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1.0 INTRODUCTION

Greengage Environmental Ltd (Greengage) have been appointed by TFT Consultants to prepare this
Construction Environmental Management Plan (CEMP) to inform the proposed development at
Compton Business Park in Watchmoor Point, Camberley, Surrey, centred on Ordnance Survey
National Grid Reference (OS5 NGR): SU 86401 59794, and hereafter referred to as 'the site’.

The site has been granted Full planning permission (approval) for the demolition of the existing buildings
and erection of a new warehouse for flexible use within Classes E(g)(ii), E(g)(ii), B2 and / or B8
(Application No. 22/1268/FFU).

This CEMP has been prepared to allow the discharge of Planning Condition 13, attached to the

approval:

13. Prior to the commencement of any demolition works, a Construction Environmental Management Plan

(CEMP), to include details of but not be Iimited to:

a) Map showing the location of all of the ecological features

b} Risk assessment of the potentially damaging construction activities

c) Proctical measures to avoid and reduce impacts during construction

d} Location and timing of works to avord harm to brodiversity features

e) Responsible persons and fines of communication

f) Use of protected fences, exclusion barriers and warning signs.

Shall be submitted to and approved in writing by the Local Planning Authority.

Reasen: In the interest of the character of the area and to ensure harm to protected species and restdential
amenities does not arise in accordance with the aims and objectives of Policies DM9 and CP14 of the Core

Strategy and Development Management Policies and the NPPF.
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2.0 SITE BACKGROUND

2.1  SITE DESCRIPTION

The site extends to approximately 0.35 hectares (ha) and is centred on Ordnance Survey National Grid
Reference (OS5 NGR): SU 86399 59797.

The site is located within Watchmoor Industrial Park, in a highly urbanised area of Camberley in Surrey.
The site comprises hardstanding surface with five separate buildings used for commercial purposes and is

surrounded by a boundary fence and hedgerow.

Residential housing and associated grey infrastructure are located to the east of the site, with
commercial development including warehouse units to the north, south and west. Areas of greenspace
within the close vicinity are limited, however hedgerows and lines of trees to the north may act as a

green connectivity corridor to Blackwater River (660m west) and associated greenspace.

2.2 DEVELOPMENT DESCRIPTION

The CEMP relates to the Full planning permission for the demolition of the existing buildings and
erection of a new warehouse for flexible use within Classes E{g)(1), E{(g)(i11}, B2 and / or B8
(Application No. 22/1268/FFU).

The description provided within the Construction Logistics Plan!, which sets out the type and order of

the proposed works to be undertaken during the construction stage, states that:

'The project comprises initiol demolition works to remove the existing 2 storey commercial units, along with
removal of existing hedgerows and trees to the Watchmoor Road boundary, and the formation of new site

access off Watchmoor Road, within the Industrial Park.

Following these initial enabling works, we will then be constructing a new industrial unit, with associated

internaf office space, and externat goods yard and parking areas.

The industriaf unit will be approxfmately 2000m? overall and be built with o structural steel frome and clad

with a built up steel cladding system.’
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3.0 KEY ACTIVITIES

This CEMP is a live document and as such the below activities may be subject to change. The activities
should be reviewed by the site manager and a Suitably Qualified Ecologist as work commences and

progresses.

3.1 KEY WORKS

The physical works programme includes key site activities, details of which are included below:

o Site set up and enabling works, which includes vegetation clearance/investigation works, site

establishment and formation;
e Demolition works;
e The main build works which includes:
o0 Ground werks and substructures to include the foundations and formation works;

O Superstructures/shell to include adding in steelwork, stairs, cladding, roofing, facades and

doors;

* Internals which includes fire protection, masanry, carpentry, metalwork, flooring, decorations and

lift fittings;

e Utlities, including the mains electivity, tele comms and mains water; and,

Externals which includes the initial drainage and general groundworks.

3.2 PROGRAMME

The cormmencement date of the works is expected to be 6th Novernber 2023 and will be completed by
the 14th June 2024. The programme will total 32 weeks in duration. A full programme of specific
activities has been given in Appendix AA summary of the overarching activities has been given in Table

3.1

Table 3.1 Summary of Main Construction Activity Timings

Activity Start Date Finish Date ‘
Demolition Works 6th November 2023 1st December 2023
Site Set-up and Enabling Works Bth November 2023 Sth January 2024

Main Building Works 20th December 2023 | 14th June 2024
Internals 4 14th June 2024
Utilities 6th Novemnber 2023 13th May 2024
Externals 11th December 2023 14th June 2024
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3.3 HOURS OF WORK

The construction of the development will take place predominantly during daylight hours, and there will
be targeted task lighting during times of reduced daylight e.g. during winter when dusk comes earlier

than the finish of core working hours.

The core working hours for demolition and construction works will be:
e 07:30 - 17:30 Monday to Fridays;

e 08:00 -13:00 Saturdays {occasional works); and,

e No workings on Sundays or Bank Holidays {unless agreed in advance with the Lecal Planning

Authority).

Any noisy works required on-site will not commence before 09:00, Monday to Friday, with such works
also not permitted to be undertaken on Saturdays as well as Sundays by the Local Planning Authority.
For any noisy works where there is a direct impact upon surrounding properties within the specified
times i.e. (09:00 - 17:30 Monday to Friday), the site manager will make contact with the neighbours to
consult on the duration, extent and impact of the works, to manage expectations, keep open
communication/awareness, and minimise 'bad feeling’ that may otherwise arise. If and where working
methods could be changed to further reduce impacts, these would be considered/implemented where

necessa ry.
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4.0 ECOLOGICAL BASELINE

The site has been subject to a Preliminary Ecological Appraisal (PEA)2, Biodiversity Impact Assessment
(BIA) and bat presence/likely absence survey4. The PEA and BIA were undertaken by Greengage and
submitted in January 2023 and the bat presence/likely-absence report from Surrey Wildlife Trust
Ecology Services submitted in December 2023. This CEMP should be read in conjunction with the
PEA, BIA and bat presence/likely-absence reports.

The key ﬁndings of the reports are summarised below and shown in Appendix B.

Habitats

Developed land; sealed surface

Developed land; sealed surface was the predominant habitat on site comprising five buildings (B1 - B5)
and hardstanding surface. Areas of discarded building material were also present, in addition to

scattered weeds and intreduced shrub including Buddleia Buddfeja davidir.

Modified Grassland

Scattered areas of modified grassland were recorded between the buildings and boundary hedgerow to
the north of the site. Scattered scrub was also present within the grassland and included cotoneaster
Cotoneoster spp.. At the time of the survey, the grassland was dry and disceloured due to heat and

possible lack of maintenance. The sward had not been cut short.

Other Hedgerow

Small, ornamental hedgerows were present to the east of the site, planted in front of B2 and B3, and

comprised bay Laurus nobilis.

The site was surrounded by a hedgerow deminated by eherry laurel Prunus lourocerasus, and Japanese
spindle Euonymus japonicus. The hedgerow was at least 1.5m in height and young trees were also present.

There was a lack of undergrowth vegetation, instead bare ground was present.

Artificial Unvegetated:; Unsealed Surface

Artificial unvegetated; unsealed surface covered with leaf litter was recorded between the buildings and

boundary hedgerow to the north. Additional areas of shingled ground were found in front of the most
buildings (B2 and 3).
Line of trees

To the rear of the site, in a westerly direction, a thin line of young trees comprising silver birch Betula

pendula, sycamore Acer pseudoplatanus, blackthorn Prunus spinose and yew Taxus baccata was recorded.
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Four more young native scattered trees were present on the site, situated to the north and south
against the boundary wooden Fencing. Tree species present on site included apple Malus spp. and rowan

Sorbus subg. Sorbus.

Four buildings (B1, B2, B3 and B4) on the site displayed low potential for roosting bats. BS displayed
negligible potential for roosting bats. No bats were identified emerging or returning to roost by Surrey
Wildlife Trust Ecology Services in 2023, therefore bats have been determined as likely absent from the
buildings.

There was very minimal habitat suitable for foraging or commuting bats, however the linear features
including the hedgerows and line of trees offered some connectivity to green spaces in the local area.
The activity during the bat survey was concentrated around the west and southern edges of the site
along the hedgerows. Light spill from development and the destruction of linear habitats could result in

a decrease in the sites value for Foraging and commuting bats.

The majority of the site lacked vegetation, but the boundary hedgerows and line of trees habitats
provide prime nesting habitat. Compensatory planting was recommended for any habitats that were to
be lost. Recommendations within the bat presence/likely-absence report included demolition of the
buildings/impacts to roofs and removal of vegetation should take place between September - February,
outside of the peak nesting bird season (March - August inclusive) and where it cannot be avoided

nesting bird checks should be undertaken.

Cotoneaster was identified on site with characteristics of invasive cotoneaster species and several
species of cotoneaster are listed on Schedule 9 of the Wildlife and Countryside Act (1981) (as
amended)®. As such as a precaution it was recommended that the removal of this species should take
place following guidance from DEFRAS to prevent its spread in the wild. [t was also recommended
cherry laurel and Japanese spindle, which are also Schedule 9 species, are removed sensitively from the

site during the clearance works and destmyed insuch a way that prevents their spread.
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5.0 ECOLOGICAL MANAGEMENT FRAMEWORK

In accordance with Planning Condition 13, the focus of this CEMP is
protection/mitigation/compensation for ecological features, which is addressed in detail within this

section of the document.

The following section identifies potential effects on the relevant ecological features affected by the
development during construction. Protection requirements and methods are set out including location

and timing of sensitive works. The key potentially damaging construction activities are:
* Vegetation clearance;

o Demolition of buildings;

e Excavation; and

*  Works outside of daylight hours.

Biodiversity Protection Zones (BPZs) are designed to protect the key sensitive features. This CEMP
does not include BPZs as it has been identified that all vegetation and existing buildings are to be

removed to facilitate the works.

5.1 ROLES AND RESPONSIBILITIES

Prior to the commencement of works, an Environmental Champion will be appointed. This will be a
member of the "Appointed Contractor’ site personnel and will be responsible for day-to-day

implementation of the measures set out within this CEMP.

An Ecological Clerk of Works (ECoW) will be appointed to undertake specific tasks, as detailed within
the sections below. The Ecological Clerk of Works should be a Suitably Qualified Ecologist (SQE).

5.2 ECOLOGICAL RECEPTOR SPECIFIC ACTIONS AND METHODS OF
WORK

The methods of work on site will follow the mitigation hierarchy; avoidance, mitigation, compensation

and enhancement, where appropriate.

Bats

Roosting bats are likely absent at the buildings on site, but there is foraging and commuting potential
from the vegetated habitats to be removed onsite and retained vegetated off-site habitats. Dust and
noise disturbance resulting frem building demolition will be primarily occurring outside of bats typical
active hours and minimised through the implementation of Best Practice Measures (BPM) set out in

Table 6.1 of this report (see Page 11).

Production and implementation of a lighting strategy should be followed, to reduce adverse impacts
from lighting on foraging/commuting bats. The lighting strategy during construction will include

measures such as:
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The use of temporary works lighting (task lighting) will be minimised in terms of frequency and

duration wherever possible.

Confine lighting to the task area (using horizontal cut-off optics and zero floodlight tilt angles);
Orientate floodlights away from any offsite habitats;

Use lower power security lighting where possible (and ensure minimal horizontal/vertical light spill);
Plant (vehicle) lighting needs to be shielded from view of offsite habitats;

Lighting used will be fitted with timers/photocells so that they are enly operated when needed; and,
Use the site cabins etc. to provide shielding of the lightspill beyond the site.

Particular attention shall be paid to the potential for skyglow and light spill beyond the site. When the
Iighting is used 1t will be visually checked from potentially sensitive receptors (e.g. nearby habitats) and

any necessary adjustments made to ensure its visibility and intensity is reduced to a minimum.

Vegetation, such as the hedgerow and line of trees habitats (Appendix B), will be required to be
removed to allow for the development and as such, this will be programmed te occur outside of the
recognised bird breeding season i.e. undertaken between September and February inclusive, to avoid
harmful impacts on breeding birds (active nests). Demolition of the buildings and impacts to roofing
should also be undertaken outside of the bird breeding season for the same reasons. Some birds can still
breed during this time, but it is unusual. Birds that do breed at this time of the year include species such
as wood pigeon Columba palumbus. Should a possible breeding bird be unexpectedly encountered during

this time, the ECoW should be called for advice; as a nesting bird check may be required.

