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1.	 Introduction 
I. The application needs to be seen in conjunction of the Planning application PA20/11036 as several 

documents have been prepared for the the overall scheme of skatepark and improved traffic 
infrastructure. 

II. The current pedestrian access, vehicle access and parking situation at the Dracaena Centre is 
inadequate in many ways and more importantly unsafe for users. Parking spaces along the lane are 
poorly defined. As the number of parking spaces for certain events in the Dracaena Centre are 
insufficient, cars sometimes park staggered at 45 degrees from the entrance of Dracaena Road next to 
the tarmac lane and alongside users of the premises. Children in particular become particularly 
vulnerable under these circumstances. 

III. Living locally, I enjoy using the Dracaena Centre but also have a small daughter who I’d also like to see 
taking full advantage of the services the centre provides. This gives me a huge motivation to help 
Falmouth Town Council make this space more practical and safe to visit and use. 

IV. The proposed development of the skatepark designed by Maverick Industries and the possible increase 
of visitors to the different facilities offered at the Dracaena Centre, made the Falmouth Town Council, 
under the direction of Simon Penna, consider finding a solution for the access, circulation and parking 
on the site. 

V. We designed a traffic system which should separate the access of vehicles from that of pedestrians and 
cyclists, and provide a massive improvement to the current situation. 

VI. An important part of the design process was to investigate the surroundings, and to use a BIM 3D 
model to refine the design and to set the proposal into the context of the location.  

2.	 Description of the site 
I. The current access to the Dracaena Centre is through a straight lane. At the end of the tarmac lane is a 

tarmac turning area as well as parking spaces for disabled users. 
II. There is a footpath from the housing area above which enters the turning area at the head of the lane. 
III. The access from the Dracaena Avenue to the Dracaena Centre is narrow, and not sufficient for two 

vehicles to pass each other especially when a lot of vehicles are parked. 
IV. The turning area near the Dracaena Centre is tight and is constructed like a cul de sac. Of concern is 

that cars have no alternative but to reverse a lot near the Centre, in order to leave the Dracaena Site, 
heading towards the exit. 

V. The green verge next to the tarmac is also of concern. Here there is no clearly defined pedestrian 
access. There are about 21 parking spaces. 

VI. Pedestrians, cyclists and vehicles share the same lane in which parked vehicles reverse. 
VII. Because parking areas are not clearly defined, vehicles and especially cars, park haphazardly. There are 

four parking spaces and another three disabled parking spaces in front of the sports hall. Sometimes 
cars park in front of the escape door of the sports hall, creating a fire escape hazard as well as blocking 
the existing footpath. 

VIII. At busy events vehicles will also use Dracaena Avenue to park along the kerbstone around the entrance. 
IX. Vehicles parking on Dracaena Avenue reduce the visibility range at the entrance and make it more 

difficult to leave from the site.  
X. Another problem of vehicles parking chaotically and not having a defined circulation is that in the case of 

an emergency, ambulances or fire engines would be obstructed in getting to the site in time.  
XI. The current traffic and circulation layout is impractical in many ways as well as being dangerous. 

3.	 Proposed work 
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I. By analysing all the issues mentioned above under point 2 we considered how to improve the current 
situation at the same time as the skatepark design was evolving. This created a great opportunity to take 
a holistic approach to make sure the requirement for improved traffic system and a great skatepark both 
work well on site rather than developing independently of each other and at different times. We believe 
everything involved in the design process achieves an optimum use of the valuable existing space. 
Various different surfaces and common traffic knowledge were used to regulate the traffic, differentiate 
circulation from parking areas and highlight high-risk safety areas, where other members such as 
pedestrians are crossing. Before training as an architect, I worked as a trained technician in civil 
engineering in Germany. 

II. The backbone of the traffic design is a new access lane with a roundabout near the Dracaena Centre, 
for vehicles and cyclists only. The lane is wide enough for two vehicles to pass. The roundabout has 
been designed so that is can also be used by emergency vehicles. The point entering to the Dracaena 
Avenue is wider than the existing one. This will make the entrance/exit from the Dracaena Centre and the 
crossing of pedestrians at this area more safe. 

