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PROGRAMME & LOGISTICS 

PROGRAMME SUMMARY 

We have fully reviewed all current information available regards the existing  
facility and the design of the building. This has then enabled us to provide 
what we believe  to be a realistic and achievable programme, within the 
client’s required timeframe. 

PRE-CONSTRUCTION OPERATIONS 

We have indicated an anticipated contract award date as the 29th October 
’23, following the tender submission on 25th August. 

We then show a 5 week period, culminating in an onsite start date of 6th 
November.  

The client’s tender documents do indicate a potential start date of Weds 1st 
November, following the vacant possession of the existing facility (denoted 
in documents as 31st October). 

A key pre-con operation is the organisation and implementation of a 
‘Refurbishment & Demolition Asbestos Survey’, so that the full extent of the 
asbestos can be clarified. We would look to carry this out as soon as vacant 
possession is achieved.  

A ‘section 80’ demolition notice has to be issued to the local Council to 
confirm the demolition of the existing building structure. A minimum 
allowable period for this is 6 weeks, which means that this notice must be 
issued directly by the client before they appoint a main contractor. We have 
indicated this on our programme. No works can commence until the Council 
give approval. 

Another essential operation is the disconnection of the existing services to 
the current facility. It is understood that these works will be pre-organised 
by the client due to the long lead times that SSE etc require (we have been 

in contact with SSE, and they indicate a 6-8 week period to carry out the 
disconnection).  

The pre-construction programme also outlines the periods, processes and 
sequence that Amiri expect the design team will follow to ensure we have 
the relevant information at the right time to meet our on-site programme 
dates.  

The Amiri pre-con and project team will collectively manage this process 
through this pre-construction  period. 

PROCUREMENT PROCESS 

The structural steelwork contractor requires a minimum 12 week period to 
secure and process the steel procurement from receipt of an order. We show 
the frame starting week 12, meaning that the order has to be placed week-3. 
This only gives a small window of opportunity to finalise the steelwork 
design, but feel that this will be sufficient, assuming there are no changes to 
the current outline design. 

We have engaged with Jubb during the tender stage, and have directly 
secured a set of steelwork drawings, annotated with the steelwork design 
sizes. These were issued out to the marketplace, and provide us with a 
positive starting platform for the steelwork procurement process. 

Early orders will also need to be placed for pre-cast stairs, cladding materials, 
passenger lift and aluminium windows. 

Amiri will manage this procurement process to ensure that the dates are met 
to meet our onsite construction requirements. 

MAIN CONSTRUCTION PROGRAMME 

Our construction programme has a build period of 32 weeks. 

We show an onsite start date of Monday 6th November ’23, with the 
construction project being completed on Friday  14th June ’24.  
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SITE SET-UP, ENABLING WORKS AND DEMOLITION 

From 6th November, the demolition contractor will be onsite setting up their 
welfare facilities. There are minimal works required to secure the site, as 
there is already secure perimeter walling and fencing to the facility. 

The demolition contractor requires a 3-4 week period to fully demolish the 
existing building, along with crushing & grading the arisings for site usage. 
This period does not include the removal of asbestos, as the full extent 
cannot be determined until a full R&D survey has been carried out. 
Programme periods are likely to extend once full extent of asbestos is 
known. 

It should be noted that the demolition works must have a live operational 
water supply onsite, that is sufficient to provide dampening down etc as the 
demo works proceed. It should be considered whether the client can pre-
organise a temporary supply, and not just facilitate the removal of the 
existing supplies.  

Also having a live temporary electric supply is advantageous from the 
beginning of the build, although not so critical, as works can be carried out 
using a generator.  

Whilst the demolition of the building is underway, we will organise a tree 
surgeon to remove the existing front boundary hedge and trees. This will 
then enable the groundworker to undertake a services investigation to this 
front area and determine the actual depth of the existing services. If these 
services are too shallow, then lowering/diversion works will need to be 
organised. 

The general demolition and crushing works (not including any asbestos 
removal) will be completed during week 4. During this same period, the 
groundworker will start the formation of the new site entrance to the front 
of the site, along with site compound area formation and works for the site 
temporary services.  

The cabins will be located as per our layout plan, within the new proposed 
carpark area, and will consist of an office, meeting room, canteen, drying 
room, toilet block and store container.  

The groundworker will carry out reduce dig works to the building area and 
general externals areas, also forming necessary stone access routes onto the 
site, and around the building area. 

