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1 REVIEW RECORD
This CMP must be reviewed at least once a month.
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and page stored in the correct CMP folder. Where amendments are required, previous copy of CMP to be retained for
record marked superseded either in hard or soft copy.
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3 THE PROJECT

Whitworth Community High School is Secondary school in the Rossendale district of Lancashire, close to the border
with Rochdale Borough Council.

The school was originally built in the 1960s with a Laingspan block, which, along with integrid, was a system used
to construct schools in the post-world war 2 period. This construction type has reached the end of its life and has
been prioritised for replacement, therefore this is a condition led project, the purpose of which is primarily to
demolish the Laingspan Blocks and re-provide new buildings.

The works comprise the design and construction of a new main school building at Whitworth Community High
School. There will be no change to pupil and staff numbers (750 pupils / 84 FTE staff).

The Construction works include full site set-up, cut and fill, foundations, building structure, full services to site and
distribution across buildings, decorations to internal areas, fixtures and fittings.

The GIFA of the building is 5093m?2 and the project brief is summarised as follows:

*  Design & build new 750 place main school building

» Existing Sports Hall and elements of externals to be retained
» Blend of 2 and 3 Storey for the new building

»  Cut &fill into the grassland area

* Relocated staff and visitor parking

» New grass pitches

» Hard and soft landscaping

4 CONSTRUCTION STRATEGY AND PHASING.

Site Logistics
The following goals are fundamental to the success of the project:

form a safe and secure hoarding to the perimeter of the site with a manned access gate

form access routes early in project

provision of safe, secure and efficient access to and around the site of materials, plant and labour.
provision of safe and secure access around the site for the school so as not to impact on their day to day
operations

protection of the existing boundaries

e good standard of construction accommodation and welfare with appreciation of Covid-19 restrictions

¢ environmental considerations to include dust control, noise, traffic management and vibration monitoring
in proximity to nearby buildings.

Sequence
The proposed arrangements for the site layout are as per a series of logistic plans for the project. Operational
and Logistical Plans are included to illustrate our approach and sequence (see plans attached).

The plans are in conjunction with our visual standards and will allow us to create and promote the appropriate
image and behaviours.

Our plan is to install the access route and ramp to the parking (for contractors and visitors) early in the programme,
and we will set up the permanent Welfare Facility as per the attached plans.

Pedestrian access will be provided into the compound through a manned security point. Access to the site from the
compound will require personnel passing through a turnstyle.



All vehicle access to the construction site will be controlled by a competent and trained traffic marshal. Once inside
the construction site boundary traffic routes and pedestrian routes will have physical barriers in place to form
separation. Routes will be one way to avoid reversing where practicable.

The construction site boundary hoarding will be robust and provide a secure perimeter to the work area and prevent
windblown litter, or waste from polluting the wider environment. The hoarding will be subject to a temporary works
design based on the location and be checked for completeness at the end of each day as part of our company
procedures. It may be that part/ all of the permanent boundary treatment is installed at an early stage, and if so,
this will provide an equally secure perimeter arrangement. Hoardings will display signage including Wates Livery,
and be painted in teal green. Hoardings will have vision panels for third party viewing

5. DELIVERIES.

It is the intention for the project to minimise construction traffic as far as possible.

Material and plant deliveries will require a 24-hour minimum notice period to be booked onto the system by the Site
Manager who is allocated to be the site logistics co-ordinator. Unplanned deliveries will not be permitted.

To ensure and maintain an efficient and safe delivery schedule, liting and hoisting zones will be discussed on a
daily basis at the Start Right Trades co- ordination meeting. Deliveries will be scheduled, organised and timed to
ensure no disruption to the school, nearby residents or adjacent traffic and pedestrian movements.

The Haul Road and parking will be provided at the outset of the project to ensure that all contractor parking is
catered for on-site.

In developing traffic management plans for site, we will be cognisant of the following-

avoid peak congestion times

consider nearby buildings and public highways

safe and segregated distribution routes

all drivers to be given a copy of site delivery rules and requirements

no loading or offloading outside the site perimeter fencing/hoarding

empowerment of traffic marshall to refuse unplanned deliveries.

Delivery Times Mon-Fri - 0700-1800 and Saturday 0730-1300, excluding weekday school peak arrival and
departure times (0800-0900 and 1445-1545pm)

6. COMMUNITY RELATIONS.

The site will be registered with the Considerate Constructors Scheme. This is an external scheme that is
monitored and evaluated as the project progresses through a series of independent inspector/monitor visits.

The scheme includes but is not limited to our provision and management of the following:

behaviour and appearance of all site staff and subcontractors relative to surroundings
standards of site welfare

presentation of site boundary

management and organisation of deliveries

consideration of the surrounding environment

impact on local community and projects to assist local development

record any complaints from public and action with site team.



7. SITE ACCOMODATION

Site accommodation will be double stacked units, and below shows a typical layout for canteen, offices and WC.
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Site cabins will have metered connections for both electric and water from the existing supplies within the existing
school and we will connect into an existing school foul drain as well.

The units will be of modular construction with the top floor containing Wates offices, and safety/induction room and
conference room, with the ground floor allocated to subcontractor offices and the canteen/WC and drying room.
We will discuss Covid 19 rules with the cabin supplier prior to delivery with regards to layout and access routes.

The cabins will be energy efficient with time clocks on the heating system and automatic lighting; and external
lighting will be turned off when not required.

CCTV monitoring and motion detectors will be set up for out of hours security, linked to a call out system and access
into the compound will only be available through a biometric turnstyle.

