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The pandemic has abruptly shifted our 
work and lifestyle needs. Remote working 
and a strong pull to the great outdoors, 
together, have fuelled a sudden increase in 
the relocation to rural areas. Cornwall has 
succeeded London as the most searched for 
place to live/ buy according to Rightmove. 

Fast track a year on and there doesn’t seem 
to be any sign that this trend is slowing. The 
dream property by the coast and surrounded 
by nature is still high on peoples wish lists. 

What impact has Covid 19 had on the demand 
for second homes? As part of a Global buyer 
survey conducted by Knight Frank it gauges 
opinions from over 700 clients. The report 
found that the pandemic has focused buyers’ 
minds on lifestyle purchases with many eyeing 
a retreat should future outbreaks occur. Over 
26% of respondents said they were more 
likely to buy a second home as a result of 
the pandemic, to enhance their lifestyle and 
to use as a retreat in the event of potential 
future outbreaks. 

The Point - Wider Context

The Point at Polzeath is a family run resort set 
within walking distance from the stunning surf 
haven and hustle and bustle of Polzeath village 
and beach. With stunning views of the Cornish 
coast surrounded by wild flower meadows it’s 
the perfect retreat. On-site there is a golf 
course, well-being and fitness centre, a bar 
and restaurant.

Currently there are 37 holiday cottages and 
apartments. The owners have built a new 
collection of premium family sized apartments 
a few years ago, in keeping with their style, 
ethos and quality close to the clubhouse, 
all with stunning sea views. The rest of the 
accommodation is separate from the main 
site. Physically and aesthetically, there is a 
clear distinction between the two areas. The 
owners want to increase the short stay market 
with Hytte Forest cabin accommodation, add 
spa trail facilities and introduce a number of 
holiday Koto lodges.



Live Wildly

The Points ambition is to bring it’s guest closer to nature, through environment, 
through food, through architecture and experience.

Fresh sea air, space, and an abundance of activities set in a rewilding eco -resort. 
Creating holiday-home communities with a shared passion for nature.

- Rewilding
- Food
- Spa
- Architecture

The Points location serves as the Gateway to Cornwall and all it has to 
o!er. Situated a stone throw away to some of the UK’s finest beaches and 
breathtaking countryside a haven for surfers, walkers and bathers alike.

The vision is to create a coherent, natural, design-led eco-retreat bringing 
clients closer to wild nature.

Outstanding design, unique amenities, a harmonious marriage of nature and 
modern design, quiet luxury.

Wild meadows with cut through walkways, spaces defined by the length of the 
grasses, seeding the margins with wildflowers of local provenance creating a 
calm, intriguing journey. Large areas of rewilding are proposed that will set the 
scene of the new subtle and natural escapes. These will create wildlife corridors 
and set a sense of arrival.



Be Wild

Experimental o!erings have become a huge trend in the hospitality industry. 
There is a demand for rich, authentic, immersive experiences that can set a 
retreat apart.

The location and brand positioning of The Point as a hub of outdoor activities and 
gateway to Cornwall,  will service the guests’ craving for adventure. With a huge 
range of authentic, immersive experiences that will connect them to the Cornish 
community. From local food produce available to local spa  products in the 
rooms, there will be a continued focus on reflecting the local destination.

The COVID-19 pandemic has dramatically accelerated the shift towards 
wellness and nature as health has been pushed to the forefront of our everyday 
lives.

The Point will o!er authentic experiences,  in a beautiful oasis where memorable 
moments can be shared with others. Rather than just o!ering pampering 
treatments and manicures, The Point o!ers yoga, trail running, wild swimming, 
surfing, a woodland spa tail, and nutritional ‘local’ cooking classes, just a few 
of the activities that are o!ered throughout the year. These wider, adventure 
experiences sit alongside the existing o!er of golf, tennis and gym.



There are areas of most golf courses that are largely unused and don’t 
come into play very often. A great way to bring a splash of colour to 
your course and attract bees is to plant a wildflower meadow. 

Hørsholm Golf went a step further by becoming Denmark’s 
first ‘Certified Bee-friendly’ course and planted Linum perenne, 
Calendula o"cinalis and Chrysanthemum leucanthemum among 
others

Allowing areas of the course to become naturalised can enable a win-
win situation. Not only could you save time and money but reducing 
mowing frequency can result in more wildflowers being able to grow 
and provide a source of food for pollinators.