SUBSTRUCTURES 

The preparation works and mass pour pad foundations will start in week 7, 
along with some initial building area drainage works. 

There are no strip foundations within the design, so as soon as we complete 
the foundations, we can then proceed with the steel frame erection. This will 
be from week 12 onwards (or earlier if timeframes allow).  

Once the frame is completed, the groundworker will then encase the 
columns in concrete, and then drop back onto external main drainage works 
whilst the roof and shell cladding works are underway. 

Once the initial cladding inner lining sheets have been fitted, then the 
groundworker will proceed with the formation and casting of the power float 
concrete slab. We will ensure we have a substantially weathertight shell 
before starting to cast the floor. We plan to have the concrete slab fully 
completed by week 23, with the area around the mezzanine prioritised to be 
finished early in week 22. 

SUPERSTRUCTURES 

The steel frame will commence in week 12 (following the Xmas period), and 
will take around 3-4 weeks to complete.  Within this period, the steelworker 
will also erect the small area of glulam beams to the steelwork mezzanine 
structure. 

Following completion of the steel frame and glulam beams, the cladding 
contractor will proceed with the fixing of the roof gutters and liner sheets. 
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They will overlap this with the fixing of the cladding liner sheets to the 
façade. The key is to fix the initial liner sheets as quick as feasible, to provide 
a weathertight building, so that then internal concrete slab can be cast. 

Once the liner sheeting has been fixed, then the cladders will drop back and 
start fixing the built up brackets, insulation and top sheets.  

The windows and entrance curtain walling will be installed as the cladding 
progresses to the main front façade, providing a secure weathertight 
building by week 27. 

INTERNALS 

The bricklayer will start laying the fairfaced blockwork to the mezzanine area 
from week 23 (around 1 week after the slab has been cast). Hardboard 
protection will be laid to the work area to protect the concrete slab. 

The bricklayer will then carry on with the fairfaced blockwork to the 
perimeter of the warehouse. 

The initial jumbo stud walling to the mezzanine and internal formation of 
metal studwork partitions will start from around week 25 and will take in the 
region of 5-6 weeks to complete all elements of the drylining, ceilings and 
plastering operations. 

The M&E scheme, consisting of ventilation and air conditioning systems, 
along with drainage, plumbing and general electrical installation works will 
progress in line with the general internal finishes works. These elements will 
follow on throughout the final 8 weeks of the project, and run in conjunction 
with the other finishing trades. We have highlighted the requirement for 
mains supplies to be live from week 28 onwards. 

The decoration works will follow the plaster / tape-jointing operations, and 
will be closely followed by the floor finishing works.  

General carpentry and decoration finals works will run for the last month of 
the project, along with general fixtures and fittings throughout. 

Flooring finishes will be laid to suit the programme, with the wet areas vinyl 
coverings taking priority, followed by the carpet tiling works during the final 
weeks of the build.  

In conjunction with the client team, snagging works will be carried out in the 
final weeks of the build, following by any necessary making good, ensuring 
that we provide a fully complete building at handover. 

EXTERNALS 

The groundworker will be finalising the external works around the building 
during the last 2-3 months of the project, following completion of the 
cladding works. 

Mains FW and SW drainage works will be completed, along with services 
works. 

It will be necessary to relocate the Amiri site cabins during the final weeks of 
the build, so that the main carpark area can be completed. 

Landscaping works will then follow, along with general external equipment 
and furniture. 

STATS AND SERVICES 

It is understood that the new incoming mains electric, telecoms, gas and 
water quote supplies have already been procured directly by the client, 
although it is unknown to Amiri as to what lead in periods have been quoted. 
We therefore show nominal periods and specific dates as to when we 
require live services onsite. Amiri will manage this procurement process, but 
cannot guarantee availability to meet our onsite requirement dates. 
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A schedule of key dates is shown below: 

Activity Start Finish Working 
Duration 

    
Task Name Start Finish Duration 
CONTRACT AWARD - Anticipated ; 
29th October '23 

29 Sep '23 29 Sep '23 0 days 

Amiri Lead Period - 5 weeks 
(minimum) 

