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PROJECT SUMMARY

Employer

Matthew Webb
Nephilim Construction ltd
18 Goldwater Springs
Station Road
Nailsworth
Gloucestershire
GL6 0AH

Location

27 High Street, Kings Stanley, Gloucestershire. GL10 3JD

Description of Works

The construction of 2 no new build two bedroom dwellings. The partial demolition &
conversion of the rear property into 2 no two bedroom apartments. The conversion of
the front property into a two bed dwelling, with a small rear extension

Consultation with the workforce

There will be daily face to face briefings between the Site Manager and site operatives
along with weekly site meetings with the subcontractor supervisors. Each contractor is
expected to undertake task briefings and daily awareness discussions on safety. In
addition, the Site Manager will undertake and record regular Toolbox Talks on current
H&S requirements.

Site Safety Induction
Ensure all persons who will work on the project for more than one day receive a
project specific induction before they start work on site. The induction shall include:

- Details of the project.
- The site management team.
- Risks associated with works on site.
- The need for them to engage and report any issues of concern.
- Emergency procedures.
- Site rules and welfare arrangements.
- PPE requirements.
- Site working hours.

Site Security

-  Ensure the site has adequate security by providing fencing to the perimeter and
lockable access gates all access / egress points.

- Ensure that visitors sign a visitors register and are accompanied by a member of the



-  team or by an authorised member of a trade contractor's site personnel.
-  Ensure that construction site signage is located at each entrance noting that

unauthorised persons are not to enter and giving clear directions to pedestrian
entrances.

Welfare Arrangements

The welfare will comprise of a toilet with wash hand basin.

There is also a separate area which will have means of storing cold food and heating
food.

First Aid Arrangements

The Site Manager is trained in first aid. Each contractor with a workforce of 3 or more is
expected to have a first aid trained operative within the team. All first aid will be located
within the site meeting room including an eye wash station.

Arrangements for controlling Significant Risks

Fire and Emergency Plan - To be developed as part of a live site.
Logistics Plan - See Logistics Section
Lifting Plan - To be developed as part of a live site.
Electrical Plan - To be developed as part of a live site.
Fall Prevention Plan - To be developed as part of a live site.
Temporary Work - To be developed as part of a live site.

Site-Specific and Risk Items.

The Access lane is jointly owned with the Old Wool Shop. There is a rear access to the
Garden of the Old Wool shop, the associated garage and the parking for this premises.

Logistics Plan

The Access lane serves the whole site, with good site lines for both ingress and egress.
This lane is to remain clear at all times, during construction times.

Site operatives will park within the site, whilst practical. Alternatively there is a public
car park at 7 High Street, approximately 50 meters away.

Deliveries will be off loaded within site, for lorries up to 7.5 tonne. These deliveries will
be instructed to reverse into the site, allowing access to the payload by the site
telehandler.



Any larger vehicles are to be off loaded with a telehandler, parking across the lane
entrance, allowing the telehandler to off load without the need to access the highway. A
banksman will direct pedestrians and vehicles.

The site is fully tarmacked. The site should therefore remain clean and mud free during
the construction phase.






