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1. Introduction 
 

1.1 Preamble  

The purpose of this Outline Construction Environmental Management Plan (CEMP) is to establish 
a framework recommending measures, practices, and protocols to be implemented during the 
construction phase.  A final version of the CEMP will be prepared prior to commencement of 
development by the selected Main Contractor who has not been appointed yet.  
 
The Outline CEMP details the implementation of measures in accordance with environmental 
commitments and aims to establish preliminary method statements which identify the perceived 
risks to the aquatic environment and identifies potential pollution pathways and the mitigation 
measures to be employed which will negate the risk to adjacent aquatic environment.  Method 
statements will provide details of pollution prevention measures to be employed during 
construction and operation, demonstrating how contamination of waterways linked to the 
development site will be avoided. 

 
 

1.2 Document Structure 

This CEMP is structured as follows:  

• Section 1 describes the development and typical equipment to be used  

• Section 2 references contractual and legal requirements  

• Section 3 details key roles and responsibilities, contact details and methods of communication  

• Section 4 highlights perceived risks to aquatic environment, pollution pathways and mitigation 

measures  

• Section 5 details the approach to environmental training, logs and site awareness  

• Section 6 details the environmental mitigation measures proposed to be employed during the 

construction phase and,  

• Section 7 details the approach to monitoring and audit procedures. 
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2. Project Description 
  

2.1 Description of Development  

 
 

 
 

 

 

2.2 Site Restrictions 
 
The main site restrictions are as follows: 
 
-    The existing college buildings which will limit location of proposed college buildings and 
approach to   phasing 
 
-    The existing trees  
 
- Existing WW2 Air Raid Shelters 

 

2.3 Site Context 

 
Based in Sidcup, South East London in the London Borough of Bexley, Bird College has over 60 
years of experience in providing vocational training for young people who wish to pursue a career 
in dance and musical theatre.  

In November 2015, the college moved to a single site campus at the junction between Alma Road 

and Lansdown Road, Sidcup – a 5-minute walk from Sidcup Railway Station. The College is 

situated between Waring Park and Birkbeck Primary School. The College is made up of several 

buildings located around a central courtyard. The main College building to the south forms the 

main entrance and reception to the College and provides a series of teaching spaces, support 

services, library, and refectory. The Theatre block forms the east wing and is accessible from the 

main College building via the central corridor. The Theatre also has an independent entrance 

which is accessible during out-of-hours and is located at the front of the College site along Alma 

Road. The north block forms the dance studios, and the Wellbeing block provides further dance 

studios and gym. 

The existing buildings materials include red brick, render, timber cladding and concrete profiled 

tiles.  

The college campus currently provides 10 dance studios for the 640 students and a 130 Seat 
Theatre. The college has two car parks with one located to the east of the main building and the 

The proposal seeks approval for the construction of a new Accommodation and Dance Studio 

Block, that shall overlook the existing courtyard located at the heart the Bird College campus, 

Alma Road. The building will be constructed over three phases to best suit the colleges 

teaching and funding requirements.  
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second to the back of the site. The existing number of parking spaces is 86 (81 regular spaces, 3 
disabled, 2 Van Spaces). 

The site contains many trees (please refer to Arboricultural Constraints Report) however the 

proposed development respects these trees and only includes the removal of one Pine tree of 

Moderate quality (T29 in Arboricultural Report).  
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3. Programme, Phasing & Typical Equipment  
 

3.1 Programme  

The construction works are proposed to commence on site upon appointment of main contractor, 
envisaged to be 2022.  The estimated completion date for the construction of building and all 
siteworks would be 2-3 years after.  
  
It will be a requirement of the Principal Contractor to submit a detailed program for the construction 
of the development.  The programme will take into account measures to minimise the impact of the 
construction on the adjacent surface watercourse and its environment.  Construction phase plans 
shall be implemented to minimise risks to construction workers and local residents from dust and 
emissions.  

 
3.2 Phasing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase 1 

Phase 2 

Phase 3 

This project proposes the construction of a new 

Accommodation and Dance Studio Block, Theatre and 

EB3 Block at Bird College’s existing site on Alma Road, 

Bexley.  The building will be constructed over three 

phases i.e.   

Phase 1: 

- Relocation of small storage block and 1 Storey 
Wardrobe Block to Temporary Block 

- Removal of existing 1 Storey Wardrobe Building 
and Small Storage Block 

- Installation of proposed 2 Storey 523m² EB3 
Block.  
 