02 Oct '23 03 Nov '23 25 days 

Vacant Possession of Site : 31st 
October '23 TBC - potential earliest 
access 

31 Oct '23 31 Oct '23 0 days 

Tender Docs State : Start Weds 1st Nov 
/ Finish Tues 11th June = 32 wks o/a 

01 Nov '23 11 Jun '24 147 days 

PRE CONSTRUCTION / PROCUREMENT 02 Oct '23 14 May '24 150 days 
   DESIGN FINALISATION 02 Oct '23 01 Dec '23 45 days 
      Design Period 09 Oct '23 17 Nov '23 30 days 
      Consultant Agreements 02 Oct '23 09 Oct '23 6 days 
      Planning 16 Oct '23 21 Nov '23 27 days 
      ARCHITECTURAL DESIGN 09 Oct '23 01 Dec '23 40 days 
      STRUCTURAL / CIVILS DESIGN 02 Oct '23 10 Nov '23 30 days 
      M&E DESIGN 09 Oct '23 01 Dec '23 40 days 
   SERVICES / HIGHWAYS / UTILITIES  02 Oct '23 14 May '24 150 days 
   SUB CONTRACT  PACKAGES 04 Oct '23 02 May '24 140 days 
      Steel Frame & Glulam Beams - 12 
Weeks From Steel Order Confirmation 

04 Oct '23 22 Jan '24 69 days 

      Roof and Wall Cladding - 14-16 
Weeks Lead from Order Confirmation 

17 Oct '23 26 Feb '24 86 days 

      Pre-cast Stairs - 12-14 weeks Lead 
from Order Confirmation 

19 Oct '23 05 Feb '24 69 days 

      Aluminium Windows /Curtain 
Walling - 16 week procurement period 

06 Nov '23 17 Apr '24 106 days 

      Lift - 14 weeks Manufacture Period 
(after design sign-off) 

10 Nov '23 02 May '24 113 days 

   HEALTH & SAFETY / SITE PREP 03 Oct '23 18 Dec '23 55 days 
PRE-START WORKS 06 Sep '23 08 Dec '23 68 days 

   Asbestos Works (notional periods) - 
extent of works unknown until R&D 
survey undertaken - could then affect / 
extend overall programme periods 

09 Oct '23 08 Dec '23 45 days 

   Demolition Notice Period (requires 
Section 80 notice to be issued) 

25 Sep '23 06 Nov '23 30 days 

   Existing Live Utilities Disconnections 06 Sep '23 03 Nov '23 43 days 
   Site Investigation Works 13 Oct '23 26 Oct '23 10 days 
CONTRACT START DATE : 6th 
November '23 

06 Nov '23 06 Nov '23 0 days 

DEMOLITION WORKS 06 Nov '23 01 Dec '23 20 days 
SITE SET-UP & ENABLING WORKS 08 Nov '23 05 Jan '24 34 days 
   Clearance / Investigation Works 08 Nov '23 28 Nov '23 15 days 
   Site Establishment 27 Nov '23 05 Jan '24 21 days 
   Site Formation 29 Nov '23 19 Dec '23 15 days 
MAIN BUILD WORKS 20 Dec '23 14 Jun '24 115 days 
   GROUNDWORKS / SUBSTRUCTURES 20 Dec '23 15 Apr '24 73 days 
      Foundations / Formation Works 20 Dec '23 19 Jan '24 14 days 
      Substructures / Floor Slab 14 Mar '24 15 Apr '24 21 days 
         Concrete Slab 14 Mar '24 15 Apr '24 21 days 
SUPERSTRUCTURES / SHELL 22 Jan '24 15 May '24 80 days 
      Steelwork 22 Jan '24 16 Feb '24 20 days 
      PCC Stairs 05 Feb '24 07 Feb '24 3 days 
      Cladding & Roof Works 14 Feb '24 15 May '24 63 days 
      Roof Works 14 Feb '24 16 Apr '24 43 days 
      Cladding / Façade Works 11 Mar '24 15 May '24 45 days 
      Curtain Walling / Sectional Doors   17 Apr '24 13 May '24 18 days 
   INTERNALS  09 Apr '24 14 Jun '24 47 days 
      Fire Protection Works 12 Apr '24 15 May '24 23 days 
      Masonry Works 09 Apr '24 30 Apr '24 16 days 
      Drylining / Plaster / Ceilings 15 Apr '24 11 Jun '24 40 days 
      Carpentry 15 Apr '24 14 Jun '24 43 days 
      Metalwork 29 May '24 31 May '24 3 days 
      Flooring 24 May '24 13 Jun '24 14 days 
      Decorations & Wall Finishes 01 May '24 13 Jun '24 30 days 
      M & E Works 29 Apr '24 13 Jun '24 32 days 
      Passenger Lift 02 May '24 30 May '24 19 days 
      Finals 29 May '24 14 Jun '24 13 days 
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UTILITIES 06 Nov '23 13 May '24 124 
days? 

