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1. INTRODUCTION 
1.1. Background and Objectives 

1.1.1. EnPlan have been appointed by Atelier Ochre to prepare this Landscape Maintenance 
and Management Plan for the external site wide landscape associated with the 
proposed development. 
 

1.1.2. This document sets out the management objectives and schedule of operations for the 
protection and enhancement of the landscape fabric of the Site, how the issues of 
landscape significance will be managed and the requirements of the management 
company that will undertake the work and oversee an ongoing review of the strategy. 
 

1.1.3. To ensure the successful planting operations, establishment and continued healthy 
growth through to maturity of the Trees, Shrubs and Grass 
 

1.1.4. To ensure the continued health and vigour of the existing trees and retained elements. 
 

1.1.5. To achieve a clean, tidy condition and appearance of all external areas. 

1.2. Review, Implementation and Constraints 
1.2.1. This document should be treated as reviewable and subject to change based on 

changing site conditions. Should any extensive softworks or hardworks development 
happen within the redline boundary causing noticeable change from the implemented 
designed plan then this document should be reviewed and modified accordingly to 
allow the prior objectives to be met. 
 

1.2.2. This management plan is intended to run for a period of five years. At the end of the 
five-year period the landowner, management company, appointed contactor and all 
relevant stakeholders should meet within 6 months of the end of the period. 
 
The meeting will address the progress of the plan reviewing successes, failures, and 
progress against the prior stated objectives. This should be used to generate an agreed 
list of modifications and updates to the plan as well as establish any additional 
objectives for the site. All plan updates and reviews should also establish an operation 
period set at five years or longer. 
 

1.2.3.  Full details of the appointed ‘Management Company’ and ‘Contractor’ including sub-
contractors should be noted in writing and attached to this document prior to works 
beginning. Should either party change in detail or its entirety within the five year 
period then documentation is to be updated accordingly. 
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2. GENERAL DESCRIPTION OF THE SITE 
2.1. Location and Character 

2.1.1. The site is currently a disused plot of land fronted by a brick wall and access. 
 
It is proposed to develop the onsite as shown on the landscape drawings ref numbers: 
- 06-1116-301 General Arrangement 
 
The boundaries of the site are open to the north with direct access from Church Hill. 
The remaining boundaries are mixed condition fencing with no access. 
Flanking the site are a residential property, west, and St Pauls Church, east. 
 
On site is a large mixture of existing, well established trees. The ground plane is a 
mixture of self seeded scrub and general waste from disuse.  
 
There are several key access and POI’s close to the site: 
St Pauls Church – 25m East 
Winchmore Hill Train Station – 410m South East 
Grovelands Park – 540m West 
Grovelands Boating Lake – 680m South West 
Grange Park Train Station – 950m North East  
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3. POLICY, LEGAL PROTECTION RELATING TO THE SITE 
The Site lies within the administrative authority of London Borough Of Enfield. 

All bats and their roosts are protected as European Protected Species (EPS) under the Conservation 
of Habitats and Species Regulations 2017 (the ‘Habitat Regulations’ 2017). Any works are to be in 
accordance with the Habitat Regulations 2017, the Natural Environment and Rural Communities Act 
2006 and the Wildlife and Countryside Act 1981 (as amended). 

All birds and their nests are also protected under the Wildlife and Countryside Act 1981. Site 
management must be aware of the need to avoid disturbance or harm to nesting birds either by 
avoiding the nesting season, March to August inclusive and / or by checking that no nests would be 
affected by particular works. 

Existing trees are to be retained and shown on the Landscape Details and as such any removal is to 
be advised and written consent given by the Local Planning Authority (LPA) and in accordance with 
BS:5837 (2012) ‘Trees in relation to construction’.  

In addition, in relation to new construction works the following should be followed: 

Hand digging where possible should be undertaken around existing trees, however if machinery is 
required, use of a ‘working backwards technique’ i.e. where any machinery is parked on the 
remaining hard-standing and the surfacing to be removed is pulled back from the tree. Details of the 
edging should be provided, and once this has been installed the area under the tree’s canopy should 
be covered by a layer of broadleaf/hardwood mulch (with no landscape fabric underneath it) as soon 
as possible, to a maximum depth of 100mm, as this reduces the physiological stress on the tree 
resulting from loss/damage of roots. The protective fencing should then be re-installed around the 
RPA of the trees. 