If the vegetation clearance work programming is required to move for any reason, causing it to fall
during the bird breeding season (i.e. between March and August inclusive), a nesting bird check by the
ECoW must precede work. A nesting bird check should occur no earlier than 24 hours prior to the
vegetation being removed and will involve the EcoW observing the vegetation during a time of quiet and
limited activity, to allow for observation of breeding bird activity, e.g. carrying sticks or twigs, alarm
calls, frequent trips to a nest etc. If a breeding bird is identified, a buffer of at least 5 m must be left
around any active nests. This will be marked by the ECoW. No work should occur within the 5 m buffer
until the ECoW can determine whether the nest is no longer active. The time that the buffer is left
intact for will be dependant on the bird species nesting and the stage of the breeding cycle that the nest

is abserved to be at.

This also applies if the building dermolition programming were to be delayed and thereby oceur during

March to August (bird breeding season).

Any active bird nests recorded by the ECoW are to be protected until they are no longer active. The

ECoW will cordon around the nest with barrier tape or another suitable method of demarcation, within

Construction Environmental Management Plan 8



TFT Consultants

Greengage Compton Business Park
which, no works can take place. The ECoW will monitor the nests and remove the cordon once the nest

5 Mo Ionger active to allow the works to resume.

Invasive species have been identified on the site (Appendix B). A toolbox talk sheuld be provided to all
staff prior to any works commencing on site, so they are aware of how to recognise the invasive species

that have been previously identified on the site (Appendix C).

Where cotoneaster has been identified this should be hand-pulled or excavated using hand tools. This
should be dene when the plant is not in berry te aveid spreading the seeds. Hand-pulling is easier when
the soil is wet. If there are large patches that cannot be hand-pulled, mechanical excavation can be used.
Arisings should be disposed of by carefully bagging and transporting to a suitably licenced waste disposal
facility.

Where cherry laurel, buddleia and Japanese spindle are removed, this should be done sensitively and the
root balls destroyed so that spread is prevented. Any arisings can also be disposed of by carefully

bagging and transporting to a suitably licenced waste disposal Facility.

Biosecurity practices should be put in place as a precaution so that the spread of the plants is prevented
within, and off, the site, as well as the movement of invasive plants being intreduced to the site from

elsewhere. Biosecurity measures include:

Keeping vehicles to hard standing where possible and where not possible wheels should be washed

coming in and going out of the site;

Ensure vehicles are kept clean and any excess mud should be washed off prior to entering the site or

prior to leaving the site depending on applicability; and,

Any equipment or footwear should be clean before arrniving site and cleaned prior to leaving site.

It is possible that non-protected, but notable, wildlife species are also using the site and as such BPM

with regards to all wildlife should be used during the works. These BPM include:

Covering excavations of greater than 1 m over night or providing ramps e.g. scaffold board at

surtably shallow gradient, to allow wildlife to escape;

Any incomplete pipework should be temporarily capped or closed overnight to prevent wildlife from
entering/getting stuck. If this is not possible, before working on any pipework, the pipework should
be checked for the presence of any wildlife. If wildlife is identified, the ECoW should be called for

advice.

As all vegetation and buildings are to be removed as part of the development, compensation and

enhancements will be prcwided to encourage wildlife to continuelbegin using the site post development.
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As this CEMP discusses the effects during construction, all compensation and enhancement measures
will be detailed separately within a Scheme of Ecological Enhancements (SEE) document, produced by

Greengage7 and this should be referred to for implementation of those compensation and enhancement
measures.
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6.0 GENERAL ENVIRONMENTAL MANAGEMENT

6.1 COMMUNICATION

The 'Appointed Contractor will define and implement procedures for internal and external

communication, including procedures for receiving, logging and resolving complaints.

The CEMP will be communicated to the full project team, including any subcontractors, by the
‘Appointed Contractor to ensure that all parties are aware of environmental requirements. Details of

speciﬁc environmentally sensitive activities will be communicated to site personnel by the ECoW.

6.2 INDUCTION AND TRAINING

All site personnel involved in the construction of the proposed development will receive environmental
awareness training. The environmental training and awareness procedure will ensure that site personnel
are familiar with the principles of the CEMP, the environmental aspects and impacts associated with
their specific demolition or construction activities, the procedures in place to minimise these impacts

and the consequences ofdeparture from these procedures.

Training will include site brieﬂngs ad toolbox talks for relevant site personnel to maintain the necessary
level of knowledge on community relations and envirenmental topics. The training will ensure that all
site personnel are able to follow environmental control measures and will advise the 'Appointed

Contractor' of changing circumstances as work progresses.

Site induction training will ensure all site personnel are aware of the environmental risks and have an

understanding of Iegal obligations.

6.3 ENVIRONMENTAL INCIDENT RESPONSE PROCEDURE

The "Appointed Contractor will be required to establish and implement an environmental incident
response procedure. This procedure will be designed to respond to envirenrmental hazards and risks at
the site and will include emergency control measures that will take into account the Environment

Agency's Pollution Prevention Guidelines8.

6.4 COMPLAINTS AND ENQUIRIES

All complaints and inquiries received by the '‘Appointed Contractor’ (site personnel) will be logged
promptly; details of the location, time and nature of the issue will be recorded. A named individual will
be assigned to resclve the issue, including laison with the complainant and reporting to the ‘Appointed

Contractor' (site manager) on the outcome of the resolution procedure.

6.5 CHECKING CORRECTIVE ACTION

Monitoring compliance is a crucial part of the implementation of the CEMP. This should take the
format of regular site inspections by the Environmental Champion, internal and external audits and,

where necessary, environmental monitoring of key parameters.
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All areas of non-conformance identified through the monitoring will be documented and investigated
and corrective measures will be developed, implemented and then formally closed out through follow up

inspections.

6.6 MANAGEMENT REVIEW

The management review should take place as per the managing programme section within the
Construction Submission Document (Appendix A), on a monthly basis, as the programme is reviewed
to evaluate ongoing effectiveness of the CEMP. A review of control procedures may be required

Following any reperted non-compliance.

6.7 BEST PRACTICE ENVIRONMENTAL MANAGEMENT MEASURES

Table 6.1 below sets out general best practice environmental management measures that are not related
to speciﬁc ecological features on the site but will be implemented during the construction phase of the
development. Where the Construction Submission Document has speciﬁed measures within the

method statement that forms part of it, these have been included.

Table 6.1 Control Measures

Environmental | Control Measures

Area

Air Quality e Record any exceptional incidents that cause dust and/or air emissions

either on or off-site and the action taken to resolve the situation.

o If there is a risk of dust, take appropriate measures to contain it such as
dampening down, using screens and hoardings, using vacuums directly.
Each activity that has a risk of dust should have a method statement with
the specific measure.

e Avoid site runoff of water or mud.

o Ensure all vehicles switch off engines when stationary.

*  Avoid the use of diesel- or petrol- powered generators and use mains
electricity or battery powered equipment where practicable.

* Impose and signpost a maximum speed limit of 15 mph on surfaced and 10
mph on un-surfaced work areas.

o Fires will not be permitted on site.

Noise and Vibration | ©  Measures will be identified and employed to reduce noise and vibration

arising from construction activities. Contractors will be required to ensure

that works are carried out in accordance with BPM as stipulated in the

Control of Pollution Act 1974. These include, but are not limited to:

O Hours of working will be planned, taking into account the nature of
surrounding land use and the duration of the work;

O Where practicable, quiet working metheds will be employed, including

the use of the most suitable plant, and suitably sized plant;
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Environmental | Control Measures

Area

o Equipment will be switched off when not required;

O Plant and vehicles will be started up sequentially rather than all
together,

O Plant from which the noise is generated is known to be directional will,
where practicable, be orientated so that the noise 1s directed away
from noise sensitive receptors; and,

O Should noisy operations produce levels greater than 85db {(A) be
required, the client project manager should be made aware in
advance.

e In addition to the BPM mitigation outlined above, the following measures
will be implemented for construction and demolition works:

O Where possible, silenced’ plant and equipment will be used;

O Where vehicles are standing for a significant period of time, engines
will be switched off:

o Acoustic enclosures will be fitted where possible to suppress noisy
equipment;

O Plant will operate at low speeds, where possible, and incorporate
automatic low speed idling;

O Where possible, electrically driven equipment will be selected in
preference to internal combustion powered, hydraulic power in
preference to pneumatic and wheeled in lieu of tracked plant;

o All plant involved in the construction process will be properly
maintained (greased, blown silencers replaced, saws kept sharpened.
Teeth set and blades flat, worn bearings replaced etc);

o Consideration will be given to temporary screening or enclosures for
static noisy plant to reduce noise emissions and plant should be
certified to meet any relevant EC Directives;

o All contractors will be made familiar with the guidance in British
Standard (BS) 5228 (Parts 1 & 2) which will form a pre-requisite of
their appointment; and

O Early and goed public relations with the adjacent tenants and
occupants of buildings will also reduce the likelihood of complaints.

*  While no significant effects in relation to vibration during construction are
considered likely, the Contractor will use best practicable means to
minimise vibration generated by the works in order to minimise

disturbance to residents and other users of buildings close to the works.

Highways and *  Within the Construction Submission Document, a traffic plan has been
Traffic Management produced which allows for a one-way system of traffic, clearly shown using

directional signage.
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Environmental | Control Measures

Area

o The traffic plan shows a number of surrounding roads with restricted entry
widths, which must be avoided by any vehicle larger than a car.

o Suppliers will be provided with a map explaining the access route and
restricted entry widths.

o The site will follow the Fleet Operator Recognition Scheme (FORS)
members where possible.

o Delivery drivers will phone before arrival to confirm that the site is free to
receive them.

o Allvehicles will be escorted and marshalled frem and around the site at all
times by an appropriately trained member of personnel.

e Designated routes will be provided to segregate pedestrians and vehicles.

Waste * Excavation waste specifically will be removed from the site under Waster
Acceptance Criteria (WAC) protocols. The testing of the ground will be
undertaken to identify contaminants that will determine waste
classification. Excavation waste will the be removed from the site to a
registered waste management facility suitable to accept the waste
category.

*  Where on-site re-use or recycling are not feasible, the contractor will
identify opportunities through a recycling contractor or in external
projects.

o Site personnel will be given appropriate training both as part of site
induction and at intervals throughout the life of the project such as
Toolbox Talks.

*  Materials will be appropriately handled and stored throughout their
lifecycle from delivery to inclusion, e.g. return surplus materials to
storage.

o While reduction of waste will remain the highest priority, waste produced
shall be segregated. This will allow materials to be reused/recycled and
ultimately reduce the amount of waste that must be disposed.

o The amounts and types of waste will be monitored to allow assessment of
the effectiveness of waste minimisation measures implemented. An audit
trail or all materials taken off-site for recovery (in tonnes) would be
recorded along with their fate.

e Hazardous waste will be correctly labelled, shall not be mixed with non-
hazardous waste, shall be securely contained, and disposed of by a
certified waste carrier for hazardous waste.

o The Duty of Care (DoC) applies to hazardous wastes.

Pollution o Spill kits, bunded fuel plant and drip trays will be supplied where

rnecessa Fy.
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Environmental | Control Measures

Area

o Allactivities will be individually risk assessed for potential water pellution
risks/fuel spillage risks.

e  Ground materials will alse be risk assessed for their environmental impact.

6.8 OTHER GOOD HOUSEKEEPING MEASURES

The Following environmental management and monitoring measures will be adopted throughout the
construction phase. Unless otherwise stated the ‘Appointed Contractor will be responsible for the

implementation of all measures.

Site Security

The following measures will be implemented:

*  Valuable items will be removed from public view and stored in locked areas;

*  Site boundaries will be secured when not in use, using fencing and locks on gates;

*  Potentially hazardous materials will be secured (e.g. fuel outlets will be locked);

e Plant and equipment will be immebilised overnight and stored in a secure area;

*  Site security cameras may be used in locations which minimise disturbance to residents;
o The security of neighbouring sites will be taken into consideration; and,

o Scaffolding, ladders, or any other site equipment will not be left in areas that may cause a nuisance

to neighbouring properties.