   Mains Services 06 Nov '23 13 May '24 124 days 
      Mains Electricity Works 06 Nov '23 13 May '24 124 days 
      BT / Telecomms Works 24 Jan '24 10 May '24 75 days 
      Mains Water  22 Mar '24 13 May '24 34 days 
EXTERNALS 11 Dec '23 14 Jun '24 122 days 
   Initial Drainage Works 11 Dec '23 24 Jan '24 24 days 
   General Groundworks 15 Apr '24 14 Jun '24 43 days 
COMPLETION  13 May '24 14 Jun '24 24 days 
CONTRACT HANDOVER : 14th June '24 
: WEEK 32  

14 Jun '24 14 Jun '24 0 days 

GANTT CHART (BAR CHART PROGRAMME) 

Within this tender submission, we provide a detailed tender programme for 
both the pre-construction information, statutory provisions and 
procurement and the construction stages.  

It clearly shows: 

 Design information required dates, mobilisation, and other lead-in 
activities, materials & sub-contractor procurement, enabling works, site 
set up, handover, and snagging 

 The dates for on-site commencement and completion 
 Highlights the critical path to specific tasks. 
 Resource allocation, including allocation of primary sub-contractors. 
 Being flexible at this stage of the planning is crucial to the overall timely 

success. 

PRE-CONSTRUCTION PROGRAMME 

We have produced a pre-construction programme that includes design 
consultants' construction issue drawing pack. It is then linked into our 
procurement process that is fully detailed for each package. 

CONSTRUCTION PROGRAMME 

The attached draft “Construction” programme has been developed in 
conjunction with key tendering sub-contractors and our experience with 
such projects. It will be further developed with the client, design team, 
specialist contractors and the fit-out teams to confirm the activities. In 
addition, it will be co-ordinated with our sub-contractors to agree to 
relevant lead-in and site periods required. 

CRITICAL PATH 

The “Critical Path” is shown within our Construction Programme. The critical 
path may alter when planning a sequence of works as the scheme develops. 
As packages are procured, more information becomes available, but this 
offers a simple, tender stage assessment. 

MANAGING PROGRAMME 

To ensure certainty of timely delivery, we have developed many tools to 
manage the programme:  

A Master Programme will be produced and developed collaboratively with 
supply chain and client team members ensuring commitment and buy-in.  

Weekly Monitoring of progress versus programme will be undertaken with. 
It allows quick identification of activities requiring action and mitigating 
before delays are realised.   

We will adopt LEAN Planning Techniques and work closely with sub-
contractors to develop short-term programmes that drive out any 
inefficiency. 

Monthly Reporting on the programme will be formally issued with progress 
lines, allowing all parties to see the project status. It gives an easy-to-read 
representation of progress.  

Mitigation and Acceleration Programmes will be produced should the need 
arise. We will actively seek to mitigate any delays encountered. 

As the project nears completion, we will develop detailed Commissioning 
Programmes indicating training and familiarisation sessions. The 
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involvement of key users will ensure complete operational understanding 
and a smooth transition into use.  

Completion Programmes focusing on sequential handover by our supply 
chain will include time for a suitable familiarisation period ahead of 
handover. Our team members are on-site to address and resolve snags 
promptly, ensuring defect-free delivery. Information on all aspects of 
performance is included in the tracking Gantt. 

We have produced a complete programme which is shown on the following 
pages. We have included a rolled up version of the programme as a quick 
reference, but have also detailed a fully expanded programme with all tasks 
shown.  

SITE LOGISTICS 

On the pages after our programme is a sequence of site plans that show our 
site set-up, and how we intend to carry out the project works. 
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OVERVIEW PROGRAMME 
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EXPANDED PROGRAMME   



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           22 

 

  



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           23 
 



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           24 
  



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           25 
 



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           26 
  



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           27 
 



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           28 

LOGISTICS PLANS 
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Mill Lane, Alton 

5. Method Statement 
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METHOD STATEMENT 

AREA OF WORKS & SURROUNDINGS 

Our fencing will be Heras secure anti-climb fencing panels abutting the 
existing perimeter. During the project, we will ensure disturbance is 
mitigated to minimal levels. As well as an on-going liaison, we will: - 

 Develop a traffic management plan with control measures to mitigate 
road users/pedestrians' risks, that includes designated site parking areas. 