Health and Safety: All work undertaken on the site by contractors, volunteers or direct employees 
must comply with the appropriate legislation relating to health and safety and the control of 
hazardous substances. 
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4. OBJECTIVES OF THE LANDSCAPE MANAGEMENT PLAN 
4.1. General Objectives 

 
4.1.1. The landscape objectives for the site are: 
• to establish wildlife habitats and maintain them in the long term; 
• to provide and maintain an attractive/visually appealing and robust landscape 

setting to the development; 
• to retain mature tree stock (including all Tree Preservation Orders) where possible 

and to put in place a management scheme which maintains the tree stock in 
perpetuity; 

• to supplement existing trees with new tree planting to maintain the longevity of this 
resource and create a sense of place. This includes new trees within the rear 
landscape space and enhancements to the road boundary; 

• to control invasive and undesirable species;  
• to maintain and reinforce the landscape and ecology structure of the site where 

possible; 
• to use a number of native plants, improve the boundary treatments; 
• to preserve and enhance the ecology of the site and improve local biodiversity 

where possible; 
• to maintain health and safety requirements to all areas of open space for both 

residents and visitors. 
 

4.2. Management Objectives 
4.2.1. The key objective is to provide and maintain an attractive/visually appealing and 

robust landscape setting to the development;. This will be achieved through the 
implementation of this management plan by an appointed management company, or 
parties to whom areas are to be adopted. 

All operations are to be carried out in accordance with the Maintenance Specification 
included in sections 6 -15 of this document. 
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5. HABITAT AND WILDLIFE 
5.1. Introduction 
One of the primary stated objectives is to establish wildlife habitats and maintain them in the 
long term. This will be achieved as part of the overall development of the space as well as a 
series of restorative measures completed post construction. 

The existing site is in mixed ecological condition with large parts of scrub and self-seeded 
planting. The site has a number of existing tree installations and poor-quality boundary 
treatment. 
 

5.2. Pre-Construction 
All operations are to be carried out in accordance with the Maintenance Specification included 
in sections 7 -15 of this document. 
 
All existing habitat stations such as fallen log constructions, bird/ bat boxes and food provisions 
will be carefully removed for reinstatement post-construction.  
 
All existing trees will be preserved as per issued Planting Plan with care made to avoid damage 
to branches or foliage. 
 

5.3. Post Construction 
All existing habitat stations such as fallen log constructions, bird/ bat boxes and food provisions 
will be carefully reinstated. 

The submitted planning plans contain a large increase of native hedge species. This is part of a 
site wide improvement from arable grassland to establishing a series of species rich native 
hedges and flowering grassland. All existing tree species are being retained where possible. 
Additionally, the proposed grassland provides bee promoting flowers during flowering period 
and carry berries in autumn; further providing encouragement for the establishment of bird and 
insect species. 

  



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 11 
 

6. GENERAL MAINTENANCE CONDITIONS 
6.1. Introduction 
The works consist of the maintenance and management of the existing trees and vegetation, 
together with new high quality amenity planting, including trees, shrubs, bare-root transplants, 
herbaceous planting and turfed areas. 

The works to be maintained are to be shown on detailed landscape drawings.  

The works shall be maintained by the responsible Landscape Contractor from practical 
completion for the Defects liability as follows; 

• Trees - 36 months from practical completion 

• Shrubs/Herbaceous Planting - 36 months from practical completion 

• Turf Areas - 36 months from practical completion or 

• The first 12 months of liability will be by the sub-contractor; the remaining 24 months the 
appointed Management Company will take responsibility. 
 

6.2. Landscape Contractor 
A suitable specialist Landscape Contractor, employed by the Management Company, or third 
party shall carry out the works described in this specification. The proposed Landscape 
Contractor shall be a full member of the British Association of Landscape Industries and shall 
only be selected from the list of approved Contractors 

 

6.3. Machines and Tools 
Machines and tools are to be used that are suitable for the site conditions and the work to be 
carried out. Use hand tools around trees, plants and in confined spaces where it is impracticable 
to use machinery. 