Many courses are actively reducing the amount of maintained land 
in their care to benefit biodiversity and enhance the aesthetic for 
golfers. In this example of allowing areas of maintained rough to 
rewild, Hirsala Golf in Finland was able to reduce maintained rough 
areas by 13% of the course total which equates to around 2Ha.

Naturalisation is a vital strategy in green keeping to help safeguard 
the future of bees and their critical role in life on earth.

Golf Les Iles in Italy identified areas around walkways, in the woods 
and around lakes as being perfect for wildflowers to attract more 
bees. This initiative has had the additional benefit of reducing 
maintenance costs and noise pollution. With four out of every five

Rewilding

wild and agricultural plants depending on pollination to survive, 
creating wildflower meadows or areas on your course is something to 
be proud of.

There are over 240 species of solitary bee in the UK alone. While 
they don’t produce honey, they are essential pollinators. At Banchory 
Golf, they provided bee hotels and created habitats which allowed 
them to hibernate in bunker faces and sandy outcrop areas around 
the first tee.

Golf courses are a perfect environment for beehives, and many 
courses have their own. As well as making a positive di!erence to 
nature, the honey from hives can also be gathered and sold.

The honey could be used in the restaurants, sold in the farm shop and 
used for products in the spa.

The essence of rewilding is the reinstatement or ‘upgrading’ of 
natural processes. These might be rivers allowed to move freely in 
a floodplain, streams newly damned by beavers, or grazing animals 
given the freedom to roam larger areas and behave more naturally 
than in conventional farming.

Source:
https://sustainable.golf/





There is an expectation from guests to have a more locally 
sourced food o!ering including a higher demand for 
vegetarian and vegan choices.

Taking it a step further and being able to deliver freshly 
picked, organic home grown food, from farm to table, 
we believe would elevate The Point and it’s o!ering. 
As the seasons change so does the menu. Slow food, 
reconnecting you with real food. 

A variety of food can be grown on site, in the ground and 
in poly tunnels. Meats and dairy products can be sold and 
sourced within a close radius, focussing on local artisanal 
farmers.

Shopping locally and in farm shops has grown in 
popularity with UK consumers. Consumers are more 
aware about where food has come from, how many miles 
it has travelled, and a general overall interest in food 
quality.

Food
Taste.
Artisanal.
Sustainable.
Traditional farming.
Ethical.

For guests and second home owners who are looking to 
experience Cornwall, it provides a great opportunity to o!er a 
real taste of Cornwall whilst supporting the local community.

Taste Of Cornwall  - We believe having a separate farm shop/ 
cafe to cater for the Koto cabin (owners) as well as guests and 
the local community will increase the footfall to site, increase 
awareness and
add another revenue stream. O!ering hampers, and meal boxes 
(breakfast/ picnics/supper) to clients and food boxes (to the 
wider community) could also be an alternative o!ering.

Cooking and culinary discovery experiences. Gastronomic 
retreats could be o!ered by local Cornish makers, farmers and 
chefs as well as regular supper clubs.





The Point’s approach to wellness is focused on a journey 
that connects you with the environment and nature, 
allowing a re-connection to the mind and body,  a journey 
to re-discover and appreciate the natural surroundings.

The Japanese philosophy of wabi sabi dictates the interiors 
of each space, elegant simplicity characterized by rough, 
raw materials and neutral colour palette evoking a distinct 
sense of calm, beautiful spaces to reflect.

A series of spa cabins will serve to amplify your state of 
mind, each designed to achieve a di!erent mood, evoking 
di!erent feelings. The final cabin will be designed as a 
Japanese tea house. The tea house will be a place to 
pause, reflect, listen, touch and observe. A place where 
people are seated to enjoy the ritual of the simple, tea 
making ceremony with Cornish grown tea 

The grounds will also reflect the same aesthetic, pebbled 
meandering pathways, benches to meditate, fire pits to 
sit around and listen to the wood crackling, wildflower 
meadows, cherry blossom orchards, rippling ponds, 
moss paths, interspersed with spaces intended for 
contemplation.

Spa

Spa rituals and treatments o!ered with Cornish organic 
products infused with local indigenous seasonal herbs and 
plants. 