 Ensure delivery vehicles leave the site clean and do not leave mud on 
access road / main highway. 

 Ensure our site is clean and tidy and that debris does not blow onto 
adjacent areas. 

 Position lighting, so it does not pollute adjacent areas (face into the site). 
Lights will be fitted with timers/photocells only to operate when needed. 

 Ensure that our site perimeter is presentable and well maintained at all 
times. This will enhance the image of our site to the broader public. 

 We will have signage to promote the new Building and the Considerate 
Constructors Scheme  

SUB-STRUCTURES 

A complete services scan is conducted before any 
excavations or reduced dig works are undertaken. 
Operatives will hand dig trail holes to find and record 
positions of services physically. All excavation works will be 
performed with controls of our ground disturbance 
permits. Our permits consist of regimented hold points to 
be inspected and recorded. This ensures correct and safe 
processes are followed. Permits will remain ‘live’ during 

excavation activities and then be closed out upon completion.  

At all times, we prevent danger to workers in or near excavations. To 
maintain required controls, a competent person inspects excavation 

supports or battering at the start of the working shift and after any event that 
could affect stability, such as inclement weather. No work is to take place 
until the excavation is declared safe. 

Any excavation that is deeper than 1.5m 
requires ground support. Trench boxes 
and manhole boxes will be utilised 
alongside other ground support 
equipment. Our temporary works 
engineers fully designed and checked 
all ground support solutions. When 
approved, equipment will be used as per the manufacturer’s instructions.  

EXCAVATION WASTE 

Waste material will be removed from the site under Waste Acceptance 
Criteria (WAC) protocols. Tests of the ground will be undertaken to identify 
contaminants that will determine material classification. Waste will then be 
removed from the site to a registered waste management facility suitable to 
accept the waste category. 

FOUNDATIONS 

Once excavated, concrete is poured to form the simple mass fill pad 
foundations.  

Steel mesh or individual bar reinforcement will be added where required.  

Any concrete shuttering will be subject to temporary works design and 
approval before use. Generally, this will be setup with timber/ply formers. 

During these works, controls for the safe use of cement products will be in 
place. In addition, a complete Control of Substances Hazardous to Health 



 

 

 Compton Place, Camberley  | Amiri Construction Limited               TENDER SUBMISSION | 25th  August 2023           32 

(COSHH) assessment will be completed to identify task-specific control 
measures. 

Placing works may require concrete pumps to be utilised. Concrete pump 
vehicles will operate under a full lifting plan. Lifting pans will detail 

equipment, outrigger loads, and temporary 
works approved outrigger foundations.  

Any plant will be operated by trained and 
certificated individuals who are competent. 
Plant operators will hold current 
Construction Plant Competence Scheme 
(CPCS) cards to prove competence. In 

addition, all plant will be inspected at the intervals set out in Operations and 
Lifting Equipment Regulations 1998 (LOLER).  

STEEL FRAME ELEMENTS 

Steel columns and beams will be 
installed using a mobile crane.  Sections 
will be lifted straight from the bed of a 
delivery vehicle and into position.  Lorry 
beds will have edge protection to 
prevent individuals from falling whilst 
working on the bed. An inertia reel and 
harness will be worn and attached to the lifting hook of the crane whilst 
slinging the required item.    

A complete lifting plan will be submitted 
by our subcontractor and approved 
before commencement. The lift 
coordinator, lift supervisor, crane 
operator, slinger, and signallers will be 
identified. Our policies require all 

personnel has current and specific CPCS cards.  

Before any lifting activities, full pre-start checklists will be completed. These 
confirm that all operatives understand site-specific assessments. In addition, 
all equipment is as specified and has evidence of current certification.  

Lifting zones will be fully identified and protected with pedestrian barriers. 
Access to this area will be restricted to those involved in steel erection works. 
Each element will be lifted into position and secured with parts fixed by 
operatives working from Mobile Elevated Working Platforms (MEWP).  

Operatives working with MEWPs will have 
International Powered Access Federation 
(IPAF) certification for the category of 
access equipment being used. Once 
completed, the steelwork will be 
thoroughly checked for line, level, and 
handover documentation completed.  

With all lifting operations on-site, we will:  

 Have an Appointed Person will be responsible for planning all lifting 
operations. 

 Accredited Crane Supervisors to be present throughout and supervise all 
lifting operations. 

 Establish clear responsibility for determining the requirements and 
providing a robust platform for the crane. 

 Undertake all lifting Operations following BS7121: Part 1 and other 
applicable parts. 