In addition, in relation to new construction works the following should be followed: 

Hand digging where possible should be undertaken around existing trees, however if machinery 
is required, use of a ‘working backwards technique’ i.e. where any machinery is parked on the 
remaining hard-standing and the surfacing to be removed is pulled back from the tree. Details of 
the edging should be provided, and once this has been installed the area under the tree’s canopy 
should be covered by a layer of broadleaf/hardwood mulch (with no landscape fabric 
underneath it) as soon as possible, to a maximum depth of 100mm, as this reduces the 
physiological stress on the tree resulting from loss/damage of roots. The protective fencing 
should then be re-installed around the RPA of the trees. 
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6.4. Workmanship 
6.4.1. Method of work 

The method of executing any of the work in this specification and schedules unless 
specifically mentioned, is at the discretion of the Landscape Contractor and the 
Management Company. 
 

6.4.2. Good Practice 
Where and to the extent that materials, products and workshop are not fully specified 
they are to be suitable for the purposes of the works states in or reasonably to be 
inferred from the contract documents, and in accordance with good horticultural 
practice, including the relevant provisions of current British Standard documents. 
 

6.4.3. Maintenance standards 
Should at all times reflect the development’s high-quality image. The Contractor shall 
keep all planting area weed free, plants vigorous and healthy, and the overall 
landscape environment neat and tidy. 
 

6.5. Programme of Works 
The Landscape Contractor shall co-ordinate with the Management Company’s programme then 
submit a detailed programme of works prior to starting work on site. 
 
The Landscape Contractor shall report any potential failures to meet the specified programme to 
the Management Company. Any changes to the agreed programme must be in writing with the 
Management Company. 
 
6.6. Chemicals 

6.6.1.  Legislation 
Pesticides include herbicides, insecticides, fungicides and plant growth regulators. The 
use of pesticides is governed by legislation. The Landscape Contractor must comply 
with the ‘The Control of Pesticides Regulations 1986’ made under the ‘Food and the 
Environment Protection Act 1985’, ‘The Control of Substances Hazardous to Health 
Regulations 1988’ made under the ‘Health and Safety at Work Act 1974’ and any other 
legislation enacted during the contract period. 
 
All pesticides must be products on the current list of Agricultural Chemicals Approval 
Scheme. All pesticide users shall comply with the conditions of approval relating to use 
clearly stated on the product label. 
 
 The Contractor must comply with all relevant Codes of Practice issued by DeFRA. 
 

6.6.2.  Certificates 
A recognized nominated storekeeper’s certificate of competence (BASIS) is required by 
a Contractor storing more than 200 litres of pesticides. All pesticides transported or 
stored in the Contractor’s vehicles (regardless of quantity) shall be locked in a separate 
storage compartment in the vehicle or within a lockable container in ‘pickups’ that are 
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bolted to the floor of the vehicle. 
 
The storage locker must be sealed and clearly marked as containing pesticides and 
must bear a standard black and yellow hazard sign. 
 
A Certificate of Competence (National Proficiency Training Certificate) must be held by 
the Contractor applying pesticides and handed to the Management Company prior to 
commencement on site. Only Certificate of holders shall mix, apply and dispose of 
pesticides and other chemicals on the site. 
 

6.6.3.  Use of Pesticides 
Notification of at least 24 hours shall be given to the Management Company of the 
Contractor’s intention to carry out application of pesticides. The Contractor shall select 
the most appropriate and effective method for each particular area or situation or for 
any particular use or specific work, and shall notify the Management Company of the 
type of pesticide, active ingredient, and method and timing of application. 
 
The Contractor shall keep a written logbook detailing all uses and pesticide 
applications carried out and a copy shall be submitted to the Management Company 
for record. 
 
The Contractor is required to notify the public of any pesticide application. A warning 
sign shall be posted at the entrance to the areas to be treated. Where contained solely 
within planting beds the sign shall be placed adjacent to edges in noticeable positions. 
Details of the application and a contact person shall be indicated on the sign. 
 
The Contractor shall in accordance with COSHH Regulations protect employees and 
other persons, including the public, who may be exposed to substances hazardous to 
health. 
 
