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3.0 MAKING THE SITE SAFE 
 
3.01 Assessment of Works Required: 
 

The day following the fire CRGP were mobilised along with Structural engineers 
David Narro Associates and local contractor to initially make safe the site from the 
public.  
 
A heras fence perimeter was required around the site in order to protect members of 
the public and prevent access by unauthorised persons who many risk serious injury 
if access was made.  
 
An initial assessment of works was all so undertaken at this time to ascertain what 
further measures were needed to secure what remained of the structure.  Due to the 
unsafe nature of the fire damaged property and danger of loose debris from height 
this was carried out from a safe physical distance. 
 
The initial approach was to remove as much of the unsafe sections of remaining 
structure which was to be carried out from a long reach excavator by a suitable 
demolition contractor.  The remaining stone chimney structures and sections of tall 
external walls were noted as unsupported and at significant risk of collapse in any 
strong wind. 
 
This assessment was reported to Aberdeenshire Council Building Standards in 
conjunction with the anticipated Dangerous Buildings Notice that was being served 
on the property following the fire. 
 
Due to the unsafe access to the site, it was not possible to be completely accurate to 
the extent of demolition works required at the time. 
 
This was clearly reported back to Building Standards and Aberdeenshire Planning 
departments.   
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3.02 Engineer’s Report on Condition: 
Following the first visit to site the engineer reported their initial finding on the 
damaged building (See appendix B) where they outlined the building elements that 
required immediate action. These action items outlined in initial finding were to be 
carried out from the outside of the building to make the remaining building safe. This 
would then allow further investigations to be made safely.  
 
After further considerations the engineer made an addendum to their initial finding 
(see appendix B) in which they note the stability issues with external walls due to the 
loss of roof and intermediate floor structures. This ultimately came with the guidance 
that the engineers was unable to access the building for further inspections due to 
the inability to get close to the building our of safety concerns.  
 

 
4.0 PROPOSED WORKS 
 
 
4.01 Works Required: 
 

After the issue of the Dangerous Building Notice and subsequent site review of the 
condition of the building with building contractors.  CRGP contacted Building 
Standards and the Planning Department to update them on the of unsafe condition of 
the remaining structure.  
 
It was agreed with Senior Planner - Neil Mair (see appendix A) that actions to make 
the site safe could be taken immediately, with consenting applications to follow in 
due course. This superseded the description of works of Dangerous Buildings Notice. 
 
A retrospective application for the down taking and making safe works was agreed to 
be submitted later once site works completed. 
 
We are therefore making this application for the demotion of the remaining fire 
damaged building structure. 
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5.0 APPENDIX LIST 

Appendix A – Planner Correspondence  
Email between CRGPs’ Bryan McFadzean and Aberdeenshire Council Senior Planner Neil 
Mair.  

Appendix B – Structural Engineers Assessment (Initial & Addendum) 
Email from David Narro Associates’ Robbie Templeton outlining initial findings and 
subsequent email making addendum to the first.  
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Bryan McFadzean

From: Neil Mair 
Sent: 16 May 2022 11:22
To: Bryan McFadzean
Subject: FW: Braemar Lodge Hotel - fire damage making safe works

Importance: High

Bryan, 

 

I have picked up the below. 

 

Victoria works in the Council’s Environment Team, I am the Senior Planner in Development Management and covers 

the Marr Area. 

 

In the simplest sense, I would say record everything you can to keep a record of the building, what remained, and 

any salvageable down takings should be secured for future re-use.  But do what is needed to make the site safe.  The 

planning process can catch up in due course – ultimately the detail and more important issues will come with any 

future application for restoration/reinstatement. 

 

Regards, 

 

Neil Mair 

Senior Planner (Development Management) 

Kincardine and Mearns/Marr 

Planning and Economy 

Environment and Infrastructure Services 

Aberdeenshire Council 

Viewmount 

Arduthie Road 

Stonehaven 

AB39 2DQ 

Tel:  

Email:   

Website: https://www.aberdeenshire.gov.uk/planning/  

 

Your feedback is important to us and helps us to improve our service – we value your comments.   

Please note office working hours – Monday – Friday 9am – 5pm.  