Phase 2: 

- Removal of existing 1 Storey North Block 
(utilise EB3 Gym space as a temporary Dance 
Studio)  

- Installation of proposed 3 Storey 3750m² 
Accommodation and Studio Block 

- Removal of Temporary Block 
 

Phase 3: 

- Removal of existing Wellbeing Block 
- Installation of 3 Storey 1561m² Theatre Block   
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3.3 Typical Equipment 
Construction activity will involve all the necessary operations to construct the development as 
described.  At different stages, this will involve the use of earth-moving equipment, movement, 
loading and unloading of vehicles and plant, the erection, use and dismantling of scaffolding, use 
of cranes/platforms and the creation of stockpiles of materials and a construction compound.  A list 
of typical equipment to be used on site during the construction period is summarised below.  
  

- Excavator and tractor for excavation of trenches and foundation trenches 
- Crane for lifting operations.  
- Dumper truck and bulldozer for site work  
- Pumps to enable excavation trenches to remain dry  
- Delivery vehicles, articulated and non-articulated; and  
- Fuel tank delivery vehicle 
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4. Environmental Policies and Legal Requirements 
4.1 Environmental Policies 
 
As part of the appointment, a Principal Contractor will provide a copy of their Health, Safety and 
Environmental Policy. The Principal Contractor will ensure that a copy of their Health, Safety and 
Environmental Policy is clearly displayed on site notice boards throughout the site area during the 
construction period.  All employees are expected to comply with the requirements of the 
Environmental Policy and the requirements of the Environmental Management System (EMS).  
 
The Principal Contractor will ensure its employees and support staff (contractors, subcontractors, 
suppliers etc.) actively promotes and administer a strong environmental culture.  To achieve this, 
several initiatives will be in operation during the life of the project.  This will include the use of 
poster campaigns to raise awareness of topical subjects and toolbox talks involving all members of 
the project team and site workforce. 

 
 

4.2 Legislation and other Legal Requirements 
 

A legislation register shall be held in the project environmental file.  The register shall be reviewed 
periodically and updated as necessary.  Any legislative changes shall be disseminated to project 
management immediately, after which the method statements of any affected operations shall be 
changed accordingly.  A register of required consents and licenses shall be held in the project 
environment file. 
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5. Roles and Responsibilities 
 

Principle Contractor  

The Principal Contractor shall be responsible for:  

- Appointing a Site Manager.   

  

Site Manager  

The Site Manager shall be responsible for:  

- Undertaking weekly Site Compound Checks and appointing persons to supervise refuelling 
of tanks and bowsers  

- Ensuring the required consents are in place before work starts  
- Ensuring environmental and waste requirements are included on requisitions and in 

subcontracts and orders  
- Ensuring oil, including diesel is stored in properly bunded tanks / drip trays  
- Ensuring Waste Transfer Notes / Special Waste Consignment Notes are checked against 

invoices before payment  
- Liaising with statutory authorities as required and ensuring records of communication 

(including verbal communication) are kept.  Statutory authorities should always be 
accompanied on site visits  

- Ensuring employees, contractors and subcontractors implement the controls set out in this 
CEMP  

- Ensuring employees, contractors and subcontractors receive Induction Training (including 
project environmental issues) and Toolbox Talks, as appropriate  

- Ensuring personnel needed for audits are available when required  
- Verifying actions resulting from Corrective Action Requests and ensuring Observations 

raised during audits are completed by the deadlines  
- Ensuring environmental training is provided  
- Reporting incidents to the Principal Contractor immediately and to statutory authorities 

where required  
- Logging and monitoring incidents and non-conformances • Disseminating information, 

including changes to legislation and relay to relevant contractor’s employees  
- Identifying employees who require environmental training and maintain training records in 

line with the contract for the works  
- Providing advice and dealing with queries and correspondence on environmental issues 
- Identifying significant environmental impacts for the project and assist in setting up 

contracts to include the necessary controls  
- Monitoring the progress in closing out Corrective Action Requests and Observations raised 

during audits  
- Ensuring all records are retained and readily available; and  
- Carrying out monthly site audits. 
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All Staff   

All staff have responsibility for the environment, responsibilities include but are not limited to:  

- In the case of an incident, stopping work, implementing control procedures and reporting it 
to the Site Manager  

- Contacting the Waste Representative when waste needs collecting  
- Passing any queries or correspondence on environmental issues to the Site Manager; and  
- Working in accordance with environmental procedures, the CEMP and Method Statements. 