 All persons involved in the lift are to be trained and competent. 
 Appointed Person to have current Construction Plant Competence 

Scheme (CPCS) Appointed Person card or demonstrable equivalent 
training/competence. 

 Ensure ground conditions are suitable & fully designed to take the crane. 
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 Crane Supervisors to have current Construction Plant Competence 
Scheme (CPCS) Appointed Person or Crane Supervisor card or 
demonstrable equivalent training/competence. 

 Operator to have current Construction Plant Competence Scheme 
(CPCS) card on particular types of lifting equipment involved. 

 Slingers & signallers to have current Construction Plant Competence 
Scheme (CPCS) Slinger/Signaller cards. 

Competence cards/certificates will be available for checking in connection 
with lifting operations before work starts. All lifting operations must be 
appropriately planned considering the ground conditions and existing site 
restrictions, with planned arrangements detailed in a lifting plan. Our 
temporary works engineer independently reviews the lifting plan and 
supporting calculations before the lift proceeds. 

A Crane Co-Ordinator will be appointed to plan lifting operations where 
there is a risk of collision between cranes, loads, or other equipment such as 
concrete pumps, telehandlers, and piling rigs. Controls will be in place to 
prevent such a collision.  

Signalers are to be posted who direct (by a suitable means of 
communication, i.e., hand signals or radio) the raising, slewing, and setting 
down of all loads. All Slingers/Signalers will wear distinctive high-visibility 
clothing and use industry-approved signals. 

All lifting equipment and accessories must have current certification 
available, including thorough examinations and test requirements. When 
lifting large items susceptible to the wind, e.g., shutters, a safe wind speed 
must be established where the operation must be shut down. An 
anemometer or similar will be available to measure this. 

GROUND FLOOR RAFT SLAB  

The concrete for the floor slab will be through pre-mixed specialist suppliers. 
Concrete supply and access to the site will be managed and planned. We will 

also maintain a consistent delivery pattern 
to provide the best quality placement of 
the concrete. 

The ready-mix concrete will be dispersed 
through a concrete pump sited outside the 
building lines for the ground floor. Then, it 
will be concreted as a progressive pour. 

The Toe detail of the raft foundation slab will initially be cast, followed by 
the main slab. 

DRAINAGE & SERVICES (BELOW SLAB) 

There is both drainage and services below the floor slab. This activity needs 
to be managed and co-ordinated with service and entry ducts installed with 
the foundations before the ground slab is cast.  

SCAFFOLDING 

Scaffolding will be used for access to the main roof, 
cladding facade as well as the internal works to the 
lift shaft and stairwells . Tube and fitting scaffolds 
are only to be erected, modified, or dismantled by 
subcontractors who are members of the National 
Access and Scaffolding Confederation (NASC). 
Scaffolding operatives will have current 
Construction Industry Scaffolders Record Scheme (CISRS) certification. 
Scaffolds will be designed to TG20 and installed as per SG4, both NASC 
standard guidance documents. All Scaffolding will be inspected before use 
and then at intervals not exceeding seven days. Additional inspections will 
be undertaken after periods of inclement weather. These statutory 
inspections will be formally recorded and filed by a competent person 
holding a CISRS scaffold inspection qualification. 
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Scaffolds above 6m in height will be fully designed and checked by 
temporary works engineers. 

ROOFING WORKS 

Once the steel frame is in place, the roof 
and wall cladding will commence. All 
materials will be lifted to work areas 
under a specific lifting plan. Controls for 
lifting and segregation described earlier 
in this document will be implemented. 
The works involve working at height, so 
protection against falls from height 
needs to be installed. This will be achieved by netting installed for the 
duration of roofing works. Registered contractors in Fall Arrest Safety 
Equipment Training (FASET) will install netting with operatives holding 
appropriate CSCS competency cards. We will ensure that:  

 Nets comply with BS EN 1263-1. 
 Rigging is carried out by riggers who are fully qualified. 
 Equipment is systematically maintained. 

An external scaffold handrail will be installed to the roof perimeter with an 
access staircase and loading bay for distribution on the main elevations.  