General Good Housekeeping Measures

Good housekeeping will be maintained on-site and on access routes. Measures will include:

o Clear access routes with appropriate signposting;

*  Segregation and regular removal of waste (including food waste) from the site;

*  Keeping site tidy and clean;

o Inspect hoarding frequently, repair and repaint as necessary;

*  Visual inspections of plant, equipment and material storage areas for leaks or spills;

o Toilet facilities will be kept clean;

o Open fires will be prohibited at all times;

) Hardstanding for vehicles (parking and acecess / egress areas) will be ¢leaned Frequently; and,

e  Mud will be minimised on access routes.
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The use of temporary works lighting will be minimised in terms oFFrequency and duratien wherever
possible. Security and task Iighting will be [imited and of short duration. The ‘FOiiOWng measures will

minimise risk of adverse effects on residents and wildlife:
Confine lighting to the task area (using horizontal cut-off optics and zero floodlight tilt angles);
Orientate floodlights away from any dwellings and habitats;
Use lower power security lighting where possible (and ensure minimal horizontal fvertical light spill);

Plant (vehicle) lighting needs to be shielded from view of neighbouring dwellings and offsite
habitats;

Lighting used will be fitted with timers/photocells so that they are only operated when needed; and,
Use the site cabins etc. to provide shielding of the lighting from beyond the site.

Particular attention shall be paid to the potential for skyglow and light spill beyond the site. When the
Iigbting is used it will be visually checked from potentially sensitive receptors (e.g. nearby residential
properties and habitats) and any necessary adjustments made to ensure its visibility and intensity 1s

reduced to a minimum.

The following measures will be implemented:
Hoarding or fencing will be used to separate all construction works from public access;

The contractor will be using secure anti-¢limb Fenoirig panels abutting the existing perimeter to

maintain effective security.

Hoarding will be used in areas where pedestrians walk adjacent the site boundary. Hoarding will be
maintained in a good condition and any unofficial advertising / graffiti will be removed as soon as

possible.

The site manager, in consultation with an SQE, should review and update the CEMP on a regular basis
during demolition and construction. The review should be informed by the results of regular compliance
monitoring, internal and external inspections, incident reporting as well as any complaints received. The

following items (as well as others) may be considered during a review:
Roles and responsibilities;
Training needs;
Control measures;

Monitoring requirements (1.e. frequency of inspections);
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e Communication; and,

e Continuous improvement.
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APPENDIX A CONSTRUCTION SUBMISSION DOCUMENT
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PROGRAMME & LOGISTICS

PROGRAMME SUMMARY

We have fully reviewed all current information available regards the existing
facility and the design of the building. This has then enabled us to provide
what we believe to be a realistic and achievable programme, within the
client’s required timeframe.

PRE-CONSTRUCTION OPERATIONS

We have indicated an anticipated contract award date as the 29" October
'23, following the tender submission on 25" August.

We then show a 5 week period, culminating in an onsite start date of 6%
November.

The client’s tender documents do indicate a potential start date of Weds 1
November, following the vacant possession of the existing facility (denoted
in documents as 31t October).

A key pre-con operation is the organisation and implementation of a
‘Refurbishment & Demolition Asbestos Survey’, so that the full extent of the
asbestos can be clarified. We would look to carry this out as soon as vacant
possession is achieved.

A ‘section 80’ demolition notice has to be issued to the local Council to
confirm the demolition of the existing building structure. A minimum
allowable period for this is 6 weeks, which means that this notice must be
issued directly by the client before they appoint a main contractor. We have
indicated this on our programme. No works can commence until the Council
give approval.

Another essential operation is the disconnection of the existing services to
the current facility. It is understood that these works will be pre-organised
by the client due to the long lead times that SSE etc require (we have been

in contact with SSE, and they indicate a 6-8 week period to carry out the
disconnection).

The pre-construction programme also outlines the periods, processes and
sequence that Amiri expect the design team will follow to ensure we have
the relevant information at the right time to meet our on-site programme
dates.

The Amiri pre-con and project team will collectively manage this process
through this pre-construction period.

PROCUREMENT PROCESS

The structural steelwork contractor requires a minimum 12 week period to
secure and process the steel procurement from receipt of an order. We show
the frame starting week 12, meaning that the order has to be placed week-3.
This only gives a small window of opportunity to finalise the steelwork
design, but feel that this will be sufficient, assuming there are no changes to
the current outline design.

We have engaged with Jubb during the tender stage, and have directly
secured a set of steelwork drawings, annotated with the steelwork design
sizes. These were issued out to the marketplace, and provide us with a
positive starting platform for the steelwork procurement process.

Early orders will also need to be placed for pre-cast stairs, cladding materials,
passenger lift and aluminium windows.

Amiri will manage this procurement process to ensure that the dates are met
to meet our onsite construction requirements.

MAIN CONSTRUCTION PROGRAMME
Our construction programme has a build period of 32 weeks.

We show an onsite start date of Monday 6™ November '23, with the
construction project being completed on Friday 14" June '24.
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SITE SET-UP, ENABLING WORKS AND DEMOLITION

From 6" November, the demolition contractor will be onsite setting up their
welfare facilities. There are minimal works required to secure the site, as
there is already secure perimeter walling and fencing to the facility.

The demolition contractor requires a 3-4 week period to fully demolish the
existing building, along with crushing & grading the arisings for site usage.
This period does not include the removal of asbestos, as the full extent
cannot be determined until a full R&D survey has been carried out.
Programme periods are likely to extend once full extent of asbestos is
known.

It should be noted that the demolition works must have a live operational
water supply onsite, that is sufficient to provide dampening down etc as the
demo works proceed. It should be considered whether the client can pre-
organise a temporary supply, and not just facilitate the removal of the
existing supplies.

Also having a live temporary electric supply is advantageous from the
beginning of the build, although not so critical, as works can be carried out
using a generator.

Whilst the demolition of the building is underway, we will organise a tree
surgeon to remove the existing front boundary hedge and trees. This will
then enable the groundworker to undertake a services investigation to this
front area and determine the actual depth of the existing services. If these
services are too shallow, then lowering/diversion works will need to be
organised.

The general demolition and crushing works (not including any asbestos
removal) will be completed during week 4. During this same period, the
groundworker will start the formation of the new site entrance to the front
of the site, along with site compound area formation and works for the site
temporary services.

The cabins will be located as per our layout plan, within the new proposed
carpark area, and will consist of an office, meeting room, canteen, drying
room, toilet block and store container.

The groundworker will carry out reduce dig works to the building area and
general externals areas, also forming necessary stone access routes onto the
site, and around the building area.

SUBSTRUCTURES

The preparation works and mass pour pad foundations will start in week 7,
along with some initial building area drainage works.

There are no strip foundations within the design, so as soon as we complete
the foundations, we can then proceed with the steel frame erection. This will
be from week 12 onwards (or earlier if timeframes allow).

Once the frame is completed, the groundworker will then encase the
columns in concrete, and then drop back onto external main drainage works
whilst the roof and shell cladding works are underway.

Once the initial cladding inner lining sheets have been fitted, then the
groundworker will proceed with the formation and casting of the power float
concrete slab. We will ensure we have a substantially weathertight shell
before starting to cast the floor. We plan to have the concrete slab fully
completed by week 23, with the area around the mezzanine prioritised to be
finished early in week 22.

SUPERSTRUCTURES

The steel frame will commence in week 12 (following the Xmas period), and
will take around 3-4 weeks to complete. Within this period, the steelworker
will also erect the small area of glulam beams to the steelwork mezzanine
structure.

Following completion of the steel frame and glulam beams, the cladding
contractor will proceed with the fixing of the roof gutters and liner sheets.
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They will overlap this with the fixing of the cladding liner sheets to the
facade. The key is to fix the initial liner sheets as quick as feasible, to provide
a weathertight building, so that then internal concrete slab can be cast.

Once the liner sheeting has been fixed, then the cladders will drop back and
start fixing the built up brackets, insulation and top sheets.

The windows and entrance curtain walling will be installed as the cladding
progresses to the main front facade, providing a secure weathertight
building by week 27.

INTERNALS

The bricklayer will start laying the fairfaced blockwork to the mezzanine area
from week 23 (around 1 week after the slab has been cast). Hardboard
protection will be laid to the work area to protect the concrete slab.

The bricklayer will then carry on with the fairfaced blockwork to the
perimeter of the warehouse.

The initial jumbo stud walling to the mezzanine and internal formation of
metal studwork partitions will start from around week 25 and will take in the
region of 5-6 weeks to complete all elements of the drylining, ceilings and
plastering operations.

The M&E scheme, consisting of ventilation and air conditioning systems,
along with drainage, plumbing and general electrical installation works will
progress in line with the general internal finishes works. These elements will
follow on throughout the final 8 weeks of the project, and run in conjunction
with the other finishing trades. We have highlighted the requirement for
mains supplies to be live from week 28 onwards.

The decoration works will follow the plaster / tape-jointing operations, and
will be closely followed by the floor finishing works.

General carpentry and decoration finals works will run for the last month of
the project, along with general fixtures and fittings throughout.

Flooring finishes will be laid to suit the programme, with the wet areas vinyl
coverings taking priority, followed by the carpet tiling works during the final
weeks of the build.

In conjunction with the client team, snagging works will be carried out in the
final weeks of the build, following by any necessary making good, ensuring
that we provide a fully complete building at handover.

EXTERNALS

The groundworker will be finalising the external works around the building
during the last 2-3 months of the project, following completion of the
cladding works.

Mains FW and SW drainage works will be completed, along with services
works.

It will be necessary to relocate the Amiri site cabins during the final weeks of
the build, so that the main carpark area can be completed.

Landscaping works will then follow, along with general external equipment
and furniture.

STATS AND SERVICES

It is understood that the new incoming mains electric, telecoms, gas and
water quote supplies have already been procured directly by the client,
although it is unknown to Amiri as to what lead in periods have been quoted.
We therefore show nominal periods and specific dates as to when we
require live services onsite. Amiri will manage this procurement process, but
cannot guarantee availability to meet our onsite requirement dates.
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A schedule of key dates is shown below:

Activity

Task Name

CONTRACT AWARD - Anticipated ;
29th October '23

Amiri Lead Period - 5 weeks
(minimum)

Vacant Possession of Site : 31st
October ‘23 TBC - potential earliest
access

Tender Docs State : Start Weds 1st Nov

/ Finish Tues 11th June = 32 wks o/a
PRE CONSTRUCTION / PROCUREMENT
DESIGN FINALISATION
Design Period
Consultant Agreements
Planning
ARCHITECTURAL DESIGN
STRUCTURAL / CIVILS DESIGN
M&E DESIGN
SERVICES / HIGHWAYS / UTILITIES
SUB CONTRACT PACKAGES
Steel Frame & Glulam Beams - 12
Weeks From Steel Order Confirmation
Roof and Wall Cladding - 14-16
Weeks Lead from Order Confirmation
Pre-cast Stairs - 12-14 weeks Lead
from Order Confirmation
Aluminium Windows /Curtain
Walling - 16 week procurement period
Lift - 14 weeks Manufacture Period
(after design sign-off)
HEALTH & SAFETY / SITE PREP
PRE-START WORKS

Start

Start
29 Sep '23

02 Oct '23

31 Oct 23

01 Nov ‘23

02 Oct '23
02 Oct 23
09 Oct '23
02 Oct 23
16 Oct '23
09 Oct '23
02 Oct 23
09 Oct '23
02 Oct 23
04 Oct '23
04 Oct '23

17 Oct '23
19 Oct 23
06 Nov '23
10 Nov '23

03 Oct'23
06 Sep '23

Finish

Finish
29 Sep '23

03 Nov 23

31 Oct 23

11 Jun '24

14 May '24
01Dec '23
17 Nov '23
09 Oct '23
21 Nov '23
01Dec '23
10 Nov '23
01 Dec '23
14 May '24
02 May '24
22 Jan ‘24

26 Feb '24
05 Feb '24
17 Apr '24
02 May '24

18 Dec '23
08 Dec '23

Working
Duration

Duration

0 days
25 days

0 days

147 days

150 days
45 days
30 days
6 days
27 days
40 days
30 days
40 days
150 days
140 days
69 days