The Contractor shall restrict the use of chemicals strictly to where necessary either to 
maintain formal landscape areas or to control notifiable weeds. Informal landscape 
areas, parkland and peripheral areas should be free of both pesticides and fertilizers 
except where absolutely necessary. 
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6.6.4.  Disposal 
The Contractor shall dispose of waste pesticides and containers in accordance with the 
control ‘Control of Pesticides Regulations 1986’, Control of Pollution Act 1974’, and 
‘Water Act 1989’. Safe disposal arrangements shall be made before starting to apply 
pesticides. 
 
Concentrated pesticides shall be disposed of in arrangement with the local 
Environmental Health Department or with a specialist waste disposal contractor. 
 
Empty containers shall not be re-used for any purpose and containers shall be cleaned 
thoroughly in accordance with label instructions prior to safe disposal. 
 

6.6.5.  Generally 
The Contractor shall be responsible for making good and or compensation for any 
damage resulting from negligence in the application, handling and storage of 
pesticides. 
 
The Contractor shall be responsible for keeping up to date with all legislation and 
regulations regarding the use of pesticides. The Landscape Contractor shall inform the 
Management Company of any subsequent changes to legislation and regulations that 
affect the contract. 
 

6.6.6.  Liability for Damage of Existing Vegetation 
Existing trees or vegetation damaged during the works shall be replaced by trees or 
plants of similar size and maturity or numbers considered reasonable by the Local 
Planning Authority (LPA). Cost of the replacement shall be borne by the Contractor. 
 

6.6.7.  Protection 
The Landscape Contractor shall in respect of the maintenance works and adjacent 
areas of the site used by him in the course of the contract ensure that: 
- Adequate protection of existing and newly planted/turfed areas is erected and 
maintained to prevent damage. 
- There is appropriate making good on removal of any protective measures on 
completion. 
- There is repair of any damage to adjacent and existing site works and features. 
- All hard surfaces used are kept, protected, clean and tidy. 
- All protective fencing at the end of the 36 months defect liability period will be 
removed. 
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6.6.8.  Watering 
After Practical Completion of the main contract the Landscape Contractor appointed 
shall supply all necessary hose attachments and fittings to keep the landscape grass, 
planting and trees watered. Watering shall be undertaken as necessary to ensure that 
trees, grass and plants remain healthy, establish and grow. Emergency legislation 
restricting the use of water from the mains during drought conditions, the Landscape 
Contractor shall arrange the collection and application of suitable second-class water 
for irrigation purposes, by bowser or other means, from approved source to deliver to 
site and apply as specified. This shall be included for in the price for maintenance 
during the defect’s liability period. 
 

6.6.9.  Arisings 
The Landscape Contractor appointed by the Management Company is to remove from 
the Site and dispose of weeds, pruning’s, leaves, litter, rubbish, dirt and other arisings 
unless specifically described as to be left and spread over beds etc. 
 

6.6.10. Focal Areas 
When carrying out maintenance operations the Management Company Landscape 
Contractor is to ensure the focal areas such as the Site/Site entrances, the main 
corridors of access and formal planting are given priority. 
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7. GRASS MAINTENANCE SPECIFICATION 
7.1. Preamble 
The Contractor shall maintain all grass areas in accordance with the specifications set out below. 

All grass cutting shall be carried out by cylinder or rotary machines, or a combination of the two: 
unless otherwise specified. The Contractor shall notify the Management Company of the 
machines they propose to use on each of the regimes. The Contractor shall ensure that all 
machines engaged in this contract are sharp, properly set and operated at the speed in 
accordance with manufacturer's recommendations. All grass shall be cut cleanly and evenly to 
the same height as specified in the regimes allocated to each site and without damaging the 
existing surface, or causing a washboard effect. 

The Contractor shall produce and follow a programme of work approved by the Management 
Company at the commencement of the Contract, in line with the submitted method statements, 
to ensure that all applicable areas are maintained to the standards specified in this section. 

The Contractor shall complete an entire area (plot) of grass cutting at each cyclic visit within the 
same day of the first grass cutting operation. The entire area is deemed to include: wall and 
fence bases; up to pavement edges or other boundary; tree base or any other obstruction. 

The Contractor shall not change the designated regime in this document unless the 
Management Company has granted written permission. 

Where grass cutting is undertaken and the arisings are allowed to 'fly', all arisings shall be evenly 
distributed over the whole of the grass area.  