CLADDING WORKS 

The external cladding will be installed using scissor lifts 
(Mobile Elevating Working Platform – MEWPS) 

All operators of MEWPS will have International 
Powered Access Federation (IPAF) training certification 
to operate items of plant. Lightweight cladding 
materials will either be loaded into the basket by hand, 
or via an onsite telehandler, and manually fixed to 
building elevations using small hand power tools. The 

main cladding sheets will be lifted into place by the telehandler utilising a 
specialist ‘cladboy’ suction lifting device 

MASONRY WORKS 

There will be an inner skin of blockwork to the warehouse perimeter. This 
will be built off of the perimeter standing scaffold, and built progressively. 
Scaffold lifts tend to be around 1.5m heights to suit the progress of the brick 

/ blockwork. 

During works, if the bricklayer is proposing to 
use a disc-cutter, there is an increased risk of 
silica dust inhalation. Dust is primarily caused by 
cutting bricks or blocks. Any activities where 

silica dust will be created will be controlled by using plant that does not 
produce dust. These are block splitters and the like. Where units need to be 
cut by a blade, then suitable dust suppressed cutting plant shall be used. 
Secondary controls of respiratory protection shall be used and suppressed 
cutting plant. During this activity, controls for the safe use of cement 
products will be in place. 

There is a small amount of internal blockwork masonry to be built, with any 
internal mechanical cutting being limited to devices utilising dust extraction 
where necessary. 

MECHANICAL AND ELECTRICAL INSTALLATIONS 

Mechanical and Electrical works require working at heights from scaffold 
access towers or smaller mobile platforms. A trained and competent person 
will install towers with Prefabricated Access Suppliers' & Manufacturers' 
Association Ltd (PASMA) cards. They will be inspected before use and when 
moving to a new location. Towers will be fitted with a Scaff-tag at all times.  

In addition, we will operate permits to work on any electrical plant. Controls 
associated with the permits will control risks and avoid incidents. Our 
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permits consist of regimented hold points 
that must be inspected and recorded. This 
ensures correct and safe processes are 
followed.  

Specialist and suitably trained operatives will 
work on M&E services. Joint Industry Board 
(JIB) or Electro-technical Certification 

Scheme (ECS) cover electrical trade operatives on site. These detail the 
qualifications and whether individuals can work on commercial installations.  

GENERAL INTERNAL WORKS 

The majority of the internal fitout and 
finishes works are lower risk low level 
operations.  

The new metal stud drylining walls will be 
built using aluminium access towers, or 
podium towers, with all trades having the 
relevant PASMA training. Specialist scaffold 

will be set up within the stairwell for all trades to use.  Some of the internal 
walls are in excess of 6m, and will be built off standing scaffolding systems. 

Fixing of the metal studwork / plasterboard will be by 
use of battery operated hand drills. 

Sand and cement floor screed will be laid to the floor 
once the building is sufficiently watertight. The screed 
will be pumped up to the area and then spread and 

levelled by hand. Operatives will be wearing appropriate ppe for the task.  

Internal trades such as 1st fix M&E, and carpentry will follow the partitions 
works, along with plasterboard lining works to the walls and ceiling areas. 
Ceiling areas will only be closed in once a ‘closure permit’ has been issued by 
the Amiri site management.  

Once the plasterboard works have been sufficiently progressed, then the 
plasterer will start the plaster/tape & jointing operations. 

The decorator will then follow the plasterer with a paint mist coat, then 
enabling the finishing carpentry and M&E trades to follow.  

Once wet areas are completed, then a final 
decoration can take place, along with a final 
M&E fix. 

Floor finishes can be laid once the final 
decorations are completed. 

Testing, commissioning and snagging operations will then take place during 
the final weeks.  

All trades will provide a comprehensive method statement and risk 
assessments for each onsite operation. These will then be reviewed and 
approved by the Amiri site management team prior to the works 
commencing.  

No trade is allowed to start works onsite until their RAMS have been 
approved in writing, and their operatives have undertaken our site specific 
induction.  
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SITE TRAFFIC MANAGEMENT / LOGISTICS 

The following pages and plan describe our proposed Site Set-Up Plan. 

SITE DELIVERIES 

Initially during the demo phase 
and early groundworks, deliveries 
will access the site via Surrey 
Avenue. Once the new front 
entrance has been formed, then 
all main large deliveries will access via Watchmoor Point Business Park. They 
will be escorted by a banksman through the site, offloaded, and distributed 
on-site when necessary. 

There will be a one way entrance / exit route, clearly shown with Amiri 
directional signage.  

Suppliers will be provided with a map explaining the access route via 
Watchmoor Point, as a number of surrounding roads have restricted entry 
widths, so must be avoided by anything larger than a car. 