The site will check training and competency records for all operatives and valid, in date CSCS cards will be required
to gain entry to site.



8. ENVIRONMENTAL CONSIDERATIONS

As per our company procedures we will produce a Site Environmental Plan which will be reviewed and updated
each month. A Monthly Environmental Check Sheet will be completed by the Wates Team.

Supervisors will require SEATS certification.
Operatives will attend Environmental toolbox talks.

Site will produce an Environmental Incident Plan that will set out the actions to be undertaken in response to any
environmental incidents including discharges from the site. The emergency procedures will be displayed on site
notice boards.

Wates will seek advice as to whether water quality samples should be taken to the River Spodden. The proposal is
to take samples up and downstream of the site prior to any works commencing and to then take regular samples
up and downstream, ie monthly or 2 monthly, to monitor water quality.

There are neighbouring residential properties near to the new school build, with the topography of the land falling
from the new building towards the neighbouring properties. If required a bund will be installed to prevent surface
run off from the build to the properties.

Dust and Fumes.

Dust can affect human health and can be a nuisance to nearby residents and members of the

public using nearby footpaths. The biggest contributing factor to dust generation

is the area of uncapped ground within the construction footprint. Meteorological conditions, rainfall and
wind speed are the three key factors that influence dust mobilisation.

We recognise the sensitivity of the surrounding area and will develop work practices with particular attention to
plant selection. Key mitigation measures to manage the generation of dust are:

¢  Minimising soil exposed through staging of works. We will form site haul roads from MOT
stone, topped with tarmacadam to the perimeter of the building, where possible, to allow a level and dust

free route for delivery vehicles and plant items during construction.

. Wetting of exposed surfaces with water spray. This can be achieved by using a mist cannon as
required.

. Minimising drop heights when loading and unloading vehicles. Horizontal and vertical
transportation will be via telescopic forklift truck and visiting mobile cranes.

o Sheeting of vehicles — any HGVs carrying loose materials capable of spillage or which have the
potential to cause dusty emissions during transit shall be sheeted.

. Prevention of windblown dust from storage mounds - Mound surfaces shall be kept sufficiently
damp to prevent dusting occurring. Materials that have the potential to give rise to dust emissions
shall be stored as far away from the site boundaries as is reasonably practicable.

. Engine idling time — no construction plant or vehicle shall leave its engine running when not
directly in use.

Introduce screened cutting areas and utilise wet cutting methods.

. Bulk materials to be stored in silos whenever possible

Site speed limit to be enforced.



Lighting

Lighting will be erected to shine into the site. All floodlights will be on a timer so that they operate at required
intervals. This will be adjusted as daylight hours change.

Lighting within the cabins will operate from 0700-1900 Mon-Fri and 0730-1300 on Saturday, depending on the
time of year.

It must be noted even if lighting is switched off, there will still be emergency lighting on within the cabins and
building.

Noise and Vibration

Construction noise and vibration can be emotive issues for nearby residents living close to the project. The key
to mitigating these nuisance issues is keeping residents well informed of the construction programme and
minimising the creation of noise and vibration as far as is reasonably practicable. Prior to commencement of
works all potential noise sensitive properties will be identified and a baseline survey will be carried out. We will
then undertake the following measures on site:

Mobile vibration monitoring equipment will be in place at the site boundary during groundworking operations to
record levels. An Axilog Vibration Monitor, or similar, will be relocated prior to works starting daily by a
designated site supervisor. The unit will be set up on the site boundary at a point closest to the source of the
vibration. The equipment will have limit values programmed that are in accordance with BS 7385-2 1993. An
SMS alert will be sent to site management in real-time if allowable limits are approaching or have been
exceeded. The display can also be read in real-time. A daily record of location shall be kept by the
designated person. A final report will be prepared correlating monitoring positions with readings observed.

Noise levels on site will comply with the criteria, controls and working methods detailed in BS 5228 ‘Noise
control on construction and open sites’.

Quiet construction methods will be adopted such as use of electric plant where possible.
Plant will be returned to designated secure areas within the site at the end of the day.

Locate noisy plant away from site boundaries and when not possible fit with silencing devices.

Turn plant off and remove keys when not in use.

Wheel Washing Procedures

We will construct site haul roads from MOT and form the surface with tarmacadam to ensure even and
easily cleaned and maintainable traffic routes.

Exit gates will be controlled by a full-time gateman who will be responsible for ensuring that all vehicles leave
site in a clean condition (with wheel washing as required) and will as part of his duty check that roads
surrounding site are free from mud,

dust, debris and water. A standing order will be placed with a road sweeper to ensure

that the site perimeter and site traffic routes are maintained in good order each day.



Protection of Ground Waters and Storage of Oils/Fuel and Chemicals

We will adopt good construction management practices that will reduce the risk of accidental discharge of
pollutants into the River Spodden or contamination of ground water.

Dedicated and bunded refuelling areas will be set up on site. Emergency spill kits will be available and training
sessions on their use will be held on site.

Concrete wash out skips will be used.

Chemicals and fuels will be stored away from buildings within a dedicated storage zone.

Waste Control

Materials storage areas will be set up and managed within the site boundary. We will have a project target to
divert 90% of waste from landfill. Our waste management partners who provide skips to site will record and
issue waste figures at the end of each month for inclusion in the Site Waste Management Plan (SWMP)

9. HOURS OF CONSTRUCTION

e Mon-Fri - 0700-1800
e  Saturday 0730-1300
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