 

Communication  

Regular construction meetings shall be held during the construction phase.  These meetings shall 
include health, safety, and environmental matters.  Any issues resulting from daily or weekly audits 
shall be discussed with appropriate corrective actions agreed.  A ‘look ahead’ shall be provided at 
the construction meeting where any environmental constraints or special requirements can be 
discussed and agreed in advance, where required.  

  

The Site Manager shall conduct daily construction briefings, as required, to ensure site personnel 
are advised of any specific environmental requirements and constraints.  

  

  

Complaints Procedure  

The Principal Contractor shall put in place a system for recording and responding to, all complaints 
received from third parties. The system shall include the timely reporting of all such complaints. 
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6. Risk to Aquatic Environment 
 

The primary risks to the aquatic environment associated with construction will be the potential 
increase in surface water runoff associated with the creation of temporary construction roads, site 
compounds etc and the compaction of the native soils and the potential for contamination / 
pollution of the storm sewage system from hydrocarbons. 

 

6.1 Surface Water Runoff and Silt Mitigation 
 
The Principal Contractor shall ensure that measures shall be taken to minimise direct sediment 
run-off from the working site into the adjacent watercourse.  Pollution prevention will be achieved 
with both physical and procedural measures such as temporary sediment forebays within the 
proposed attenuation basin, protective surfacing for permeable paving sub grade, and suitable 
storage of materials.   
  
The Principal Contractor shall provide dedicated persons to ensure that the required mitigation is 
installed and maintained to an appropriate standard.  
  
Terram will be placed under new drain covers and in road gullies, where appropriate, in order to 
intercept silt-laden surface run-off and prevent it from entering the surface water drainage network. 
This mitigation will be assessed on a regular basis (especially after heavy rain) and maintained if 
required. Wheel wash and road sweeping facilities will further reduce the potential for silt pollution 
on and from the construction site.  The wheel wash will be in a designated area of hard standing at 
least 10m from the surface drains where practicable. 

 
6.2 Spill Response Plans and Control Measures 
 
A spill response kit will be available onsite and accessible to all to control pollution incidents.  
These spill kits will contain absorbent pads, absorbent granules and methods of disposal of 
materials and used kit.  These kits will be located at appropriate points around the site which are 
considered to be at a higher risk of pollution (e.g., refueling area and next to fuel tanks).  Further 
spill kits and supplies will be located in the stores within the site, where replacements for used kits 
will be found.  Spill kits will need to be regularly inspected and immediately replaced if used.  
  
Toolbox talks will be communicated to site staff and contractors so that they are fully informed of 
refueling procedures. 

 
6.3 Emergency Response Plan 
 
Site staff will be trained in mitigating impacts to the environment, resulting from a pollution incident.  
  
Pollution control equipment will be available in high-risk areas and will be checked regularly to 
ensure the equipment is available and re-stocked if used.  
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Work will be stopped in the vicinity of the spill and the discharge stopped at source (i.e., Turn plant 
off).  Containment equipment will be deployed in the form of spill kits / booms / sandbags / 
granules / straw bales / terram, depending on the type of pollution discharged.  The Site Manager 
and Project Manager will be notified immediately and used pollution control equipment will be 
disposed of in accordance with NIEA guidance and legislation.  
  
Toolbox talks will be communicated to site staff and contractors so that they are fully informed of 
Dealing with Environmental Incidents. 
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7. Environmental Training and Awareness 
 

7.1 Inductions  
  
All project personnel and sub-contractors shall receive an Environmental Induction Presentation, 
prior to commencement of works onsite.  No personnel, including subcontractors, shall be 
permitted to commence employment on site without prior attendance at an induction.  
  
Environmental topics covered in the induction shall include but will not be limited to:  

- Water resources  
- Pollution prevention  
- Emergency response procedures  
- Waste management and house keeping  
- Management structure  
- Duties and responsibilities  
- Relevant procedures  
- Ecologically sensitive areas  
- Incident reporting  
- Consents and licenses  
- Legislation; and  
- Environmental best practice.  

  
  

7.2 Toolbox Talks  
  
Regular ‘Tool-Box Talks’ on specialised topics shall supplement the induction course.  Toolbox 
talks shall be used to highlight issues of concern and to disseminate new information not 
previously provided.  They will also offer site personnel with the opportunity to provide feedback.  
  
Tool-Box Talks shall include, but will not be limited to, instances where:  

- There is a change to existing legislation, which requires an operational change  
- Site inspections or audits have identified corrective actions which require rolling out  
- Work is being undertaken in environmentally sensitive areas  
- There are significant changes in environmental conditions, i.e., heavy rainfall.  