 

 

 

 

From: Bryan McFadzean   

Sent: 13 May 2022 11:30 

To: Planning  

Cc: Reuben Birch  Colin Dair 'Robbie Templeton' 

 Victoria Grant  
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Building Consent application however our immediate concern is the reality of how much structural damage has 

occurred to the building and how it would be practically and safely possible to physically record the existing stone 

work.  We are of the opinion that once the contractors start to remove the exiting damage there will be further 

down takings required. 

 

I personally have significant experience in carrying our many Listed Building full restoration projects (both fire and 

non-fire projects) however the physical condition of this property is an H&S concern. 

 

I would really appreciate talking over this project with you in advance of the contractors starting on site. 

 

My mobile number is 07970848469 and you can call me anytime to further discuss.  I can be available this afternoon 

or any day next week to meet over Teams to best suit your availability. 

 

I look forward to hearing back from you. 

 

 

 

Regards,   

Bryan McFadzean 
Director  
 
E:  
T:  

 

    

The Green House,  
Beachwood Business Park North,  
Inverness, IV2 3BL 

crgp.co.uk          
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Dh’fhaodadh fiosrachadh sochaire, a tha a-mhàin airson an neach gu bheil am post-dealain air a chur, a 

bhith an seo. Ma tha thu air am post-dealain fhaighinn mar mhearachd, gabh ar leisgeul agus cuir fios chun 

an neach a chuir am post-dealain agus dubh às am post-dealain an dèidh sin. ’S e beachdan an neach a chuir 

am post-dealain a tha ann an gin sam bith a thèid a chur an cèill agus chan eil e a’ ciallachadh gu bheil iad a’ 

riochdachadh beachdan Chomhairle Shiorrachd Obar Dheathain.  

 

www.aberdeenshire.gov.uk  
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Bryan McFadzean

From: Robbie Templeton 
Sent: 31 March 2022 10:39
To: Bryan McFadzean
Subject: RE: Braemar Lodge Hotel update 18.03.2022

Hello Bryan, 

 

By way of an addendum to the below, it should be noted that the below measures are purely the most 

critical health and safety measures that would allow cautious access to the building for further 

inspection.  Due to the loss of the entire roof and first floor plate strcutures, none of the masonry walls are 

tied either at their head or at mid-height.  As such, it is highly likely that more elements of the building would 

need to be taken down to make the site safe for removal of the hoardings.  The fire will have caused 

currently unseen damage to stonework and lintels (both timber and stone) that is likely to necessitate 

further down takings.  

 

If you have any further queries on the above, please do let me know.  

 

Thanks  

 

Robbie Templeton 
Regional Director 

 

david narro associates 
Consulting Structural and Civil Engineers 
Banchory Business Centre, Burn O’Bennie Road, Banchory, Aberdeenshire, AB31 5ZU 

T:  
E:  
W: www.davidnarro.co.uk 

 

Edinburgh|Glasgow|Inverness|Stirling|Aberdeen 

 

An Employee-Owned Company  
 

    

 
This transmission is subject to the terms of our disclaimer which can be found on our website at www.davidnarro.co.uk/email-disclaimer 

david narro associates Ltd. Registered in Scotland. Registration No. SC237904 Registered Office: 34 - 36 Argyle Place, Edinburgh EH9 1JT 
Please consider the environment before printing this e-mail 

 

 

From: Robbie Templeton   

Sent: 18 March 2022 15:18 

To:  

Subject: Fwd: Braemar Lodge Hotel update 18.03.2022 

 

 

 

Hi Bryan,  

  

Follow my visit yesterday, I have overmark some photos below with the key elements that I see needing 

attention before the building would be safely accessible.  Please note that this is just an initial making safe 

excerise to allow further access to the building and that further down taking may be required in due 

course. 

 

As a general comment, I would suggest, where possible, all remaining window openings and propped and 

braced with timber framing. In addition, obviously all loose rubble, slates, roof and floor timbers should be 

removed before internal access is granted.  

  

Central Chimneys:  



2

 
  

  

Bay Window 
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Gables 
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I will give you a ring for a run through 

 

Thanks  

  

  

  

  

  

  

Robbie Templeton 
Regional Director 
  

david narro associates 
  

From: Bryan McFadzean   

Sent: 18 March 2022 10:13 

To: 'Thom Macleod  

Cc: Colin Dair Connor McGinley  Robbie Templeton 

Adrian Gilluly  Steven McColl 