Treatments include facials, massage and hydrotherapy.
- Bloom Remedies
- Made for Life Organics
- In Light Beauty

The spa site (Based on Hytte Design) will be delivered 
over two stages and consist of:

- Wood fired sauna cabin with roof light and external  
   firepit. (dark sauna) - Phase 1
- 2 x treatment cabins - Phase 1
- Outdoor yoga deck - Phase 1
- 1 x wood fired Koto Hot tub - Phase 1

- Wood fired sauna cabin with large expansive glazing to     
   frame the Cornish views. (light sauna) - Phase 2
- Meditation cabin - Phase 2
- 1 x treatment cabin - Phase 2
- Water cabin / indoor pool - Phase 2
- Outdoor pool - Phase 2
- 1 x wood fired Hot tub - Phase 2
- Ceremonial Tea cabin - Phase 2







The primary focus of the website and 
online marketing material are to promote 
the existing facilities and services. 
Although  this is done successfully the 
focus does not relate strongly to the wider 
context and draw o f this area of Cornwall.

At present we see the market positioning 
of the brand as a mid to high end o!ering 
that is fairly conservative in it marketing 
approach.

Existing Assets and 
Brand



Sustainability
How can we take just enough from the earth and our 
communities to sustain our selves indefinitely, and 
allow systems to flourish. 

Climate Change
The amount of carbon we each produce as a result 
of our day to day activities is becoming more and 
more resonate in our everyday lives. Sustainable 
modes of transport like cycling, electric cars and 
their accompanying infrastructure such as energy 
generation are key messages.

Local
People are increasingly  drawn to non corporate and 
authentic experiences.

Community
The Point currently encourages the local community 
to enjoy its facilities and will continue to do so as it 
increases its o!ereings to locals and tourists alike. The 
project will also engage with local crafts and trades as 
it develops.

Adventure
Experiences such as wild swimming, cycling, surfing 
have all seen massive uptakes during the pandemic 
and many are looking for new places and areas to 
explore.

Social Media
The visuals of the world we live in are more important 
than ever before to places seeking to attract people 
to coma and experience and stay. Creating the 
backdrop to a nature based luxury holiday can be a key 
marketing strategy for building followings and reach.

Food
We are more obsessed with food than ever before, 
people are seeking original regional dishes and will 
travel a long way to get them.

Lifestyle
What a year. People have realised that more freedom 
in their working lives is possible and seeking a better 
work / life balance is now more achievable than ever - 
and we think its here to stay.

Back to Nature
After a year of mostly being in our homes everyone 
has re discovered the outdoors in some way.

Wellness and Mindfulness
As a society we are learning to engage with mental 
health in a new and open way. Creating experiences 
that are calming, relaxing and reduce stress and anxiety 
are more important than ever.

Gateway to Cornwall
To position The Point as the access and gateway into 
Cornwall -  Adventure, culture, nature, food. 

“This project will be focused on improving the local 
enviroment, creating local economic gains and 
delivering a truly sustainable low impact, low density 
development.”

Positioning

We think that the position of the 
brand could be re defined with a 
strong narrative and more life style 
orientated approach.

There are a number of cultural and 
social trends that have been slowly 
growing over the last years and 
many of which have been super 
charged by the pandemic.

“The Point is space for visitors to 
enjoy the Cornish landscape and 
the facilities at The Point but is 
also acts as a hub linking to several 
local villages and key tourist 
attractions. Visitors that explore 
these local attractions will add to 
the local economy with additional 
footfall to the area.” 



Visual communication has been done through 
the use of brown and green natural tones 
paired with imagery that plays on happiness, 
food, nature and wellness.

It is expressive whilst still resembling that 
much loved Nordic minimal style.

The brand reflects honesty, positivity, a deep 
reverence for nature. Its ethos stems from 
Scandinavian/ Japanese aesthetics and beliefs, 
it contains a simple message, to live well.

The overall mood is to reflect, wellness, 
mindfulness, appreciation of mother nature, 
carefree living, playful, placing an emphasis on 
design, gastronomy, and the spa. 

New Brand Aesthetic



STAY EAT & DRINK SPA GOLF REWILDING ABOUT

 The Gateway to Cornwall - bringing you closer to nature, through environment, through food, architecture and experience.

REST TASTE RECONNECT

Website Mock upColour Palette - TBC

Live Wildly.  Be Wild



“In 2011, with Lucy and Steve joining the 
business, we embarked on a project to 
ensure a future for the farm. The plan: to 
create a rural events venue, a destination 
for experiences – at the heart of which 
was the farm and its produce. With 
beautiful accommodation and a relaxed 
atmosphere, this would become a place 
for people to gather, to feast, to stay and 
to enjoy our Cornish farm.

The renovation work on our barns 
transformed our old farmyard, and with it 
the prospects of our farm. Most of what 
we produce is now used right here and 
enjoyed by our guests – reinventing the 
farmhouse kitchen and table for the next 
generation…”

Case Study 03 -
Nancarrow Farm



Ownership 
Boundary



The following areas have been 
identified for the following 
reasons:

They are well lined to the existing 
infrastructure and buildings.