  
The frequency and topics of the Tool-box Talks shall depend upon the phase of construction.  
They shall be provided as often as necessary to address site-specific environmental requirements.  
  
Toolbox talk topics for environmental management shall include, but will not be limited to:  

- Silt and water management  
- Environmental incident and reporting  
- Protected species/habitats  
- Waste management and segregation  

 
Records of all ‘Tool-Box Talks’ and attendance shall be kept in the site offices.  
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7.3 Specialist Training  
  
Specialist training for specific members of the construction crews will be provided as required.  
This may include but will not be limited to: Emergency environmental crews, Waste representatives 
and Fuel tanker drivers.  
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8. Environmental Management of Site Activities 
 

8.1 General  
  
The following outlines how potential impacts from the construction phase of the project will be 
mitigated.  
  
 

8.2 Air Quality – Dust  
  
The sectional nature of the time frame building with result in minor dust during demolition however 
it is noted that dust emissions from a site can cause a nuisance for neighbours and contribute to 
air pollution.  The principal activities that have the potential to result in fugitive emissions of dust 
from site construction works are considered to be excavations, earthworks and the movement of 
site traffic on paved and unpaved roadways.  Dust can be spread onto the public highway and 
along public access paths by vehicles entering and exiting the site.  
  
The Principal Contractor will develop a best practice management scheme for the control of dust 
on the site; the elements which may be adapted are outlined below.  
 

Issue Control Measure 

Site Planning - Erect solid barriers to site boundary  
- No bonfires to be present on site  
- Plan site layout - machinery and dust 

causing activities should be located 
away from sensitive receptors  

- All site personnel to be fully trained  
- Trained and responsible manager on 

site during working times to maintain 
logbook and carry out site inspections  

- Hard surface site haul routes 

Construction Traffic - The main site for construction access 
will be off Alma Road, which provides 
the greatest accessibility onto the 
strategic highway network whilst 
minimising the impact on local 
receptors.  

- All vehicles to switch off engines - no 
idling vehicles  

- All vehicles leaving the site will be 
subjected to a wheel washing and 
vehicle cleaning procedure that will 
limit the carriage of mud and dust from 
the site accumulating on off-site roads.  
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- Materials deliveries report to site office 
and unload within materials storage 
area.  

- All loads entering and leaving site to be 
covered  

- All site roads will be swept and sprayed 
with water in prolonged spells of dry 
weather to prevent dust causing a 
nuisance off-site  

- No site runoff of water or mud  
- Minimise movement of construction 

traffic around site  
- Hard surfacing and effective cleaning 

of haul routes and appropriate speed 
limit around site   

- Site construction vehicles will be 
retained on site during the construction 
period.  To minimise noise and 
emissions, all construction machinery 
will be switched off when not in use 
and speed limits imposed on internal 
roads and across the site. 

Earth Moving Works - Earthworks and stockpiles will be sited 
and managed to avoid adverse effects 
from dust and to prevent damage to 
underlying soil  

- Minimise dust generating activities  
- Use water as dust suppressant where 

applicable  
- Cover, seed or fence stockpiles to 

prevent wind whipping  
- Re-vegetate earthworks and exposed 

areas 

 

8.3 Noise and Vibration 
 
The Principal Contractor shall at all times apply the principles of Best Practicable Means and carry 
out all work in such a manner as to reduce any disturbance from noise and vibration to a minimum.  
Site opening hours will typically be 07:30-18:00 Monday to Friday, 08:00-13:00 Saturday, no work 
on Sundays and public holidays. All deliveries shall be carefully scheduled and managed and will 
not be allowed between 08:00 – 09:30 and 14:30 – 15:30 Monday to Friday to avoid impact on 
staff and students entering or leaving the college grounds or cause disruption to the drop off and 
collection of children to the adjacent Berkbeck Primary School during these prime travel hours. In 
addition to this all deliveries will be off road and dealt with on site.  
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General Construction Noise the Principal Contractor shall ensure that all plant has appropriate 
certification to indicate that it conforms to regulatory limits (where applicable).  Generators and 
other potentially noisy plant will be located away as far from properties as is practical.  Noisy plant 
will be screened as appropriate to prevent nuisance.  All appropriate equipment will be fitted with 
silencers where possible.  
  
Vehicle noise Vehicles and plant used during construction will be maintained in good and efficient 
working order.  When not in use machinery is to be switched off and not left running.  Site vehicles 
will not be over revved.  All machinery will be properly maintained and silenced according to 
manufacturer’s instructions.  Acoustic covers will be fitted to appropriate machinery.  All vehicles to 
observe set speed limits on site and local roads.  Toolbox talks will be communicated to site staff 
and contractors so that they are fully informed of noise and vibration control.  
  