86 days
69 days
106 days
113 days

55 days
68 days

Asbestos Works (notional periods) -
extent of works unknown until R&D

survey undertaken - could then affect /

extend overall programme periods
Demolition Notice Period (requires
Section 80 notice to be issued)
Existing Live Utilities Disconnections
Site Investigation Works
CONTRACT START DATE : 6th
November '23
DEMOLITION WORKS
SITE SET-UP & ENABLING WORKS
Clearance / Investigation Works
Site Establishment
Site Formation
MAIN BUILD WORKS
GROUNDWORKS / SUBSTRUCTURES
Foundations / Formation Works
Substructures / Floor Slab
Concrete Slab
SUPERSTRUCTURES / SHELL
Steelwork
PCC Stairs
Cladding & Roof Works
Roof Works
Cladding / Fagade Works
Curtain Walling / Sectional Doors
INTERNALS
Fire Protection Works
Masonry Works
Drylining / Plaster / Ceilings
Carpentry
Metalwork
Flooring
Decorations & Wall Finishes
M & E Works
Passenger Lift
Finals

09 Oct '23

25 Sep '23

06 Sep '23
13 Oct 23
06 Nov '23

06 Nov '23
08 Nov '23
08 Nov '23
27 Nov '23
29 Nov '23
20 Dec '23
20 Dec '23
20 Dec'23
14 Mar '24
14 Mar '24
22 Jan ‘24
22 Jan'24
05 Feb '24
14 Feb '24
14 Feb '24
11 Mar '24
17 Apr '24
09 Apr '24
12 Apr '24
09 Apr ‘24
15 Apr ‘24
15 Apr '24
29 May '24
24 May '24
01 May ‘24
29 Apr ‘24
02 May '24
29 May '24

08 Dec ‘23

06 Nov ‘23

03 Nov '23
26 Oct '23
06 Nov '23

01 Dec '23
05 Jan '24
28 Nov '23
05 Jan 24
19 Dec '23
14 Jun '24
15 Apr '24
19 Jan '24
15 Apr '24
15 Apr '24
15 May '24
16 Feb '24
07 Feb '24
15 May '24
16 Apr '24
15 May '24
13 May '24
14 Jun '24
15 May '24
30 Apr ‘24
11 Jun '24
14 Jun '24
31 May '24
13 Jun '24
13 Jun '24
13 Jun '24
30 May '24
14 Jun '24

45 days

30 days

43 days
10 days
0 days

20 days
34 days
15 days
21 days
15 days
115 days
73 days
14 days
21 days
21 days
80 days
20 days
3 days
63 days
43 days
45 days
18 days
47 days
23 days
16 days
40 days
43 days
3 days
14 days
30 days
32 days
19 days
13 days
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UTILITIES 06 Nov '23 13 May 24 | 124
days?
Mains Services 06 Nov'23 | 13 May '24 | 124 days
Mains Electricity Works 06 Nov'23 | 13 May '24 | 124 days
BT / Telecomms Works 24 Jan ‘24 10 May '24 | 75 days
Mains Water 22 Mar'24 13 May '24 | 34 days
EXTERNALS 11 Dec '23 14 Jun '24 122 days
Initial Drainage Works 11 Dec'23 | 24Jan'24 24 days
General Groundworks 15 Apr '24 14 Jun ‘24 43 days

COMPLETION 13 May '24 | 14Jun ‘24 24 days

—---

GANTT CHART (BAR CHART PROGRAMME)

Within this tender submission, we provide a detailed tender programme for
both the pre-construction information, statutory provisions and
procurement and the construction stages.

It clearly shows:

A Design information required dates, mobilisation, and other lead-in
activities, materials & sub-contractor procurement, enabling works, site
set up, handover, and snagging

The dates for on-site commencement and completion

Highlights the critical path to specific tasks.

Resource allocation, including allocation of primary sub-contractors.

> > > )

Being flexible at this stage of the planning is crucial to the overall timely
success.

PRE-CONSTRUCTION PROGRAMME

We have produced a pre-construction programme that includes design
consultants' construction issue drawing pack. It is then linked into our
procurement process that is fully detailed for each package.

CONSTRUCTION PROGRAMME

The attached draft “Construction” programme has been developed in
conjunction with key tendering sub-contractors and our experience with
such projects. It will be further developed with the client, design team,
specialist contractors and the fit-out teams to confirm the activities. In
addition, it will be co-ordinated with our sub-contractors to agree to
relevant lead-in and site periods required.

CRITICAL PATH

The “Critical Path” is shown within our Construction Programme. The critical
path may alter when planning a sequence of works as the scheme develops.
As packages are procured, more information becomes available, but this
offers a simple, tender stage assessment.

MANAGING PROGRAMME

To ensure certainty of timely delivery, we have developed many tools to
manage the programme:

A Master Programme will be produced and developed collaboratively with
supply chain and client team members ensuring commitment and buy-in.

Weekly Monitoring of progress versus programme will be undertaken with.
It allows quick identification of activities requiring action and mitigating
before delays are realised.

We will adopt LEAN Planning Techniques and work closely with sub-
contractors to develop short-term programmes that drive out any
inefficiency.

Monthly Reporting on the programme will be formally issued with progress
lines, allowing all parties to see the project status. It gives an easy-to-read
representation of progress.

Mitigation and Acceleration Programmes will be produced should the need
arise. We will actively seek to mitigate any delays encountered.

As the project nears completion, we will develop detailed Commissioning
Programmes indicating training and familiarisation sessions. The
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involvement of key users will ensure complete operational understanding
and a smooth transition into use.

Completion Programmes focusing on sequential handover by our supply
chain will include time for a suitable familiarisation period ahead of
handover. Our team members are on-site to address and resolve snags
promptly, ensuring defect-free delivery. Information on all aspects of
performance is included in the tracking Gantt.

We have produced a complete programme which is shown on the following
pages. We have included a rolled up version of the programme as a quick
reference, but have also detailed a fully expanded programme with all tasks
shown.

SITE LOGISTICS

On the pages after our programme is a sequence of site plans that show our
site set-up, and how we intend to carry out the project works.

Compton Place, Camberley | Amiri Construction Limited

TENDER SUBMISSION | 25* August 2023



OVERVIEW PROGRAMME

-COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management TENDER PROGRAMME

ID Task Name Duration Sep'23 Ot 23 My 121 Dlec 23 Jan "2 Feb 124 Mar 24 Apriaa May 24 Jun' 34
21708 28708 04409 11/09 16/03 2509 02/10 010 16/10] 23010 30/10 D6A 1 1311 20411 2719 0412 11712 18/12 25712 01,01 08/01] 15/01 22/07 23/01 05/02 12/02 19/03 26/02 04703 11703 18/03 25/03 01/04] 0804 15/04 22/54 29,04 05405 13/05 20005 27,05 0305 10406 1746 24/06
| V11100 WD WE WT W-E WES W w3 | wez el W we | wa wd WS WS W7 WE WD WI0 W11 W12 w13 W4 WIS WIS W17 WIS W13 W20 W21 W22 | w2l [wad W25 W26 2T | weslwan w3 w1 wi3 Wil wad
1 TENDER STAGE 30 days L | [
2 Tender Submission - 25th August 23 Odays & 25/08
3 Tender review and Interviews, negotiations 15 days 3 Client
ate
4 Client Sign-off to Enter inta Contract 5 days | 47T Client
5 Execution of Contract Docs 10 days | 57 Client | |
& | CONTRACT AWARD - 0days 6,4 29/09
Anticipated ; 29th October '23 ' |
F ; | | | _—
7 AmiriLead Period - 5 weeks (minimum) 25 days DY Amir
& Vacant Passession of Site : 315t October ‘23 0 days & 31110
TBC - potential earliest access
9 Tender Docs State : Start Weds 1st Nov / Finish 147 days | 9 |
Tues Lith dune = 32 wks ofo |
10 PRE CONSTRUCTION / PROCUREMENT 150days | | v |
1 DESIGN FINALISATION 45 days | -
12 Design Period 30 days | [ [ R T N T
13 Consultant Agreements 6 days |
i) Planning 27 days |
23 ARCHITECTURAL DESIGN 40 days |
24 RIBA Stage 4/5 - Technical Design / 40 days
Construction issue
3 STRUCTURAL / CIVILS DESIGN (As RIBA 30 days Ny p— .
Stages)
32 Surveys - Review and propose 5 days 12 pup
34 Drainage Design 16 days 34—
38 Sub Structure / Foundation Design 25 days | 38 ppE——
42 Superstructure / Frame 10 days 42 epem——
46 Externals Works 15 days 46— [
=1 Design Development 18 days 50 PpE——
52 ME&E DESIGN a0 days 52 ; .
55 SERVICES / HIGHWAYS / UTILITIES 150 days 55 g : ]
75 SUB CONTRACT / SPECIALIST PACKAGES 140 days 5P ‘ d
76 Steel Frame & Glulam Beams - 12 Weeks 69 days 76 g =
From Steel Order Confirmation
a2 Roof and Wall Cladding - 14-16 Weeks 86 days 92 p w
Lead from Order Confirmation |
[IELE) Pre-cast 5tairs - 12-14 weeks Lead from 69 days 103 e .
Order Confirmation
112 Aluminium Windows /Curtain Walling - 106 days 112 -
16 week procurement period
121 Lift - 14 weeks Manufacture Period (after 113 days 1271 ]
design sign-off)
131 HEALTH & SAFETY / SITE PREP 55 days | 131 g - .
142 | PRE-START WORKS 68 days 142 v
| 143 Asbestos Works (notional periads] - extent 45 days | 143 ' ’ '
af works unknown until R&D survey
undertaken - could then affect / extend
overall programme periods
150 | Demolition Notice Period frequires Section 30 days 150 wp == .
80 notice to be issued)
1 Wed 23/08/23

Amiri

CONSTRUCTION

A
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COMPTON PLACE BUSINESS CENTRE, CAMBERLEY Legal & General Investment Management TENDER PROGRAMME
(k] Task Name Duraticn Sep 23 Oel'23 Men 23 Dec23 Jan 24 Feb'24 | Mari2a A 24 WMay 24 Jun 24
21/08! 28/08 D4/09 11,/09 15/09 25/09 02/70 0910 1610 23710 30770 0§17 131 20911 27411 D4A12 1112 1BNZ 25N 2 D'I.il:l'l!ﬂ&."u'l 15401 22/01 29/071 0502 12/0Z 19/02 2602 04403 11,/03 18/03 25/03 01704 08,04 15/04 22704 29,04 DEDS 13705 20/05 27/08 03406 10706 17,06 24/06
WA W0 WS Wb W7 WG| WS | W WR W2 Wl W1 W2 | W3 | We WS | WE W7 W WO WI0|WIT WIZ W13 W14 WIS WIE | WIT|WIS WIS W30 W21 W22 W23| W4 WS W26 W27 W3R W20 W3D| W3l W32 Wiz w34
. 154 Existing Live Utilities Disconnections 43 days e —— | | |
162 Site Investigation Works 10 days. 162 ypee— | | |
164 CT START DATE : :Ia% 164 o O6/11 | |
| 165  DEMOLITION WORKS 20 days 165 pr—— | |
172 SITE SET-UP & ENABLING WORKS. 34 days 72y v i
| 173 Clearance [ Investigation Works 15 days 173 p v | ! |
| 179 site Establishment 21 days [ 179 _. | |
| nsm Site Formation 15 days 158 | yy—— |
| 192 MAIN BUILD WORKS 115 days [ 192 g I ]
143 GROUNDWORKS / SUBSTRUCTURES 73 days 193 p | , T ——
94 Foundations / Formation Works 14 days 194 '_-! | |
198 Substructures / Floor Slab 21 days | 198 A
LT Concrete Slab (prioritise core / 21 days 1l | | 159—— ——
mezzanine area - G/L 1-4)
| 205  SUPERSTRUCTURES / SHELL 20 days 5 | =y |
206 Steelwork 20 days 6 p— | | |
212 PCC Stairs 3 days 212 pgp | | |
215 Cladding & Roof Works 63 days 215 ﬁ
L Roof Works a3days | il 1= ] 216 N—— — T
227 Cladding / Fagade Works 45 days 227 wp v
216 Curtain Walling / Sectional Doors/ 18 days 236 ppe———
Louvres |
| 242 INTERNALS 47 days 2w ' ad
T Fire Protection Works 23 days I ] R | - 1 245 'I— |
248 Masonry Works 16 days 248
| 253 Drylining / Plaster / Ceilings 40 days 253 t =
| 263 Carpentry 43 days | ey . =
an Metalwork 3 days 271 g
|23 Flooring 14 days sl b d
279 Decorations & Wall Finishes 30 days 273 g : . .
| 285 M & E Works 32 days i | 285 wp v
295 Passenger Lift 19 days | | 255 pp—
| 298 Finals 13 days | | [ e v
302 UTILITIES 124 days? 302 ype ' v
303 Mains Services 124 days 303 g ' ' ' v
304 Mains Electricity Works 124 days 304 wp . | v
314 BT / Telecomms Works 75 days | |34 e " ' v
319 Mains Water 34 days | | | 319 g : |
| 328 EXTERNALS 122 days 128 e : : v
| 523 Initial Drainage Works 24 days EEN . - | I | [
| 333 General Groundworks 43 days | | | [ | | EEEN | ’
365 COMPLETION 24 days [ | | 365 p v
et S | THT
A Amiri 2 Wed 23/08/23
CONSTRUCTION
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EXPANDED PROGRAMME

COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMME

o Task Mame Caration “op 23 et | a3 T | et 2e | evar 24 5 Aprizd % way Lum 24
0B 2EAE 04 1108 0 2004 02M0 (08 [TRM0 2300 30M0 061 1311 a1 112 181z O oED 1501 2200 v o5z 2az %0 S0 S 1109 8/03 25K 014 ORI 1G4 (2204 (2904 DEAS 13,08 2005 5 0306 A0 10 A0
i | e e s owr | we  ws | ows | w3 owz w1 owr | owe | wa Wi e wi | win [ W [Twaz wn wa owass | owms owir | oww we | v wez wiza | wes | wme | ower | owen | we i | wdz | owan | wes
1 | TENDER STAGE 30 days e el |
=z Tender Submission - 25th August '23 0 days 2| ¢ 25/08 |
B Tender roview and Interdiews, negotistions 15 days | BB |
et
4 Client Sign-off to Enter into Contract S days 4 T Client |
5 Exacutinn of Contract Doss 10 days 5 B Client |
I 7 Bhp 20708
; 0 [ - |
7 | Amiri tend Period - 5 weeks (minimum} 25 days bR R e |
@ | Vocant Possession af Site : 315t October 23 0 days | |
TBC - potential eortiest access
9| Tender Does Stare - SoeT Weds 157 Now S Finish 147 doys 8]
Tues 1eh dume = 32 whs o0
10| PRE CONSTRUCTION [ PROCUREMENT 150 days LR . m
" DESIGN FINALISATION 45 days 1 : - |
1= Deslgn Period 30 davs 12 Tl 1 |
13 Consultant Agreamants 6 days 13 yp— |
il Planning 27 days 20 T |
23 ARCHITECTURAL DESIGN 40 days 23 e d == |
Y RIBA Stage &/5 - Technical Design/ 40 days N . |
Constructian lssus |
a1 STRUCTURAL / CIVILS DESIGN [As RIBA 30 days o g ad |
stages) |
2 Surveys « Review and propase & days 32 pe—y |
N Deninage Design 16 days e pp— | |
28 Sub Structure / Foundation Design 25 days 3 eex | |
12 Superstructurs | Frame 10 days A2 p— | [
% Externals Works 15 days I p— |
=0 Design Development 18 days 50 e |
M&E DESIGN 40 days 52w v |
SERVICES / HIGHWAYS / UTILITIES 150 doys B . -
5 SUB CONTRACT [ SPECIALIST PACKAGES 180 days 75 o T .
i Sime! frame & Slulam Seams - 12 a5 days !
Frowm Steel Ordes Conlivmatio |
id Ussive Updated Construetion Staus 1day ” | |
Steatwark Drowings ta Contrector
a Review Steslwork Quotes 2davs TEy Amini | |
7 Steelwork Pre Let Meeting 1 day I Ty Stesl Contractar, Ami |
& Stechwork Order Conffrmation 0 days By 16/10 |
Bl Praq [ Pradesign a days a1y Steel Contractor |
Drawing and decigs reviow 5 days Bz . Steel Contractor, Amiri
3 GA's - Fabrication Drawing 15 days 23 | | Steel Conractor I
£ Bulk Stesiwork Order O days T I ool Contractar I
B Connaction Dasign 2 days [LIT i ctar, Structural Engin |
& Mading Down Bolts Layout 5 days By Stewl Canfractar | |
BT Comrent [ Approval [ Revise 10 davs 877 I Steel G Amiri, ral Engineer
& Crawing Design complete 0 days B gzt
& Fabricatiar 0 days B T : Stoul Cantractor |
=0 Lead porind - 12 warks 60 days 90 : T Steel Contractor |
Bl Start Onsite Erection 0 days 2201
o Roof and Wall Cladding - 14-16 Weeks 26 days 92 gy ~ ™ T
Lead fram Ordar Confirmatian |
-1 Update, Heview and Anatyse 10 days 93 e Amir I T
Duotations |
B4 Select prefurrod Contractor 0 days 84 g Amid | |
28 Ciadding Pre Let Mesting 1day | 95 [y Amiri,Cladding Contractor ;
9% Clodding Order Confirmation 0 days |
o7 Architect to lasue Final Dldding Design 1 day
o Orawing and desian raviaw 5 days |
= BA - Fabrication Drewings 10 s =
00 Comment { Approval / Revise 10 days T I | Cladding Comtractar, Am ESTE ’ i [ I T T
0l Lead in Order Pericd 1214 weeks 70 days — Ciadding Cantractar
02 Stast Dnsite Cladding Works 0 clays i | 102, 26/02
1 Wed 23/08/23
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COMPTON PLACE BUSINESS CENTRE CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMMEl

o Tk Marne Pumtion St 23 [SE] e 33 D 33 Jain 24 Fib 24 W24 A4 Mi 4 L4
/08 BOE MAR 1 IR BB [0AC N0 10 20 (300 oeA1 111 a0 [2TA1 e 1 e o oAt LET S I I R T S P ) 192 26102 A3 103 1800 (2503 00 GETM  15AM 224 D4 O T30S 20DS ENDS CRAR MG 17RE | 24ME
w1 W1 w3 wa W Wa WS wa W w2 Wl wi Wi w3 | e s WE W " o Wi Wiz LES Wi wis IM',_E LAk we wWis wan W w2 was W Wis W2E Lo wes Wig LEx] Wl Wi LEES LE
o Pre-cast Stairs - 12-18 wesks Lead from 69 days 103 gy e |
Order Canfirmation
| | |
104 Reevievs Quotes Sdays 104 [ e Amini
[T | Pre Let Meating 1day s [4finiTiPC Floars
Rl Order Confirmation i days - 30
| a7 | Drawang and design review 5 days i ST h ‘Amiri Architect PC Floors I T
i | GA's - Fabrication Drawings 15 days 10 h_- il
] Comment [ Approval / Reviee 1 days m ‘Amiri, Architect, PC Floars
| Lead in Order Period 17 wesks - TAC at 60 days 1107 PC Flaars | |
point of arder
|| Start Orsite Works Cdays 1T 05702
[0 Auminim Windaws /Curtain Walling - 106 dayz 117 . — * Bd
16 week procurement period
m Update, Review and Analyse Quetations 10 days 3 Amirl Client
e Pre Let Meeting 1y 114 A miri, Windews & Doors |
KIS Grder Confirmation Odays TT5 gy, 26711
39 | Subcantractor Drawing and design 15 days ! ‘m A, - fDopt |
|
17 GA's - Fabrication Drawings 5 clays 17 [ Windawes & Doors |
| e | Cormment | Appraval { Revise 10 days 1187 Amiri, Architect Windows & Doors|
| 119 | Lead in / Manufacture 0 days | | i = Ews & Doors.
1 | Start Dnstte Works odays ﬂﬂ‘.’ |7;u4
Dz Ut 14 weeks Manufacture Period (afver 113 days 121 g : -
design sign-off)
= Revlew Ountes 5 days V22 e i |
Lx Pre Let Meeting 1 day 12370 4 Am Fiim Contractar |
72| Qreler Contirmatinn Octays 124 g 20711
15| Drawing Preparation 15 days 125 Lift Contractar
|1 | Rnview & Comments 10 days | T 126 S R m:naur.mllmanﬁ
| Potertisl Drawings Amendment / 10 days L5
Changes (If requirad)
| a2 | Final Brawings Sign OFf odays
= Manufacture Fariod 14 weeks 0 days
130 Start Orsite Works Ddays 1
| 931 | HEALTH B.SAFETY [ SITE PREP 55 days 131 m
a2 | PRESTART WORKS S oy 142 p v
141 Ashestos Works (mabional perfods] - exbent 45 doys 143
of works unknown antil RED survey
untlerioken - could ther affect / extend
overnft programme periods
BT crpanise Refurbishment & Demalition 2day Tddyz A, Asbestos, Derolition Com
Aghestos Survey
| 1as tend Periad for ARD Survey - [ wit 7 days 145 mlnmmmmlnhn Con
| 148 Carry Owt RED Asbestos Survey [onee 2oy 146 T2 fshestos,Demalition Con
factlity bos been vacoted]
[Far Preavicde Aepart & Fest Resufls 1day 147 E_.Ilsbe:mmlﬁn Con |
R Potentiol HSE Asbistes Matice Perled (14 10 dops itian Con |
days) - The degenaing on findings
g Foterrio! Asbestos Rermeval Werks - Extent 10 doys 148 Asbestos, Demolition Con |
Tac
e 150 o ]
[l v 2500 T
IEC ]
1 05/
13 | Ewisting Live Utilitles Disconnections 23 days 154 v
155 Chent 1o Directly Organise Disconnections 1 day
of Stats
1% Lead Period to Drgonise Discannections 40 days [ B — T i I O T T | T T | I T 1T 1l
with SSE (-8 wis, as per recent
discurssions with S5E) - cssume ather Stots
whmitar |
2 Wed 23/08/23
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jCOMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMME

o

(Task Mame

Mains Electric Disconnection
Mains Gas Disconnection

Mgins Woter Disconmection : Water does
meed to be feft e onsite for the
demadition process

Mains Electric Temporary Builders Supply

Mains Water Temparary Builders Supply

Site Investigation Werks

Purgtion

1day
1day
1day
1day
1oy

10 tays

Ay Other S Works - CBR's WAL ete - The 10 days

|

| BEMOLITION WO 0 days

Site Setaip Dperations, inc self-contained 2 days

waifare

St Strip Works 10 days

Buildings Demolition 10 days

External Araas Break-up ddays

Crush & Grade Bullding / Externals Rubble 5 days

(leave ensite 35 6F2  Typlh

| Clear / Clean Site 2days
| Chearance Jf Investigation Werks 15 days
Remmoue Existing Perimeter Trees & 5 dmyz
Hedging to South & West Boundaries /!
Trim back Hedging to Narth
Excavate | Hand Dig & Expase Live Electric. 3 days
& Gas along Site Frontage, 1o establish
sarvicas depths (to determina if senices
need to be lowered|
| Disconnect [ lsolste 2ar Existing Lighting 1 day
Columns 1o Main Road
Remove Old Lighting Colurmns 1day
Remoue Old Clossboard Fencing to South - 2 days
B West (after hedging remaued)

Site Establishment 21 days
Temparary Welfare Linit 15 days
Haras Perimeter 3ite Fancing Works to Zdays
South Sicle {within nelghbours cargar k) &

West Side (Estate Road|

Al Maln Site Signage Lday

Formation of Mew Temp Access off 2 days

Industrial Estate Road

Prep Works for Site Cabine, inc setup temp 6 doys

faul manhole cver existing line

Set Up Temporary Site Services 7 days
| Amini Site Cabins Delivery 1day
| Connack Cahins & Walfare Linits 1day

Site Formathon 15 days
Brealout & Remove Roadside Kerbing/ 2 days
Groaa Verg
Reduce Dig Works 1o Building Asea / 10 days
Carpark Area
Initial Sub-base Stone Make-up 5 days

MAIN BUILD WORKS 115days | |

GROUNDWORKS / SURSTRUCTURES T3 days

Foundations / Formation Works 14 days
Dig & Four 24nr Mass FIll Fad Bdays
Foundations
Form & Cast 3ar Ground Beams 3 days
Stome Formabien Finals & Prep For Stesl 7 days
hroess