Any arisings that 'fly' onto paths or other hard surfaces shall be removed by the Contractor and 
distributed evenly over the grass area or, if the arisings are deemed excessive, removed from the 
premises to a designated location for disposal. This shall take place promptly after grass cutting, 
in any event within one hour, at the expense of the Contractor. 

Where a boxed mowing machine is used, the arisings shall be removed from site at the end of 
each work period and taken to the designated location for disposal. 

The Contractor shall report to the Management Company any damage to the grass surface, 
fences, walls, street furniture, any plant material or other property caused during grass cutting 
operations. Should it be determined by the Management Company that the failure of a newly 
planted tree or shrub is due to the Contractor's negligence in grass cutting operations, then a 
replacement tree or shrub, approved by the Management Company, shall be supplied, planted 
and maintained until established at the Contractor's expense. 

Prior to cutting any area, the Contractor shall remove all stones above 37mm in any dimension, 
as well as any litter, twigs, etc. (see Section 12, Litter Clearance, for definition). All such material 
shall be removed to the designated location for disposal. If the amount to be removed is 
considered excessive and has been deposited as a single load in excess of 1- 2m³ (i.e. fly-tipping), 
the Contractor shall inform the Management Company immediately, who will consider each site 
on its individual merit and may, in exceptional circumstances, arrange for the debris to be 
removed in accordance with the Contractor’s tendered rates. 
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Trees in formal areas shall be maintained with a cultivated tree ring 600mm in diameter greater 
than the largest diameter of the tree trunk. All newly planted trees shall be maintained with a 
cultivated tree ring 300mm in diameter greater than the largest diameter of the tree trunk for 
the remainder of the contract period. All edges shall be maintained in accordance with Section 
12.2 Edging 

Any damage caused to grass areas by the Contractor's negligence shall be made good, as 
directed by the Management Company and to the LPA satisfaction, at the Contractor's expense. 

The use of grass growth regulators is not permitted. 

The Site has no landscape features that would inhibit development and the flat nature of the 
land makes it suitable for residential development.  The smaller scale buildings, variety of 
rooflines and proposed tree, shrub and screen planting, both along the boundaries and within 
the development, will provide a smaller grain development interspersed with soft landscape 
features and green open spaces which can be more easily absorbed into the surrounding 
landscape. 

7.2. Variations to the Planned Grass Cutting Schedule 
Unless weather conditions as stated in Section 7.16 prevail, the Contractor shall be required to 
keep to the standards detailed in the regimes. 

In very wet weather, all operations involving grass cutting shall cease until conditions allow 
operations to continue without damaging the surface level and contours of the ground or 
creating grass cutting 'divots' from the rollers or cutters. 

If inclement weather, as detailed in section 7.16, prevents the Contractor from grass cutting, the 
Contractor shall inform the Management Company of work not completed from the programme. 
When the weather improves, the Contractor shall resume grass cutting in order to return to the 
agreed programme of work. The Contractor shall be expected to provide sufficient staffing and 
machinery to catch up if there is a substantial amount of mowing time lost through bad weather. 
 

7.3. Grass Cutting Standards 
7.3.1. Amenity Grass 

Performance Height 25 - 35mm. Cut grass with an approved tractor-drawn, ride-on or 
pedestrian guided cylinder mower. The Contractor shall allow for grass edge trimming, 
as detailed in section 7.19, on at least 16 occasions at fortnightly intervals from April to 
October 
 

7.3.2. Wildflower or Flowering Grass 
Cut grass with an approved tractor-drawn, ride-on or pedestrian guided cylinder 
mower. The Contractor shall allow for grass edge trimming, as detailed in section 7.19. 
Contractor should follow the rule of -  
 
Spring cut – Cut to a height of 75mm and complete no later than the end of April.  
 
Main summer cut – Remove the bulk of the material, which should either be 
composted or baled. Cut late June and the end of August. All material should be left in 
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place for a few days to allow the seeds to drop to the ground. Remaining off cuts are to 
be composted or bailed accordingly. 
 
Autumn cut – One or two cuts between the end of August and late November to 
remove surplus growth. 
 

