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1.0 IN TR O D UC TION

1.1 This sta te ment has been prepared in support of a planning application for a
new care home for older people (Use Class C2) at the site of The Oaks,
Weeley Heath. In line with the Lo c a l Validation Checklist, an Econo mic
Sta tement is re c ommend ed to be submitted with any a p p lic a tion fo r
d eve lo pment that creates new employment uses.

1.2 The supporting statement d eta ils:

• Existing and proposed job numbers by FTE
• The relative floorspace to ta ls for each
• Prop osed use
• Any c ommunity benefits
• Refe renc e to any wider im pacts (positive and negative) inc lud ing a ny

re generation impacts

These matters will be c ove red within the fo llo w ing sta tement.

1.3 Na tiona l policy indicates that local authorities need to set out a clear vision
and stra te gy for their area which positively and proactively encourages
sustainable economic growth. Tendring District Local Plan 2013 - 2033
identifies North Essex as an area of significant growth. The North Essex
Authorities consist of Braintree, Colchester and Tendring Councils, who a re
working together across authorities to deliver strategic growth.

1.4 The vision for North Essex is to be an area of signific ant growth, embracing the
need to build well-designed new homes, create jobs and improve and
d eve lop infrastruc ture for the benefit of existing and new communities. This
statement addresses na tional and local policies and provides informa tion
rela ting to the emp loym ent and economic benefits of the scheme.

1.5 The development consists of the construction of a new p urp ose -b uilt c a re
home for older people and supporting/ancillary facilities. Sub je ct to a p p rova l
and any condition discharge requirements the development would
c ommenc e, as an est ima te in late summer 2024 and would be completed 16
months later.

1.6 The operation of the care home on completion would be carried out by
Danforth Care, a sister company of LNTGroup.
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2.0 PLANNING POLICY

2.1 Paragraph 81 of the National Planning Policy Framework (NPPF) states that
‘planning policies and decisions should help create the conditions in which
businesses can invest, expand and adapt. Significa nt weight should be
placed on the need to support ec onomic growth and productivity, taking into
ac c ount both local business needs and wider opportunities for development’.

2.2 Tendring Dist rict Local Plan provides an emphasis on access to jobs and skills
development.  The plan identifies that new development will be important in
the future, not only in terms of creating new employment opportunities and
c onstruction jobs but also for the opportunities that will arise for training,
a p p renticeships and work placements.

2.3 Polic y SP5 Employment:– the p olicy promotes a strong, sustainable and
d iverse ec onomy across North Essex with the planning authority pursuing a
flexible approach to economic sectors showing growth potential across the
Plan period.

3.0 OBJ EC TIV ES

3.1 In line with Policy SP5 the aim of this statement is to set out how LNTGroups
investment and engagement will improve local opportunities for employment
and skills development through this p roposal and following the flexible
approach in allowing economic sectors to have gro wth potential.

3.2 The intention of this statement is to outline how the proposed development
will create employment and tra ining opportunities for local resid ents, with the
ma in focus on the operation of the care home rather than the short-term
employment benefits from its construction.

3.3 The approach to achieve this includes the following –

• Considering the use of local labour from within LNT’s project team and the
wider c ompany.

• Outlining how LNT will, where economically and practically feasible, procure
goods and services from local contractors, subcontractors and suppliers to
support the employment of the local community.

• Highlighting the range of recruitment and training opportunities a va ila b le
within the company.

• Demonstrating how LNT will p rovide opportunities for local residents to access
jobs created during the construction phase of the development and
subseq uent operation of the care home.

• Consider how the proposals and construction operations will reduce
economic inactivity in the local area, and

• Highlight how the Applicant will support the development of skills within the
loca l c ommunity.
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3.4 These objectives are explored in more detail within the remainder of this
report, with the main focus on the operation of the home where there are
more opportunitiesfor employment and skills development.