Substructures f Floor Slab 21 days

Sep 23 o Mo ' | a3 lan ‘74 | ety ‘24 A 28 Mo 4 Jup 2
41E | ZBLE  OME 0S| T00E 2508 0340 R0 TEAD [ZM0 3000 AEfTY TR At 2R Bz 1R 1812 &M anea e (1eR 23 a1 OGAlR  1aME 1ee 1103 (18U 2503 OilAM  0RMM 15D ad (290 DeOs 135 200S 275 030E  T0ME 176 |24.\Iﬁ
e W wa WeE [ W7 Wb W W W w5 W L wa Wi wil wiz Wl_] wia Wik Wi W Wi wis wen wan waz " wos WS Wes war wee was Wi wiat war WA I L
| | | |
- | ! 13 2 - — S, L = 1 i = - | 2 = : |- i
| |
167 T s Bemalition Can | |
| 188 Demelition Con. | 1 |
T e pemelition Con 1 I
71 4y Demolition Con |
o |
173 p—— 1 |
174 Fo0 0 Troe Surgeon
175 [ Groundworker I ‘
176 |4 Electrician |
177« Groundwarker |
T | | {78y Grounchwarker | | | | | | | | |
1 t
182, Amiri |
183 T Groundworker |
184,50 Groundworker |
B | Groundwarker |
186 T Ami |
| | 127 7 Temp Services | | | I
TEE p— |
189 T Groundwarker | |
10 T Groundworker |
191 Groundworker | |
- v |
L — : — N S—— S 1 = i__
I |
|
| 198 ﬁ |
3 Wed 23/08/23
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' COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMME

o [Tk bame Buration
e | Concrete Slab (prioritise core | 21 days
mezzanine srea - GfL 1-4)
w0 | Intemal Drainage | Services Ducting 5 days
Finals
wi | Bulbding Area Stone Backfill Works /10 days
Shape Up
204 Flor Slab Prep Works 10 days
(dpm/insulation/mashrebar etcl
203 Cast Power Float Floor Slab maxd 3 days
pours) - prioetise Mezz area
4| Saw loints 2diys
M5 | SUPERSTRUCTURES J SHELL 80 days
[0 | stestwork 20 days
e Erzct Maln Steel Frame 10 days
08 Erect [ Fix Tember Glulam 8eams to Ldays
Menanine
20 Cold Roll Roof Purtins f Cadding Ralls 5 days
Blumb { Line f Laval Main Frame 1day
Greuting to Colummns 4 days
PCC Skalrs Idevs
Stairs Delivery 1day
Enstall POC Scair day
Cladding & Roof Warks 63 days
21 Boof Works 43 days
27 Safety Netting / Scaffold Edge 10 Bays
Pratoction [ Hakl Access Stalr
218 Install Perimeter f Walley Gutters 10 days
(with mewns)
Foof Cladding Liner Shoat (te whale 15 days
raof areal
o | Buift-up Roof Brackets & Lay 10 days
Imsulation
E=11 10 days
= | days
| Lightning Protection Warks 2days
W Solar Panels 5dnys
| Marsafe System 3 days
| Strike Perimeter Roof Randrails & 5 days
HakiStair
=3 Cladding / Fagade Works a5 days
| Cladding Base Trims / Sealant Works 10 days
= | Claddimg Liner Sheet |imtall v entire: 15 days
perimeter to provide weather
protection)
230 | Ierscall Bult-up Systern Brackets Bfix 10 days
Imsulation
= | Cladding Topsheet |nstallation 10 days
231 Trims f Detadling to Window / Door 10 days
Oponings
23 Strike Perimeter Roof Handrails Sdays
| Aluminium Fassia / Sofit Works 15 days
EES Gurter [ Rownpipe Works 5 days
24 Curtain Walling / Sectional Doars [ 18 days
Louvres
237 Inatall Aluminkem fibbon Windows 10 fays
(Ground / Lst)
23 | Install Curtain Walling Entrance 5days
Screen
EER Perseninel Doors. 2 days
240 Glazad Ertrance Door Units 1day
241 Sectional Industrial Doar Lirits (initial 4 days
Install - commission latar, onee elec
avalabile)
4l Main Entrance Canopy 3 days
241 Unit Weathertight & Secure Ddays.

Sip 23 hr'23 Hov '8 | Dwe 23 lan 24 | Fais 24 Mar 24 Ape 28 My 24 Al 24
s [mes o4 W wg0e (e D (000 N0 (A0 W et [ e (@t sz vne etz S0 agm o 1500 25m AW M2 R VS0 2602 (6408 1408 1513 @S 0104 0Bk 1304 e 2904 DeOS 1305 2405 IROs 006 0 [100s |24p0e

e - wa W-B W7 VR W-s Wed -3 W2 w1 w1 w2 w3 ws Wih W W3 b 'alrd b2l Wil Wiz Wia s IR T WIB W1 WD W W2, LLnkS s WES WIE Wt R wes Wi Wit Wag R | T

| | 18 - - |

200 S Greundworker | | |

| | | I | 202y Ity RE Slabs, Groundworker |

2034 5 esitu RC Slabs, Groundworker
204 1| insity RE Slabs Groundwarler

o i | | | i

|

|

|

214 [ PCC Stairs, Steel Contractor
215 ap

o g = |

| @7 S Clad |i|'|§' Tractorn |

210 E|quﬁmmw |

5N Cladding Contractor |

T 220y o Cladding Contractor | T |

! 21, Cldding (ontractor !

| | | 1l iy | O Contraftor | |

| | | | i 2335 MAE Cantractor | |

|

I !

|

L | 1 - A4 s i e e el |
| | | 1t Wi Cladding dontractor [ |
l | l | 230,00y Clagding Contractor l ‘ |

231 Cladding Contractor |

1 = | 1 — i Clayaing Con —d |

2 Cladding Contractor |
v Cladding Contractar ||

1 235 Ty Cladding Contractar |

23— |

237 T s Wirdow Con ‘

238 T Window Con | |

|

239 || Window Con |

240 | Window Con I

241 " industrial Doors ‘

242 7 Window Con,Cladding Contractor |
4 Wed 23/08/23
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' COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMME

o [Tk bame Furation e 2k

L |EGE oyE TE

| Dac 23 lan 24

WA 1R I§NE N Ay e 1500 (230 2sm

A
OVM OEM 130 |2

M4 in 24 |
Mok (LR 1305 2005 IS 006 0 1906 2406

______ " N i V_\"—l‘ =10 WA B W3 W WS W T W W3 b 'alrd b2l Wi Links WL WIS WS e e was L z0] Wt Wi W33 | T
24| INTERNALS 7w kil v |
45 Fire: Protection Warks 23 days |
246 | Intumescent Fire Paint to Steel Frame B days

Pwhere necesiary|
247 Fire Stopping Warks - extent the S days
D245 Masenry Works 16 days 7 T I
| Hardboard Frotection to Fowerfloat 4 days
Loncrata {as protectionh
[z | Fairfaced 140mm / 100mm Cavity Wall 4 days
to Ground Core | Uindorside of Mazz
25| scaffold for masonry 4 days =, | &, 3 Sprand
e | Fairtaced 100mm Bockwork Skin 2.25m 12 tays 252 : ric
| High to Warehouse Parimeter
253 Drlining / Plaster { Cellings 40 days
754 Setup Seatlald lor Mescanine Perimeter 3 days 2547 Scaffoldes
\Wall {2 Lifts fram 1a flooe)
255 Form Jumba Stud Fire fated / Insulated 5 days B[ Drylining
Perimeter Comgartment Wall i
Pdezzanine, ine Tape/lnint Finiching
i | Plasterboard Stud Partitons to Mezz  5days 56 Drylining
Core - Ground Floor |
sty | Plasterboard Stud Partitions to Mezz 10 days 257 T Orylining | |
Care - 1st Floor |
5 Plasterboard Perimater Wall Lining Edays 258y Drylining
Werks
| 2= | T f Plaster Finlsh Warks 16 days = | [ e—— T | |
S BMF Plastertoard Coilings to Undersde 4 days
of loists, int Insutation |
| e | Suspended Cailing Grid Systems Sdays . |
| {gra/1st)
FL Circular Avoustic Rafts - Ground & st T days |
Floars |
261 | Carpentry 43 days |
Bid TGl Timber Joists to Mezzanine Floor & 7 days
Chipboard Finish |
5 | st Fix Carpuntry (cill boards / phy fining 2 days |
| worhs efc| |

e | We Vaniby 15t Fix Warks 2days ]

a7 | Linings / Doars / ronmangery 10 days

I3 Skirting / Architraves et Sdays
e | Staircase Side Strings ¢ Aprons 2days
a0 | Final Fls § We Firtings 3 days
El Metatwark 2daye |

[ | Handralks & Perforsted Balustrading Lo 3 days | @ Metabworker |

| Stabr |

127 | Feorng 14 days 773 —— [
| Floor Vingl Prep - Liguid Dam 2days FTTA§ | Flooriayer |

[#3] Floor Winyl 10 W Areas. 3 days ETNygg FoockEyer |
Ei] Floor Winyl 1 Circulation Spaces / Stairs 3 days 276 T Floor layer| |
o | Carpet Tiles 1o 2t Floor Office 2 days 2777, Floar layer
275 Entrance Mattwell 1day | | 2TE g Floor

| & | Decorations & Wail Finishes 30 days iy |

2 Décor Warks to Warehouse Blockwork 10 fays 280 Decorator |
ET Warghause Stehwark Decoratons - The 15 days 28T D Decordtar |

[T2ar] Paist Coat Decoration Works to Care 5 days 22y | [ Decorator

Area Walls / Cellings |
a1 Ceramic Wall Tiles to We areas & Bdays 283 Cerar KTT"_| |
aplashbacks
. Generd Decorations to Core Area Bdays | vi— | Decorator
| MEWorks 32 days 285 . |
5 Wed 23/08/23
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' COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management

TENDER PROGRAMME

dm [Task bar Eraratian
86 Electrical 15t Fix / Containment Warks 20 days
a7 Electrical DB Boards 10 days
2B Electrical Znd Fix Works & daye
263 Electrical Test & Commissioning 10 days
0 | PMechanical / Ventilation § AT/ 15 days

Plumbing 15t Fix
21 Mechanical / Ventilation / 4T f 6 days
| Phymbing 2nd Fix & Finals
e | Fit Sanltanyware £ daye
[ams| Mechanical /Ventilation /ACTest& 10 days
Cammissioning
299 Pdains Eleciric ! Water Live 0 days
05 Passenger Lift 10 days
205 Install Lift 2 days
27 | Final Tast / Commission 1y
8 | Finals 13 days
| Envelope Artightress Test 1day
L sealant Works 1day
£l Builders Clean 2 days
| Umiimes widays
| 303 | Mains Services 1zadays |
Mains Electricity Warks 124 days
Eloc Lead Periad 7 Unknawn - Supgly is 90 days
Private - Clignt tn Organise

| 306 | OFF Site Works - unknown extent A0 davs
07 Form New Substation Base 5 days
08 | Mew Substation Enclosure & Equipment 8 days
| Onsie Tranching for new HY /LY Cables S days
T | Lay Cables 2 days

Lan Connection Works 1o Building 3 clays
a2 | IMalns Electric Meter 1day

|81 | uve Supplies Odays

| e BT / Telecomms Works 75 days

s | BT Works 75 days

| 318 | BT Lead Perind 7 The 60 days 7248 60 days
this Brivate 7

|37 | On Site Warks 3 days

I Bulkding Finals 2days

132 mains Water 36 days
320 O Site Trenchiong - extent of works 5 daye

urtlenewm, 49 private
= | nsie Trenching 2 days
=2 | Trench inspection Water Auth Lday
| Connection Works m Highway dday

| 3aa| Lay Onsite Malns Pipe 2days
125 | Backdill Trenches 1day
126 Final Connections [ Matering 1day
7 | Water Live 0 days

| 328 | EXTERNALS. 132 days

| 329 | iwitial Drainags Works 24 days
120 Initial Main W [ FW Brainsge Works ta 0°days

Carpark / Building Side Flanks etc
|am Install 207 Attenuation Tarks to Carpark - @ days
will need to cover to ensure heavy site
veRicles can traffic over
S New FW Manhole to Main Rosd 8 5W B days
Connedtion Works
152 | Genersl Groundworks 43 days
328 | Fagade Clacding Works Sufficiently 0days
Completed
perl| Gite Aear Area - Prep Wiorks for Pathoays [ 8 daye

| Lerdseaping

Zap 33 oo | i 23 = |zt 23 lan | Fanizs | ar 24 Apra Way '3 [hun 24
feyon | eRmE OME TR S0 (N0 w0 (A0 (160 (2300 300 e i [ EEm mAz (Ve 180z 2 on [onon 1ol (2ol s 0SMe WA 19 @02 GADD |19 [18S0 (2540 O144  0EDS (1S0A |Za0d A GEUS 1305 VDS EAS  GLDE 006 | T 2406
11 10 WS WE | wWeT | wes | Wes | owed |owed | owea w1 W1 w2 Wi W W5 WY, B wWo | Wi | et | ownp o wid o wna wis o wie Wi wis | owns | oweo | wet  wEE wes | owpa | owes o wge | W2 Wi WAl | v