III. The design of the roundabout reduces the need for reversing and creates a good circulation flow. 
IV. At the top of the turning head are short stop ‘drop off’ spaces which will allow deliveries as well as a pick 

up/drop off point for visitors to the Dracaena Centre. 
V. The skatepark is accessed via the lane. At this location the surface of the road will be paved creating a 

different texture and acoustic that should make drivers of vehicles more alert and regulate their speed.  
VI. Parking spaces are along the lane. Entering the site there are 12 spaces at 45 degrees along the 

skatepark. On the other side, when moving away from the Dracaena Centre, there are 5 disabled 
parking spaces parallel to the access lane. These spaces have also been designed so that at certain 
events, longer vehicles, such as a buses, could park there without the need to reverse. 

VII. At the first and only exit from the roundabout there is a parking bay of 16 car parking spaces on each 
side. This makes 32 parking spaces. 

VIII. The pedestrian access to the site is now separated from the vehicle access. There is a new access 
parallel to the vehicle access lane. All pedestrian paths are designed also to be used by parking visitors. 
There are only two points of vehicle and pedestrian crossing, which are clearly marked and very visible.  

IX. Parking directly in front of the entrance of the Dracaena Centre will no longer be possible. Current 
parking at this spot makes it necessary to reverse, which is unsafe for acceptable. The only exception 
with the new plan is for allowing access for emergency vehicles. Bollards at the drop off zone can be 
lifted to give direct access to the building. 

X. The area in front of the Dracaena Centre and the drop off zone is a good sized area to function as a 
meeting point and has the potential to also provide space for an outdoor seating area in the future. 

XI. The different modes of access are also defined by texture and materials. All main vehicle access is on a 
tarmac surface. Parking spaces are made from permeable gravel or paving material. All pedestrian 
access would be made from permeable paving, as are traffic zones which indicate crossing or shared 
use by vehicles and pedestrians. 

XII. Please see the provided layouts and drawings.  

4.	 Size 
I. The existing site has between 24 and 28 parking spaces including the Four spaces in front of the 

entrance next to the playground. Three of these parking spaces are for disabled users. It is actually 
difficult to define how many parking spaces are on site as the spaces are not clearly marked. Cars also 
use the gravel area next to the road which currently offer another 21 parking spaces. This is mentioned 
as the amount of traffic to and from the site is estimated to be similar. Overall the number is 49 parking 
spaces 

II. The proposed scheme provides 49 parking spaces plus three drop off spaces. 
III. The five disabled spaces could, for a special event, temporarily be also used for a larger vehicle such as 

a bus. 
IV. Considering that the existing parking on site is not designed to great safety standards, the new scheme 

will provide more than double the amount of well designed and good size parking spaces. 
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4.	 Sustainability 
I. The essence of the new layout is to make sure that the impact of the area used will not cause an 

increase of surface water. Surface water which cannot percolate into the ground and enter the drainage 
system can, under certain circumstances, increase the possibility of flooding.  

II. A site investigation and report by a specialist has been conducted which provides a joint strategy for the 
new traffic layout as well as the proposed skatepark. All of these are implemented into the current 
design. 

III. The amount of sealed tarmac area is similar to the existing area and most new areas will use permeable 
surfaces to avoid an increase of surface water. The intention is to use tarmac for the traffic layout only 
where necessary. 

IV. The existing tarmac area is 1273m2 plus the existing basketball field of 442m2. 
V. The proposed tarmac area is 941m2. 
VI. All  other traffic surfaces are from permeable materials. 
VII. Please see the report provided by PWS installations. 

4.	 Summary 
I. The proposed design will make huge improvements to the current traffic and access situation.  
II. The concept has considerations for parking, emergency access, drop in and drop off traffic, pedestrian 

access and disabled users. 
III. The traffic circulation and parking scheme is essential to the future use of the Dracaena Centre and will 

help to create a positive experience. The proposed addition of the Skatepark will make the site even 
more attractive. Developing the skate park, including the new traffic layout, will make accessing and 
leaving the site far more safe and straightforward. 

IV. Please see all information and drawings as part of this application.
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