Mitigation measures if required will be in accordance with BS5228: Parts 1 and 2. 
 

8.4 Traffic Management 
The Principal Contractor shall prepare and implement a Traffic Management Plan (TMP) outlining 
procedures to follow and prescribed routes when working on the site.  The TMP shall incorporate 
any restrictions imposed by the planning consents, Highways Authorities and/or the Police 
Authority. 
 
The Principal Contractor shall ensure that Construction Traffic Routeing Signs are erected prior to 
works commencing, and that these are maintained in good and clean condition throughout the 
duration of the works. 

 

8.5 Waste 
The construction of the development will lead to the generation of waste.  The key to minimising 
the production of waste is to implement the waste hierarchy of Reduce, Reuse, Recycle, and 
Dispose.  Reducing the amount of materials used also has the effect of minimising use of natural 
resources and reducing costs.  
  
The Principal Contractor shall produce and implement a Site Waste Management Plan (SWMP) 
with respect to all wastes.  This will set out the requirements of the project including how the 
project will:  
  

- Clearly identify all wastes that are likely to be produced during construction and classify them as 
‘controlled’ (‘general’) or hazardous wastes  

- Minimise the waste generated  
- Reuse or recycle wherever possible  
- Collect, separate, store and contain securely and label all wastes  
- Allocate responsibility for waste management on site  
- Employ suitable licensed waste contractor(s) and audit their licence(s); and  
- Monitor and periodically audit the waste management scheme and activities.  

  
The SWMP will ensure the site meets and maintains the legal waste requirements for the site. 
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8.6 Contaminated Land 
 
The presence of any significant previously unidentified contamination which becomes evident 
during the development of the site shall be brought to the immediate attention of the Client and 
where necessary the appropriate statutory authority and works in connection with the unsuspected 
contamination shall cease until such time as a remediation scheme has been submitted to and 
approved in writing by Council.  
 
The agreed remediation measures shall then be implemented in their entirety and retained and 
maintained thereafter in accordance with the planning consent for the site. 

 

8.7 Energy Strategy and Sustainability 

 
The Principal Contractor will be pro-active to implement measures to address the procurement of 
materials, the environmental impact of materials and the sourcing of materials. 
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9. Monitoring and Auditing 
9.1 Introduction  

  
Appropriate monitoring of the environmental effects of construction enables the effectiveness of 
environmental mitigation to be evaluated.  It also allows environmental problems to be identified 
and responded to at an early stage.  Monitoring will also help the Principal Contractor to identify 
and implement environmental improvements, which will contribute to the overall environmental 
performance of the project.  

  
9.2 Environmental Audits  

  
The Principal Contractor will carry out appropriate environmental inspections and monitoring of 
environmental performance in the form of monthly audits.  Formal audits will be against an audit 
checklist, which will provide a mechanism to monitor and assess compliance against all the 
Principal Contractors requirements and standards.  
  
Where problems are recognised, the corrective action will be identified by the inspector and 
subsequent corrective action undertaken within a defined time frame.  

  
  

9.3 Environmental Monitoring  

  
Environmental monitoring shall be carried out as necessary and requirements for environmental 
monitoring shall be reviewed as consents are received and consultations completed.  Key 
parameters that will require environmental monitoring include:  
  

- Energy use arising from construction site activities  
- Water use arising from construction site activities  
- Waste generation during construction; to be monitored as part of the Site Waste 

Management Plan to ensure the appropriate treatment, handling, management and 
disposal measures are applied.  Records shall be kept of quantities and types of waste 
handled  

- The site compound including fuel storage and spill control equipment  
- Construction Plant and Equipment; and,  
- Dust pollution arising from construction site activities.  

  
Documentation from environmental monitoring shall be maintained and made available as 
appropriate.  

  
  
9.4 Environmental Incident and Corrective Action Reporting  

  
All environmental incidents and near misses shall be reported and investigated by the Principle 
Contractor.  All environmental incidents shall be reported as soon as possible.  Where relevant, the 
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appropriate statutory authority shall be informed immediately.  Copies of incident investigation 
reports shall be supplied by the Principal Contractor and action taken to prevent recurrence.  
  
All corrective action, incident and near miss report forms shall be held in a register maintained at 
the construction site. 

Hamilton Architects 
Hamilton House 

3 Joy Street 
Belfast 

BT2 8LE 
 

Email: name@hamiltonarchitects.co.uk 