4.0 EMPLO YMENT GENERA TIO N

During Construction

4.1 The construction of the home will generate employment on a temporary
basis.  LNT will subcontract the majority of the construction works such as
sca ffolding, b ric k laying, roofing, land sca p ing (this is not an exhaustive list ) to
local companies via a tendering p ro cess at the initial stages of the
c onstruc tion process.  This ensures local trades and suppliers are used to help
the local economy and provide a sustainable development.

4.2 There is a core team of staff within the construction team on site that will be
employed by LNT Group, for example the site manager and assistant. These
p ositions will be filled by c urrent LNT employees that are local to the area
where possible, if not then a suitable local candidate will be recruited. Other
p ositions will be made available to local residents via a recruitment drive or
recommendations from the local companies used for various trades.

Operational

4.3 As sta ted within the accompanying Planning Statement the proposed care
ho me will gene rate b etw een 40-50 full-time equivalent jobs.  These would be
offered to suitable candidates from the local area. These jobs would rang e
from the Home Manager; a series of Care Workers; through to Catering a nd
Domestic Assistants. Full details of all the positions available within the home
are contained within Table 1.

4.4 From the experience of operating other homes and as stated within the
Pla nning Statement, residents and staff are likely to ema na te from a three to
five mile rad ius of the home. This can differ dependant on the geograp hic a l
location and the availability of sustainable modes of transport.

4.5 The recruitment drive and marketing for the home is based locally to ensure
sta ff have a local connection to the area.  This helps to create common
bonds with the residents and encourage susta inab le travel to work. Contac t
with local education establishments including schools and further education
c olleges is made to form relationships with the p ote ntial to recruit any school
leavers or others engaged in advanced learning.

5.0 EMPLOYMENT WITHIN THE CARE HOME

5.1 The care home will be opened in four p ha ses to ensure a smooth introduction
for residents and staff. The first phase would see up to 18no. resid ents moving
into the home with the requirement for 29no. staff members, increasing to
between 36 – 50 resid ents with the requirement for 50no. staff members in the
third phase.

5.2 At c a p a c ity (fourth stage) the full rota for the care home c reates a total of
58no. positions within the home.  The p ositions within the home are contained
within the table below. The figures in brackets indicate the number of
employeesrequired within that role.
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Position Days/ Shifts Hours FTE
Manger Mon – Fri 08.00 – 17.00 = 40 0.95

Care Manager Mon – Fri 08.00 – 17.00 = 40 0.95

Front of House Manager Mon – Fri 09.00 – 17.00 = 35 0.83

Activity Co-ordinator 3 on 3 off 10.00 – 15.00 = 15 0.35

Activity Co-ordinator 3 on 3 off 10.00 – 15.00 = 20 0.47

Deputy (2) 3 on 3 off 08.00 – 20.00 = 42 1

Senior Care Assistant (6) 3 on 3 off 08.00 – 20.00 = 42 1

Care Assistant (10) 3 on 3 off 08.00 – 20.00 = 42 1

Part time Care Assista nt (6) 3 on 3 off 07.00 – 14.30 = 26.25 0.6

Part time Care Assista nt (6) 3 on 3 off 14.30 – 22.00 = 26.25 0.6

Evening
Night Care Manager (2) 3 on 3 off 20.00 – 08.00 = 42 1

Senior Care Assistant (4) 3 on 3 off 20.00 – 08.00 = 42 1

Care Assistant (6) 3 on 3 off 20.00 – 08.00 = 42 1

Anc illa ry Sta ff
Caretaker Mon – Fri 10.00 – 17.00 = 35 0.83
Kitchen Manager 3 on 3 off 08.00 – 17.00 = 32 0.76
Cook 3 on 3 off 08.00 – 17.00 = 32 0.76
Kitchen Assistant (2) 3 on 3 off 09.00 – 15.00 = 21 0.5
Domestic 3 on 3 off 09.00 – 16.00 = 24.5 0.58
Domestic (3) 3 on 3 off 08.00 – 15.00 = 24.5 0.58
Laundry (2) 3 on 3 off 09.00 – 15.00 = 21 0.5
To tal Positions = 58 Total FTE hours = 43.82 staff

Table 1 – Sta ffing levelswithin the home

5.3 The FTE is calculated on the 42 hours considered to be full time within the
home. The FTE hours for each position within the home in noted within Tab le 1.
The total for the home when fully staffed would be 43.82, eq uivalent to 44
positions.