2 Wad W Wil
286 ME&E Contf

86,0 Lift Contrackos |
I T T 297 T Lift Contractof |

298

299 | et
300, Silicone Sealants |
301 5 Cleaner, |

g e 3

318 7 Groundworker BT

v

3215 Griundworker
322 T Water Autherity |

3_1'1,1 Natar

324 7 Groundworlkes MBI Contractor, Water Autherity
[ e s il e 2 1 2 |

326y Water Authority
27 4 13/05

o

e — |
1504 |

335 .T Groundworker | | |
|
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. COMPTON PLACE BUSINESS CENTRE, CAMBERLEY

Legal & General Investment Management TENDER PROGRAMME
o [Tk Nare Dueaicn g I ooE P23 fec i a4 Fab: 34 a2 B 24 Ry 3 e
AME 20U 040 1 1we FS0e 02M0 0810 1840 2300 O 081 1311|2011 ari naste 1z Wz |asne oot oaal 1501 201 01 sl 2 RO 2EMz 0403 T BT 5 dL04 DR 150 2E UM DR 1§06 |20/06 (ITAS 0306 1o0e NI0E | 24E
———— - Toel) pmem— 11 W W3 -8 Wt LS W5 W-a -3 -2 el il T Wi s WE W L) WL Wiz W3 Wid bk WE LAl W8 w13 ] el hF W23 W24 W25 IR wEr | wes | wio WA Wil L' Ef W33 WL
3% Excavate B Cast Foundation for Brichowall 2 days 336} Groundwarker
| Infill {1z gata agening] |
| w | Rermave Old Gates lday T 1 i i ) T ] i I T | -] P&_ y fi il
E Preg & Lay Tarame Rear Pathway / Seating 5 days | 338 Ty Groundworker
Area |
1z T Tree Pils & Topsall Warks Jdhays | 339 T Groundworker
40 | Landseaping Works to Rear Aren {using sid 6 days 350 -
Surrey Aue actess]
I Brickwork inflll 1o 0id Access Gateway (off 3days 341
Surray Aval
w2 | Shapa-up to either side of Mew Brickwsll 1 day 342 | Groun
Infill |
I Final Landscaping adjacant to Haw Wall 1 day I 343 et
Irffill
344 Frant Carpark Preg Works A days | e
345 Services Ducting { General Services - 10 days | M8y Groundworker | I |
sequencing & final dates The with Stats
34 Maina Electric Services Trenching [aff site 10 days | HE [ Graundworkis | I
1o estate road) - sequencing The with S5E
T Livwering Existing Services 1o Site Frontage 10 days 47 h_
- The if needed
243 Kerbirg Works to Carpark 10 days | |
48 Prep & Cast Concrete Yard Area &days |
a5 Prep & Cast Concrete Slab for Plant / Bin 2 days i i T o i [ i 1 r T D T T I T T O (T T i 350 uGroundwerker
Store
51 Prop f Lay Tarmac Footpaths to Building & diays 281700 Groundwarker,Ta
Sides. |
s Lay Permeable Block Paving to Parking 10 days | 352 | Groundwarker
Spacas
IE Parmeabls Tarmac te Parking Area Roads 2 days 3537 Groundworker,Ta
154 Lining Markings Tday | 3547 White Lining
L £V Veehicle Charging Peints 3days | | :55"‘ MEE Contractor Groundworke
35 Set-up Bollards ste Zdays 1 I | T I 35, Groundworker T |
5T Site Security Fencing f Gates 15 days T | 357 Fancer
I Eract Bin Store | Cycla Stores / Flant Sdays 33 Fercer
Campound
38 Decamp Site Cabins Fdays | | | 239 5 Amin |
350 Mave Site Setup into Buikding 7 - Thc 2days | 380 T Amin
31 | Panting Prep Warks to Frant 2days | 361§ Grpundworker
62 Pranting & Lanscaping Warks to Frant Tdays | | 3627 Landscaper
61 Sedum { Green Roof to Cut Buiding Leay | 363 7 Landscaper |
I Extarnal Clean / Tidy / Decamp Zdays I 764 | Groundworker,
| 365 | COMPLETION 24 days I I 365 : ] | |
ek "First Wotice of inspection” {Handawer] 1day
367 | Snag Inspection of Externals f internals 2days
| 368 | Dafects and Making Good 10 days
388 | lusie Mealth and Safsty File [ O & M Marals 1 day 1 I 369y
| | Draft Review Period]
3% | Issue Haalth and Safety File £ © & M Manuals 1 day T 3 T E T T T T T =z 7
| Final Issue |
7891 | Building Contral Signaff 1day il
m Client Bssue PC Cevtificate 1 day 372y
I 14006
7 Wed 23/08/23
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LOGISTICS PLANS LEGEND

Niatira/Desar s ; : Camberley Mosque- i INITIAL SITE ACCESS
. -
- - INITIAL SITE ACCESS VIA & _ ) - MAIN WORKS ACCESS
FRIMLEY ROAD / VALE ROAD / :

Marks and‘Spencer
. SURREY AVENUE Camberley Tattoo Studio _ﬁ ¥ SITE OFFICES / WELFARE

Entertainments \ N
| @, e MATERIAL STORAGE AREAS
®

SOLID HOARDING

= HERAS FENCING

~ \ ‘.- i
bt Jan's Hair Affair \T\E‘SCO Extra .!‘ McDonald's

\ 0 Y NO ENTRY -
N £ 4 X RESTRICTED

N Lo A WIDTH ACCESS -

Rl e N o N ’ TO VALE ROAD ;

Exacta Watches @ WASTE SEGREGATION
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METHOD STATEMENT

AREA OF WORKS & SURROUNDINGS

Our fencing will be Heras secure anti-climb fencing panels abutting the
existing perimeter. During the project, we will ensure disturbance is
mitigated to minimal levels. As well as an on-going liaison, we will: -

A Develop a traffic management plan with control measures to mitigate
road users/pedestrians' risks, that includes designated site parking areas.

A Ensure delivery vehicles leave the site clean and do not leave mud on
access road / main highway.

A Ensure our site is clean and tidy and that debris does not blow onto
adjacent areas.

A Position lighting, so it does not pollute adjacent areas (face into the site).
Lights will be fitted with timers/photocells only to operate when needed.

A Ensure that our site perimeter is presentable and well maintained at all
times. This will enhance the image of our site to the broader public.

A We will have signage to promote the new Building and the Considerate
Constructors Scheme

SUB-STRUCTURES

A complete services scan is conducted before any
excavations or reduced dig works are undertaken.
Operatives will hand dig trail holes to find and record
positions of services physically. All excavation works will be
performed with controls of our ground disturbance
permits. Our permits consist of regimented hold points to

be inspected and recorded. This ensures correct and safe
processes are followed. Permits will remain ‘live’ during
excavation activities and then be closed out upon completion.

At all times, we prevent danger to workers in or near excavations. To
maintain required controls, a competent person inspects excavation

supports or battering at the start of the working shift and after any event that
could affect stability, such as inclement weather. No work is to take place
until the excavation is declared safe.

Any excavation that is deeper than 1.5m
requires ground support. Trench boxes
and manhole boxes will be utilised
alongside other ground support
equipment. Our temporary works

engineers fully designed and checked
all ground support solutions. When

T N AR
[=a = >

approved, equipment will be used as per the manufacturer’s instructions.

EXCAVATION WASTE

Waste material will be removed from the site under Waste Acceptance
Criteria (WAC) protocols. Tests of the ground will be undertaken to identify
contaminants that will determine material classification. Waste will then be
removed from the site to a registered waste management facility suitable to
accept the waste category.

FOUNDATIONS

Once excavated, concrete is poured to form the simple mass fill pad
foundations.

Steel mesh or individual bar reinforcement will be added where required.

Any concrete shuttering will be subject to temporary works design and
approval before use. Generally, this will be setup with timber/ply formers.

During these works, controls for the safe use of cement products will be in
place. In addition, a complete Control of Substances Hazardous to Health
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(COSHH) assessment will be completed to identify task-specific control
measures.

Placing works may require concrete pumps to be utilised. Concrete pump
vehicles will operate under a full lifting plan. Lifting pans will detail

equipment, outrigger loads, and temporary
works approved outrigger foundations.

Any plant will be operated by trained and
certificated individuals who are competent.
Plant operators will hold current
Construction Plant Competence Scheme
(CPCS) cards to prove competence. In
addition, all plant will be inspected at the intervals set out in Operations and

Lifting Equipment Regulations 1998 (LOLER).

STEEL FRAME ELEMENTS

Steel columns and beams will be
installed using a mobile crane. Sections
will be lifted straight from the bed of a
delivery vehicle and into position. Lorry
beds will have edge protection to
prevent individuals from falling whilst
working on the bed. An inertia reel and
harness will be worn and attached to the lifting hook of the crane whilst

slinging the required item.

A complete lifting plan will be submitted
by our subcontractor and approved
before  commencement. The lift
coordinator, lift supervisor, crane
operator, slinger, and signallers will be
identified. Our policies require all

personnel has current and specific CPCS cards.

Before any lifting activities, full pre-start checklists will be completed. These
confirm that all operatives understand site-specific assessments. In addition,
all equipment is as specified and has evidence of current certification.

Lifting zones will be fully identified and protected with pedestrian barriers.
Access to this area will be restricted to those involved in steel erection works.
Each element will be lifted into position and secured with parts fixed by
operatives working from Mobile Elevated Working Platforms (MEWP).

Operatives working with MEWPs will have
International Powered Access Federation
(IPAF) certification for the category of
access equipment being used. Once

completed, the steelwork will be
fi" thoroughly checked for line, level, and
) handover documentation completed.

With all lifting operations on-site, we will:

A Have an Appointed Person will be responsible for planning all lifting
operations.

A Accredited Crane Supervisors to be present throughout and supervise all
lifting operations.

A Establish clear responsibility for determining the requirements and
providing a robust platform for the crane.

A Undertake all lifting Operations following BS7121: Part 1 and other

applicable parts.

All persons involved in the lift are to be trained and competent.

> >

Appointed Person to have current Construction Plant Competence
Scheme (CPCS) Appointed Person card or demonstrable equivalent
training/competence.

A Ensure ground conditions are suitable & fully designed to take the crane.
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A  Crane Supervisors to have current Construction Plant Competence
Scheme (CPCS) Appointed Person or Crane Supervisor card or
demonstrable equivalent training/competence.

A Operator to have current Construction Plant Competence Scheme
(CPCS) card on particular types of lifting equipment involved.

A Slingers & signallers to have current Construction Plant Competence
Scheme (CPCS) Slinger/Signaller cards.

Competence cards/certificates will be available for checking in connection
with lifting operations before work starts. All lifting operations must be
appropriately planned considering the ground conditions and existing site
restrictions, with planned arrangements detailed in a lifting plan. Our
temporary works engineer independently reviews the lifting plan and
supporting calculations before the lift proceeds.

A Crane Co-Ordinator will be appointed to plan lifting operations where
there is a risk of collision between cranes, loads, or other equipment such as
concrete pumps, telehandlers, and piling rigs. Controls will be in place to
prevent such a collision.

Signalers are to be posted who direct (by a suitable means of
communication, i.e., hand signals or radio) the raising, slewing, and setting
down of all loads. All Slingers/Signalers will wear distinctive high-visibility
clothing and use industry-approved signals.

All lifting equipment and accessories must have current certification
available, including thorough examinations and test requirements. When
lifting large items susceptible to the wind, e.g., shutters, a safe wind speed
must be established where the operation must be shut down. An
anemometer or similar will be available to measure this.

GROUND FLOOR RAFT SLAB

The concrete for the floor slab will be through pre-mixed specialist suppliers.
Concrete supply and access to the site will be managed and planned. We will

also maintain a consistent delivery pattern
to provide the best quality placement of
the concrete.

The ready-mix concrete will be dispersed
through a concrete pump sited outside the
building lines for the ground floor. Then, it
will be concreted as a progressive pour.

The Toe detail of the raft foundation slab will initially be cast, followed by
the main slab.

