J Consultancy- Business Plan 


INTRODUCTION
A business designed to give small and medium sized companies H R advice from live link cameras or Skype linked directly to the computer in Cheltenham to all over the UK. Based on the internet to try and keep our overheads low in order to really grow the business. 
 

AIMS
Starting with 1 paid employee, we are hoping that we could grow to 2 full time and 1-part time over a 3-year period. 


FINANCIALS 
Taking only a basic salary from the beginning and keeping overheads to an absolute minimum this is the only way we will be able to grow our business. 

Being based solely on the web there would be no need to hold meetings face to face but in fact all from the computer. Thus not needing a huge office and the large amounts of costs to run. We would also not need to supply parking spaces or facilities for own vehicles. Based in the heart of Cheltenham it would mean that bus routes are easy and cycling is really favorable. Both my partner and myself live within cycling distance. There is already ample room for bike storage. 

Work Hours
Standard working hours would apply to this business. 9am until 5pm. 

Visitors/deliveries 
Based purely on the web visitors and deliveries would be unlikely. 