They do not interface with the 
existing golf course which is to be 
retained.

1. Small Forest
Well served by existing track. 
Although this used to be the 
old driving range the large field 
and meadow is presently under 
utilised. 

2. Forest and Open Land
Connected  to the club house and 
existing spa.

3. Adjacent to Village
Rewilded meadow.

4. The Runway
Rewilded and long views to the sea 
and the estuary.

1

2
3

4

Map 01- 
Identification of 
Key Development 
Sites



One of the key messages of the 
change of brand direction is to 
create a more natural environment 
that feels as if it blends into the 
wider Cornish landscape.

The smaller areas shown here 
demonstrate how extremely large 
areas of land could be used to 
enhance bio diversity across the 
site.

The existing golf course is well 
regarded and is a key draw for the 
site which can bring an additional 
market to the facilities. 

The e!orts to rewild The Point golf 
course are well underway including 
the addition of bug hotels and the 
planting of fescue grasses in large 
areas. 

Map 02 -Micro 
Re-Wilding

Suggestions for increasing:

- Wildflowers planting to support bees.
- Bee hive and bug hotels.
- Trees planting schemes
- Hedgerows and shrubs
- Bat and bird boxes
- Orchards and fruit trees.



HYTTE 
CABINS

KITCHEN GARDEN

FARM SHOP
OFFICES
STAFF ACCOMODATION *

KOTO 
PHASE 1

KOTO 
PHASE 2

WILD
FIELD

KOTO 
PHASE 3

SPA

Map 03 - 
Proposed Uses

KOTO SHOWHOME
SALES OFFICE

*PLANNING GAINED FOR 2 LIGHT INDUSTRIAL UNITS, OFFICES AND 
STAFF ACCOMODATION.



Map 04 - 
Proposed Master-
plan



Map 05 -  
Health, exercise 
and wellness

WALKING / 
RUNNING 
ROUTE



Map 06 - 
Phase 1

Designs illustrated for 
massing purposes only. 

SATELLITE 
PARKING WITH 
EV CHARGING 
POINTS

CARS ARE 
SURROUNDED BY 
HIGHER PLANING TO 
KEEP THEM FROM 
GENERAL VIEW

SECURE CYCLE STORAGE 
PROVIDED AT EACH PROPERTY

REWILDING AND MOUNDING 
BETWEEN EACH PROPERTY 

OPTIONAL HOT TUBS FOR EACH 
PROPERTY

PEDESTRIAN ROUTE

VEHICULAR ROUTE

KOTO PHASE 1



Map 07 - 
Phases 2 and 3

Designs illustrated for 
massing purposes only. 

SECURE CYCLE STORAGE 
PROVIDED AT EACH PROPERTY

REWILDING AND MOUNDING  
BETWEEN EACH PROPERTY 

KOTO PHASE 3

KOTO PHASE 2

OPTIONAL HOT TUBS FOR EACH 
PROPERTY

PEDESTRIAN ROUTE

VEHICULAR ROUTE

PHASE 2 SATELLITE 
PARKING WITH EV 
CHARGING POINTS - 
LOCATION TBC



Map 08 - 
Spa - Phase 1.

Designs illustrated 
for massing purposes 
only and based on the 
standard Hyyte Design.

RECEPTION CABIN

SAUNA

TREATMENT ROOM
TREATMENT ROOM

Wood fired sauna cabin with roof 
light and external firepit. (dark 
sauna) - Phase 1

2 x treatment cabins - Phase 1

Reception Cabin - Phase 1

Koto Hot tub - Phase 1

FIRE PIT  / OUTDOOR 
COOKING

KOTO WOOD FIRED 
HOT TUB



Map 09 - 
Spa - Phase 2. 
Future 
Development.
Designs illustrated for 
massing purposes only.

YOGA

CEREMONIAL TEA 
ROOM

SAUNA - LIGHT

WATER CABIN

ARRIVAL

MEDITATION

TREATMENT 1

TREATMENT 2

TREATMENT 3

Yoga - Phase 2

Sauna Light - Phase 2

Meditation cabin - Phase 2

3 x treatment cabin - Phase 2

Water cabin - Phase 2

Outdoor pool - Phase 2

1 x wood fired Hot tub - Phase 2

Ceremonial Tea cabin - Phase 2



Map 09 - 
Phase TBC
(5 units)

SERVICES 
/ SUPPLIES 
BUILDING

FIRE PIT  / OUTDOOR 
COOKING

KOTO WOOD FIRED 
HOT TUB

ARRIVAL



Map 10 - 
Phase TBC 
Potential 
expansion (4 
units)



Planning
We think that due to the size of the 
proposed development that a pre 
application to Cornwall Council would be 
a prudent next step. This will give guidance 
on the relationship to policy and any 
potential issues that would need to be 
overcome. We also suggest that a planning 
consultant is appointed.