7.3.3. Edging 
- All edging operations shall be carried out at the times specified within the regimes for 
grass maintenance and considered as part of the grass cutting regime. 
- All finished edges shall be neat and vertical with no grass overhanging the finished 
edge. 
- All arisings from edging operations shall be collected and removed to the end of each 
work period and taken to the designated location for disposal. 
- The Contractor shall cut smooth curves or use a line to obtain a straight edge. Edging 
operations shall not change the size of grass areas nor create new channels. 
- All channels adjacent to a flowerbed, shrub bed, tree base, etc. shall be maintained so 
that following each edging operation it is left clean and litter free. 
- The Contractor shall be required to use a half-moon edging iron, mechanical edge and 
trim and/or long handled shears or spades. 
 

7.3.4.  Kerb Edge Maintenance 
The Contractor shall cut a clean edge to all grass areas where they meet kerbs; other 
hard surfaces or gully channels. This operation shall include removing the overgrowth 
of grass and any soil that is covering the kerb gully channel or any other, hard surface. 
The frequency of this operation shall be in accordance with the edge requirements of 
the Grass Cutting Regime specification. All rates quoted for kerb edge maintenance 
shall include the removal of all weed and grass growth by scraping or brushing all soil, 
litter and other debris that has accumulated at this junction to a minimum width of 
200mm for the entire length of edging. The Contractor shall collect and remove all 
arisings to a designated location for disposal at the end of the work period. 
 

7.3.5.  Trimming Grass Edges 
The Contractor shall cut the overgrowth of grass at edges of cultivated areas with long 
handled shears or mechanical edge trimmers approved by the Management Company. 
The grass is to be cut to the same height as the surrounding grass. All edges will be 
neat and vertical, with no grass overhanging the finished edge. The rates quoted for 
trimming must include the collection and removal of all litter, arisings and similar 
debris from the adjacent channel for disposal. The frequency for trimming will be in 
accordance with the Regimes for grass or cultivated area maintenance, as detailed 
within each section of this specification. 
 
Once per annum the Contractor shall reform and cut back all edges The Contractor 
shall, during this operation, ensure that any cutting does not decrease the grass or bed 
 

7.3.6.  Selective Herbicide Treatment 
Upon instruction from the Management Company, the Contractor shall supply and 



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 19 
 

apply an approved selective herbicide to specified areas. Application shall normally be 
made during April to June. The grass shall not be cut two days prior to, or after, the 
application. 
 

7.3.7. Irrigation of Grass Areas 
During periods of prolonged dry weather, the Management Company may instruct the 
Contractor to water grassed areas, using an irrigation method approved by the 
Management Company. 
 
The Contractor shall provide a rate to ensure that sufficient water is applied to the 
entire area of grass to moisten the soil to a depth of 125mm. 
 

7.3.8. Cut ‘Weed’ Stalks 
The Management Company may instruct the Contractor to cut areas of grass which are 
normally cut with cylinder mowing machines (other than grass cut 'high'), with a 
suitable rotary mower to removal all bent stalks from the entire area. 
 

7.3.9. Rake Arisings by Machine and Remove 
The Contractor shall collect all arisings from areas specified by the Management 
Company, using machinery approved by the Management Company. Arisings shall 
include all grass cuttings, litter, leaves, debris and similar items. All arisings shall be 
collected and removed to the designated location for disposal at the end of the work 
period. 
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7.4. Grass Replacement 
7.4.1. Preamble 

- Bare and damaged patches shall be identified by the Management  Company 
for re-turfing and re-seeding works. 
- The Contractor shall continue all operations necessary, to include top dressing, 
watering and further over-seeding, to achieve a 100% grass cover within eight weeks. 
- Where soil has been contaminated by chemicals, oils, etc., the Contractor shall 
remove to tip all such soil, replacing it with suitable soil, to enable re-seeding or turfing 
as specified and to ensure the pollutants do not affect the future growth of the 
vegetation. 
- If the seed fails, due to any cause whatsoever. He shall be required to make good the 
soiling and repeat the seeding until a good sward is obtained. 
- Grass areas will only be accepted as reaching practical completion when germination 
has proved satisfactory and all weeds have been removed. Management will be 
necessary to prevent infestation by weed species after seeding an area. A weed 
species may be defined as a species that is undesirable to the purpose/ objective of the 
grassland; species considered to be weeds will depend on the grassland type. 
- Damage, failure or dying back of grass due to neglect of watering, especially for 
seeding out of normal season, shall be the responsibility of the Contractor. 
- Any settlement below the specified levels during the contract or defects liability 
period shall be rectified at the Contractor's expense. 
- The Contractor shall exercise care in the use of rotary cultivator and mowing 
machines to reduce to a minimum the hazards of flying stones and debris. All rotary 
mowing machines shall be fitted with safety guards. 
 