We are committed to using delivery 
contractors that are Fleet Operator 
Recognition Scheme (FORS) members 
where possible. The scheme requires 
fleet operators to fit equipment to 
vehicles safeguarding venerable road 
users such as cyclists. FORS require a 
single route of access. This is based on 
location and the surrounding roads. 

This route will be issued to each of our suppliers/subcontractors. 

The following layout shows vehicle movements. Delivery drivers will phone 
before arrival on-site to confirm that the site is free to receive them. 

 Green Arrows  - represent a vehicle accessing the site from either Surrey 
Avenue, or Watchmoor Point. Depending on the nature/size of the delivery, 
the delivery vehicle may be escorted into the site area. General materials will 
be dropped into our compound store area. Once onsite, they will then be 
directed to the desired final drop off point by either the Amiri site team or 
relevant subcontractor.  

Red Arrows  - represent a vehicle exiting our site area or site compound. 
Again large vehicles will be escorted by a banksman. This will then direct 
them back out through the estate. 

There will be a specific entry and exit gate to the site, allowing a one way 
delivery route onsite. 

Vehicles will always be escorted and marshalled from and around the site 
areas at all times. 

We will have designated site vehicle traffic routes around the building 
perimeter, to segregate the pedestrians from the vehicles. 
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SITE SECURITY & FIRE 

A site-specific fire action plan is developed and included within our 
Construction Phase Health and Safety Plan. Our plan will be enforced on-
site with all requisite control of waste, fire points, and assembly points. All 
personnel and vehicles will report to the Amiri office upon arrival at the site. 
All visitors and operatives entering our site will complete the visitor’s book 
and receive Induction Training as applicable. In the event of a fire, the 
visitor’s book is used as a register of people on site. 

At the end of each working day, 
the site is left in a safe condition, 
and safety warnings/notices will 
be displayed. In addition, the 
site will be checked for fire 
safety at the end of each 
working shift. 

A Risk Assessment is required to 
highlight the security needed to 
protect the area when no work 

occurs on-site. Therefore, we would expect this site to be a medium to high 
risk, and we adopt the following control measures:  

 Secure site cabins that are vandal-resistant act as a deterrent to 
burglaries. 

 Secure site perimeter and gates – robust solutions to ensure the risk of 
trespass is mitigated. 

 At the end of each shift, the plant is immobilised and stored in a safe 
area. 

 Secure the building with temporary security doors in place of finished 
doors. 

 Reduce areas with little or no light coverage - this is a deterrent for 
burglaries. 

TEMPORARY SITE SERVICES 

We anticipate organising temporary supplies (Electric & Water) from existing 
clients services and using Mobile “Dongles” for site Broadband facilities. 

WASTE MANAGEMENT 

Amiri will develop the site waste management plan to suit the type of 
construction designed. 

Our plan will include managing the waste process from the point of source. 
This means ensuring that sub-
contractors and suppliers consider what 
waste they will produce and agree on 
how it will be dealt with.  

Packaging can often be returned or 
recycled, pallets are taken back, and 
order quantities and minimal waste 
allowances.  

On-site cleanliness is critical to 
producing a quality project. Therefore, 
we have allowed site skips for general and plasterboard waste within our 
prelims. 

NOISE POLLUTION 

We recognise noise and neighbours do not mix. We will liaise with the Client 
to discuss planned activities, ensuring we limit the impact on surrounding 
operations, as well as the neighbouring houses. 

Procuring the right equipment and managing activities at certain times help 
control noise pollution. Should noisy operations that could produce levels 
greater than 85db (A) be required, we would notify the Client Project 
Manager in advance.  
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DUST POLLUTION 

Site operations should avoid creating dust at all times. However, if and when 
there is a risk of dust, we will take appropriate measures to contain it. These 
include damping down, using screens and hoardings, and using vacuums 
directly to items of plant or as separate equipment. We will produce a 
specific method statement to determine the level of duct protection at each 
project stage.  

WATERWAYS 

Spill kits, bunded fuel plant, and drip trays are all 
supplied as necessary on our sites. We risk assessing 
all activities and site conditions for any risk of water 
pollution. Groundwater is not expected to be a 
significant concern, but avoiding fuel spillage, in 
particular, is critical. We will also consider the 
environmental impact of all specified ground 
materials. 

 

COMPOUND / FUEL BUND ETC 

As necessary, the contractor's store areas will be sectioned off within the 
compound using Heras mesh security panels. Any fuel will be contained 
within a bunded tank or enclosure and a secured fence.  
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