Ecology
Prior to a planning application being 
submitted a Preliminary Ecological 
Appraisal will need to be commissioned. 
It is proposed that new planting is 
considered to support bird and insect 
life with a variety of indigenous species, 
additional habitats such as bird houses 
and bat boxes could be installed within the 
surrounding trees. 
It is also likely that a biodiversity net gain 
calculation will need to be provided with 
any planning application. We recommend 
early engagement with an ecology 
consultant to develop this key area of the 
project.

Transport and Parking
Although travel by car will likely be the 
main form of arrival we suggest that 
alternative modes of transport are provided. 
Encouraging walking and cycling within 
the local area is a great way to reduce local 
congestion and reduce emissions.
Inclusion of electric vehicle charging points 
at parking spots will help the increasing 
number of EV cars and owners.
We suggest that the increased numbers of 
visitors to The Point will mean that the local 
council will scrutinise in some detail and 
that appointing a transport consultant may 
be necessary.
We think that the way that any new road 
and access is integrated into the site should 
be low impact, for example compacted 
gravel which is permeable and has a soft 
edge would be most appropriate.

Trees
New - new trees planting of indigenous 
species is a great way to develop the 
landscape elements of the site and begin 
to bland it with the wider landscape, this 
also will increase the sense of privacy in the 
more open areas of development.

Old - the proposals for the HYTTE forest 
cabins will need to be carefully developed in 
relation to the existing trees, local screw pile 
foundations, avoiding root protection areas 
for drainage and new roads will be need to 
reviewed in detail. 

For this specific area an arboricultural 
specialist will need to be appointed, they 
will make an assessment of the sightings 
tress and their current value and health and 
then make coordinate with the deign team 
any technical solutions needed for building 
within the heavily wooded areas. 

There are a number of key considerations that will need to be 
developed for a planning submission. The following topics are an initial 
view on the outline strategy and process for each.

Key 
considerations



Status

The buildings are designed to meet the 
requirements of the Caravan Act which 
allows them to be a temporary installation 
that can be removed if required. 

This is important to the overall project 
strategy at The Point in that the 
development is seen as reversible and the 
woodland and landscapes could be returned 
to their natural state in the future. This 
light touch to the development is a key 
consideration an in line with the wider 
project vision of re wilding and bio-diversity.

The cabins will sit on simple foundations 
with a preference for ground screws 
as these have a minimal impact. Cabin 
locations are moved away from mature 
trees to limit any impacts on mature 
planting that contributes to the wider 
landscape.

Each Cabin will be built to meet the 
definition of the Caravan Act and be legally 
classed as ‘Caravans’ or lodges. 

Drainage and Civils
The service strategy for  the new areas of 
development will need to be developed in 
detail for the planning application, the likely 
additional load of electricity, water, drainage 
and sewage will need to be considered by an 
engineering team.

Landscape and Visual Impact
Due to the extensive nature of the 
proposed development it is likely that a 
Landscape and Visual Impact Assessment 
will need to be completed to support the 
planning application.

Sustainability
Sustainability is at the core of this 
development. A key focus of this design is 
building the cabins with nature to protect 
the environment and to encourage biophilic 
living; a connectedness between people and 
the natural world. 

The homes are built out of sustainably 
sourced FSC accredited timber which holds 
carbon dioxide in the fabric of the buildings, 
actively removing it from the atmosphere 
and creating a carbon-neutral home. 

Each of the lodges will be pre fabricated o! 
site and then towed into place to rest on a 
local foundation and service connections. 

High performance building envelopes which 
exceed the building regulation requirements 
for new homes and buildings mean that 
the cabins can be run with very low energy 
input. 

The buildings are designed to be fully 
breathable which allows for extremely long 
lifespans (expected to be at least 60 years 
+). This means that any moisture that is 
trapped in the walls, floors or roofs can dry 
out which is key to the building life-span.

The design of each cabins typology will be 
developed during the next stage.

Key 
considerations 
cont...



Koto

Zoe
zoe@kotodesign.co.uk

Hytte
james@hytteliving.com

Contact 