 

7.5. Turf and Turfing 
The Contractor shall comply with British Standards BS 3969 and BS 4428. 

 

7.5.1. Condition of the Turf 
The Contractor shall provide good quality lawn turf complying with BS 3969, the grass 
being of close texture, even density and green in colour. The grass shall be closely 
mown, so the height does not exceed 25mm and show no visible sign of pest or 
disease. The turf shall be sufficiently fibrous for turves to hold together during 
handling and an excess of fibre of mat is desirable. 
 

7.5.2.  Dimensions 
Turves shall be of a rectangular shape and of uniform thickness. They shall have a 
minimum soil thickness of 25mm and a width of 300mm, unless otherwise agreed by 
the Management Company. 
 

7.5.3.  Weed Killer 
A selective weedkiller shall be applied to the turf no less than four weeks prior to 
lifting. 
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7.5.4.  Lifting 
Turves shall not be lifted in frosty weather or when waterlogged. They shall be packed 
to avoid drying out in transit and shall be rolled or laid flat 
 

7.5.5.  Delivery 
Turf shall be delivered to site within 36 hours of lifting and offloaded by hand to be 
stacked to a maximum height of 1m, unless arranged on pallets for mechanical 
handling. 
 

7.5.6.  Stacking 
Turves shall be placed grass to grass if stacked. Stacked turves shall be inspected at 
frequent intervals for deterioration. If kept for any period, the turves shall be laid out 
and maintained as turfed areas. 
 

7.6. Cultivation 
7.6.1. Preamble 

The Contractor shall cultivate the area to be turfed to a depth of 100mm, removing all 
large stones (over 50mm in any dimension), perennial weeds and rubbish to 
designated area for removal. 
 
All topsoil shall be conserved to provide a minimum depth of 100mm after re- 
levelling. 
 

7.6.2.  Final Preparation 
The Contractor shall reduce the surface to a fine tilth, to a minimum depth of 25mm 
and lightly and uniformly firm the surface. 
 

7.7. Laying Turf 
7.7.1.  Season 

Turf shall be laid when weather and soil conditions are suitable. No turf shall be laid in 
exceptionally dry or frosty weather, or in other unsuitable weather conditions. The 
Contractor shall give preference to autumn and early winter for this operation. 
 

7.7.2.  Laying  
No turf shall be laid until topsoiling has been completed to the satisfaction of the 
Management Company. 
 
At no time shall turves support workmen, barrows or provide access. 
 
Turves shall be laid on the prepared soil bed and be firmed into position in consecutive 
rows with broken joints, closely butted and to the correct levels. The turves shall be 
laid off planks, working over turves previously laid. 
 
A dressing of finely sifted topsoil or fine peat shall be applied to the joints and well 
brushed in. The Contractor shall adjust any inequalities in the finished levels, owing to 
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variation in turf thickness or uneven consolidation of the soil, by raking and/or packing 
fine soil under the turf. Use of a roller is not permitted. 
 

7.8. Finished Levels 
7.8.1.  Finished levels shall, after allowing for settlement, be just proud of adjacent hard 

surfaced areas (paving’s, kerbs, etc.), or as otherwise indicated on drawings. 
 
There shall be a minimum gradient for run-off of 1:60 and maximum of 1:40 or as 
indicated on drawings. The area shall be free from depressions. 
 
Margins shall be laid with whole turves. 

 

7.9. Maintenance 
7.9.1.  The Contractor shall maintain all turfed areas to establish a uniform and healthy sward 

until notification by the Management Company. This shall include all necessary 
watering, weeding, cutting, repair of all erosion and settlement, and re-turfing 
operations. 
 
The Contractor shall treat pernicious weeds with a suitable approved selective 
herbicide twelve weeks after seeding if the grass was sown in the spring. Grass sown in 
the autumn shall be similarly treated at the end of May the following year. 