5.4 The Ca re Home Manager will be recruited in advance of the c ompletion of
the construction of the home.  The Home Manager is then involved with the
recruitment process for all other staff within the home. Having a local
c onnection and knowledge helps to tailor the recruitment drive to the
appropriate c atchment areas and estab lish ments.

Tra in in g and Progression

5.5 An extensive training and development programme is offered to all
employees by Da nforth Ca re .  The recruitment process includes people new
to care as well as experienced staff looking for a change of environment or
better career progression.

5.6 The Tra ining Ac ademy has been created to continue to develop and nurture
employees and provide opportunities to progress through their career. A
c ombination of ‘on the job’ training mixed with specialist tra ining is available
with supported induction to all positions.

5.7 The Academy offers apprenticeships which are available for new
inexperienced staff and experienced care staff.  These are undertaken
alongside a Mentor within the home whilst working their c urrent role and
receiving full pay.  On completion of the apprenticeship there is potential to
p rogress to the next relevant qualification or career progression.
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5.8 Continual personal development is also provided with funding available to
undertak e Health and Social Care courses along with management
development in spec ialities such as HR training, Leadership and Management
courses, Team Leadership and CQC inspection training.  The Academy also
offers internal management progression course, to introduce staff to all
aspects of c a re home management to aid their progression.

6.0 COMMUNITY BENEFITS

6.1 The care home is considered to be a large part of the community by Da nforth
Ca re .  To nurture this relationship and build on the community spirit they offer
a range of activities and initiatives to bring the local community into the
home.

6.2 The homes include a va riety of facilities that can be enjoyed by the local
community for organised functions and special oc c a sions. For example the
c inema room within a home has been used by local film groups, who along
with residents, will screen a chosen movie on a monthly basis. Café/ tea
rooms are used by local community groups for meetings and events and the
homes will offer lunch invites such as ‘ fish and chip’ sup p ers to build on the
relationship with the c ommunity.

6.3 Creating these ties helps the residents stay connected with the a re a they
ha ve called home and keep familiar faces within their new home
environment.

6.4 Other groups will use the facilities such as health care professionals that are
visiting the home, space is made available for group meetings and
workspac e to enable them to carry out their duties.

6.5 In addition to the above, Da nforth Ca re use local suppliers such as butchers,
b a kers, greengrocers and hairdressers.  The use of local p roviders has a
number of benefits - supporting local businesses, enables fresh produce to be
delivered to the home on a regular basis, smaller vehic lesare used for delivery
reducing the requirement for large delivery vehic les to a c c ess site and keeps
a local connection for the resid ents.

7.0 CONCL USIONS

7.1 A care home is very much c entred around the local community. As
mentioned within the report there are a variety of factors that lead to the staff
being from the local area and the significant benefitsof this.

7.2 The employment generation during the construction and operation of the
home have been addressed, identifying the access to jobs created and the
opportunities for tra ining, apprenticeships and work placements.

7.3 It is c onsidered that this statement has addressed the requirements of local
policy and provides employment opportunities within the settlement where
limited provision exists.  Care homes are rarely identified within land availability
assessments or allocations, the proposed development follows the flexib le
approach to growth potential identified within this sector and loca tion a s
suggested by Polic y SP5.
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7.4 Th e proposed development positively and proactively encourages
sustainable economic growth and provides inward investment and wider
benefits to Weeley, Weeley Heath and Little Clacton and the surrounding
areas.