DRAINAGE & SERVICES (BELOW SLAB)

There is both drainage and services below the floor slab. This activity needs
to be managed and co-ordinated with service and entry ducts installed with
the foundations before the ground slab is cast.

SCAFFOLDING

Scaffolding will be used for access to the main roof,
cladding facade as well as the internal works to the
lift shaft and stairwells . Tube and fitting scaffolds
are only to be erected, modified, or dismantled by
subcontractors who are members of the National
Access and Scaffolding Confederation (NASC).
Scaffolding

operatives  will have current
Construction Industry Scaffolders Record Scheme (CISRS) certification.
Scaffolds will be designed to TG20 and installed as per SG4, both NASC
standard guidance documents. All Scaffolding will be inspected before use
and then at intervals not exceeding seven days. Additional inspections will
be undertaken after periods of inclement weather. These statutory
inspections will be formally recorded and filed by a competent person

holding a CISRS scaffold inspection qualification.
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Scaffolds above 6m in height will be fully designed and checked by
temporary works engineers.

ROOFING WORKS

Once the steel frameisin place, the roof
and wall cladding will commence. All
materials will be lifted to work areas
under a specific lifting plan. Controls for ¢
lifting and segregation described earlier
in this document will be implemented.
The works involve working at height, so
protection against falls from height
needs to be installed. This will be achieved by netting installed for the
duration of roofing works. Registered contractors in Fall Arrest Safety
Equipment Training (FASET) will install netting with operatives holding
appropriate CSCS competency cards. We will ensure that:

A Nets comply with BS EN 1263-1.
A Rigging is carried out by riggers who are fully qualified.
A Equipment is systematically maintained.

An external scaffold handrail will be installed to the roof perimeter with an
access staircase and loading bay for distribution on the main elevations.

CLADDING WORKS

The external cladding will be installed using scissor lifts
(Mobile Elevating Working Platform — MEWPS)

All operators of MEWPS will have International
Powered Access Federation (IPAF) training certification
to operate items of plant. Lightweight cladding
materials will either be loaded into the basket by hand,
or via an onsite telehandler, and manually fixed to
building elevations using small hand power tools. The

main cladding sheets will be lifted into place by the telehandler utilising a
specialist ‘cladboy’ suction lifting device

MASONRY WORKS

There will be an inner skin of blockwork to the warehouse perimeter. This
will be built off of the perimeter standing scaffold, and built progressively.
Scaffold lifts tend to be around 1.5m heights to suit the progress of the brick
/ blockwork.

During works, if the bricklayer is proposing to
use a disc-cutter, there is an increased risk of
silica dust inhalation. Dust is primarily caused by

; -
i "“*‘*-&

silica dust will be created will be controlled by using plant that does not

cutting bricks or blocks. Any activities where

produce dust. These are block splitters and the like. Where units need to be
cut by a blade, then suitable dust suppressed cutting plant shall be used.
Secondary controls of respiratory protection shall be used and suppressed
cutting plant. During this activity, controls for the safe use of cement
products will be in place.

There is a small amount of internal blockwork masonry to be built, with any
internal mechanical cutting being limited to devices utilising dust extraction
where necessary.

MECHANICAL AND ELECTRICAL INSTALLATIONS

Mechanical and Electrical works require working at heights from scaffold
access towers or smaller mobile platforms. A trained and competent person
will install towers with Prefabricated Access Suppliers' & Manufacturers'
Association Ltd (PASMA) cards. They will be inspected before use and when
moving to a new location. Towers will be fitted with a Scaff-tag at all times.

In addition, we will operate permits to work on any electrical plant. Controls
associated with the permits will control risks and avoid incidents. Our
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permits consist of regimented hold points
that must be inspected and recorded. This
ensures correct and safe processes are
followed.

Specialist and suitably trained operatives will
work on M&E services. Joint Industry Board

(JIB) or Electro-technical Certification
Scheme (ECS) cover electrical trade operatives on site. These detail the
qualifications and whether individuals can work on commercial installations.

GENERAL INTERNAL WORKS

The majority of the internal fitout and
finishes works are lower risk low level
operations.

The new metal stud drylining walls will be
built using aluminium access towers, or
podium towers, with all trades having the

relevant PASMA training. Specialist scaffold
will be set up within the stairwell for all trades to use. Some of the internal
walls are in excess of 6m, and will be built off standing scaffolding systems.

Fixing of the metal studwork / plasterboard will be by
use of battery operated hand drills.

Sand and cement floor screed will be laid to the floor

once the building is sufficiently watertight. The screed

levelled by hand. Operatives will be wearing appropriate ppe for the task.

will be pumped up to the area and then spread and

Internal trades such as 1* fix M&E, and carpentry will follow the partitions
works, along with plasterboard lining works to the walls and ceiling areas.
Ceiling areas will only be closed in once a ‘closure permit’ has been issued by
the Amiri site management.

Once the plasterboard works have been sufficiently progressed, then the
plasterer will start the plaster/tape & jointing operations.

The decorator will then follow the plasterer with a paint mist coat, then
enabling the finishing carpentry and M&E trades to follow.

EaTY Once wet areas are completed, then a final

' decoration can take place, along with a final

M&E fix.

Floor finishes can be laid once the final
decorations are completed.

Testing, commissioning and snagging operations will then take place during
the final weeks.

All trades will provide a comprehensive method statement and risk
assessments for each onsite operation. These will then be reviewed and
approved by the Amiri site management team prior to the works
commencing.

No trade is allowed to start works onsite until their RAMS have been
approved in writing, and their operatives have undertaken our site specific
induction.
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SITE TRAFFIC MANAGEMENT / LOGISTICS

The following pages and plan describe our proposed Site Set-Up Plan.

SITE DELIVERIES

Initially during the demo phase
and early groundworks, deliveries

&  FORS

will access the site via Surrey FLEET OPERATOR

RECOGNITION SCHEME

Avenue. Once the new front
entrance has been formed, then
all main large deliveries will access via Watchmoor Point Business Park. They
will be escorted by a banksman through the site, offloaded, and distributed
on-site when necessary.

There will be a one way entrance / exit route, clearly shown with Amiri
directional signage.

Suppliers will be provided with a map explaining the access route via
Watchmoor Point, as a number of surrounding roads have restricted entry
widths, so must be avoided by anything larger than a car.

We are committed to using delivery
contractors that are Fleet Operator
Recognition Scheme (FORS) members
where possible. The scheme requires
fleet operators to fit equipment to
vehicles safeguarding venerable road
users such as cyclists. FORS require a
single route of access. This is based on

: A location and the surrounding roads.
This route will be issued to each of our suppliers/subcontractors.

The following layout shows vehicle movements. Delivery drivers will phone
before arrival on-site to confirm that the site is free to receive them.

- represent a vehicle accessing the site from either Surrey
Avenue, or Watchmoor Point. Depending on the nature/size of the delivery,
the delivery vehicle may be escorted into the site area. General materials will
be dropped into our compound store area. Once onsite, they will then be
directed to the desired final drop off point by either the Amiri site team or
relevant subcontractor.

- represent a vehicle exiting our site area or site compound.
Again large vehicles will be escorted by a banksman. This will then direct
them back out through the estate.

There will be a specific entry and exit gate to the site, allowing a one way
delivery route onsite.

Vehicles will always be escorted and marshalled from and around the site
areas at all times.

We will have designated site vehicle traffic routes around the building
perimeter, to segregate the pedestrians from the vehicles.
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SITE SECURITY & FIRE

A site-specific fire action plan is developed and included within our
Construction Phase Health and Safety Plan. Our plan will be enforced on-
site with all requisite control of waste, fire points, and assembly points. All
personnel and vehicles will report to the Amiri office upon arrival at the site.
All visitors and operatives entering our site will complete the visitor's book
and receive Induction Training as applicable. In the event of a fire, the
visitor's book is used as a register of people on site.

At the end of each working day,
the site is left in a safe condition,
and safety warnings/notices will
be displayed. In addition, the
site will be checked for fire
safety at the end of each
working shift.

A Risk Assessment is required to
highlight the security needed to

protect the area when no work
occurs on-site. Therefore, we would expect this site to be a medium to high
risk, and we adopt the following control measures:

A Secure site cabins that are vandal-resistant act as a deterrent to
burglaries.

A Secure site perimeter and gates - robust solutions to ensure the risk of
trespass is mitigated.

A At the end of each shift, the plant is immobilised and stored in a safe
area.

A Secure the building with temporary security doors in place of finished
doors.

A Reduce areas with little or no light coverage - this is a deterrent for
burglaries.

TEMPORARY SITE SERVICES

We anticipate organising temporary supplies (Electric & Water) from existing
clients services and using Mobile “Dongles” for site Broadband facilities.

WASTE MANAGEMENT

Amiri will develop the site waste management plan to suit the type of
construction designed.

Our plan will include managing the waste process from the point of source.

This means ensuring that sub-
contractors and suppliers consider what
waste they will produce and agree on
how it will be dealt with.

Packaging can often be returned or

PLASTERBOARD
ONLY

recycled, pallets are taken back, and
order quantities and minimal waste
allowances.

On-site cleanliness is critical to

producing a quality project. Therefore,

we have allowed site skips for general and plasterboard waste within our
prelims.

NOISE POLLUTION

We recognise noise and neighbours do not mix. We will liaise with the Client
to discuss planned activities, ensuring we limit the impact on surrounding
operations, as well as the neighbouring houses.

Procuring the right equipment and managing activities at certain times help
control noise pollution. Should noisy operations that could produce levels
greater than 85db (A) be required, we would notify the Client Project
Manager in advance.
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DUST POLLUTION

Site operations should avoid creating dust at all times. However, if and when
there is a risk of dust, we will take appropriate measures to contain it. These
include damping down, using screens and hoardings, and using vacuums
directly to items of plant or as separate equipment. We will produce a
specific method statement to determine the level of duct protection at each
project stage.

WATERWAYS

Spill kits, bunded fuel plant, and drip trays are all
supplied as necessary on our sites. We risk assessing
all activities and site conditions for any risk of water
pollution. Groundwater is not expected to be a
significant concern, but avoiding fuel spillage, in
particular, is critical. We will also consider the

environmental impact of all specified ground
materials.

COMPOUND / FUEL BUND ETC

As necessary, the contractor's store areas will be sectioned off within the
compound using Heras mesh security panels. Any fuel will be contained
within a bunded tank or enclosure and a secured fence.
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outside of the peak bird
breeding season
(September - February
inclusive)

Building 4 has likley
absence of bats, but has|
potential for nesting
birds. Precautionary
method of works to be
followed.

removed outside of the peak
bird breeding season
(September - February
inclusive). Hedgerow
vegetation is considered
non-native invasive. Follow
precautionary biosecurity
protocals.
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APPENDIX C INVASIVE SPECIES TOOLBOX TALK

C.1 COTONEASTER SPECIES

Cotoneaster is a large group of small trees and prostrate shrubs that can be both evergreen and
deciduous. They can have both small and long leaves, often shiny and hairless above and slightly hairy
and lighter on the underside. Example images of the five cotoneaster plants listed within the Wildlife
and Countryside Act 1981)(as amended) Schedule 9 list and have similar characteristics of the

cotoneaster species on site are below.

ngure C1 Exnmpl'e ofunderside ofcotoneaster Feaf (RPS
group Ple)

Figure C.2  Example of wall cotoneaster {GBNNSS)

C.2 BUDDLEIA

Buddleia is a shrub that can reach up to 4 m, often naturalised on waste ground. It will have large
drooping spikes of densely clustered small purple (or sometimes white) flowers. The leaves are Iong and

narrow and flowers will have a honey-like Fragrance.
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Figure C.6  Example of buddleia (RPS group Ple) Fiqgure C.5  Example of buddleia flower (RPS group Ple)

C.3 CHERRY LAUREL

Cherry laurel is a Iarge spreading evergreen shrub with glossy dark green leaves measuring up to 15em
in length. The plant has small white flowers on stems measuring up to 12 em in length followed by cherry

like glossy red fruits.

ngure .9 Exompl'e ofcberry fatrel leaves (RPS group Pic) ngure C.8 Exnmpi'e ofcherry fatrel in ﬂower
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C.4 JAPANESE SPINDLE

Japanese spindle is an evergreen shrub or small tree growing to Z m te 8 m tall with opposite oval leaves

and finely serrated margins. The flowers are inconspicuous, greenish white up to 5 mm in diameter.

Figure C.10  Example of Jopanese spindle in flower (Architectural Plants?)
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