  



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 23 
 

8. HARD LANDSCAPE 
8.1. Maintenance of Hard Landscape Surfaces 

The Contractor shall price an all-inclusive rate to include all operations 
 

8.2. Preamble 
In addition to, and at the same time as, the general litter and refuse clearance is being 
carried out, the Contractor shall clean all paths, hard surfaces and gullies. 
 

8.3. Sweeping of Hard Landscape Surfaces 
In the areas specified, the Contractor shall be required to maintain surfaced areas clear of 
litter, twigs, leaves, glass, debris and similar at all times. The Contractor shall remove all 
arisings from site at the end of each work period and take them to the designated location 
for disposal. 
 
The Contractor shall inform the Management Company immediately they are aware of any 
occurrence of acts of vandalism to these areas. 
 

8.4. Weeds 
The Contractor shall maintain all hard landscape surfaces weed-free and at no time shall 
weed growth exceed 5% of any area. 
 
Weed growth is deemed to include the removal of moss. 

 
8.5. Gullies and Slot Drains 

- The Contractor shall allow for inspection of all gullies, grilles, covers, on each site visit. The 
Contractor shall thoroughly clean them of any silt, dirt, debris, leaves, litter, stones, concrete 
etc. as necessary. 
 
- The Contractor shall check that water is running freely in gullies and drains, reporting any 
defects or unacceptable obstruction to the Management Company. 
 
- On removing any grating, cover or grille, the Contractor shall clean the rebate in the frame 
and ensure that it is replaced flush in the frame. All arising’s shall be removed from site to 
the designated location for disposal. 
 

8.6. Additional Sweeping  
The Contractor may be required to undertake additional areas of sweeping outside the 
normal routine sweeping 
 

8.7. Clear Snow and Supply and Apply Rock Salt 
The Main Contractor/ Management Company may at times of inclement weather require 
the Contractor to clear snow and ice and apply approved rock salt, evenly spread at 20 
grammes per square metre, to specified areas within the Contract area. Payment for this 
operation will be in accordance with the quantity and the tendered rate submitted by the 
Contractor. 
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The Contractor shall take care to avoid spreading rock salt near and around trees, shrubs, 
seed and other plant material. Any damage caused by the Contractor's negligence shall be 
fully reinstated at the Contractor's expense to the Management Company’s satisfaction. 

 
This rate shall assume no snow requires moving prior to application. 

 
The Contractor may be required to undertake these operations during normal working 
hours, outside normal working hours; at weekends and during Bank Holidays. 
 
Payment shall be in accordance with the area treated and the tendered rate submitted by 
the Contractor. 
 

8.8. Scrape Weeds on Hard Surfaces 
The Contractor shall provide a rate to hand dig and scrape all weed establishment in hard 
landscape areas. Chemical weed control will not be used in these areas to prevent run off 
damaging other planting establishment and lawn surfacing. 
 

8.9. Street Furniture 
All elements, such as bollards, railings, gates, fences, tree grilles/guards, litter bins, benches, 
outside table tennis tables, gym equipment and all other street furniture elements are to be 
regularly maintained throughout the year to meet function and health and safety 
requirements. 
 

  



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 25 
 

9. HEDGE MAINTENANCE 
9.1. Preamble 

9.1.1. The Contractor shall at all times: 
 
- Maintain hedges so that they are neat, tidy, vigorous, dense and do not obstruct or 

overhang footpaths and roads or encroach on other maintained areas. Cutting 
shall generally maintain the original profile, both linear and sectional. 
 

- All hedges shall be cut using sharp shears, reciprocating hand held cutters or 
secateurs. The use of tractor mounted hedge cutting equipment during the 
establishment of new hedges will not be permitted. 
 

- All cuts shall be clean and any ragged edges shall be removed using sharp knife or 
secateurs. 
 

- The Contractor shall supply and use planks, trestles or similar where necessary to 
increase reach. 
 

- All hedges shall be cut to leave a clean, even height and well cared for appearance. 
 

- All arisings shall be collected immediately following cutting or at the end of each 
work period and taken to the designated location for disposal. This includes 
trimmings hung up in hedges and the sweeping of adjacent hard surfaces. 
 

- The Contractor shall ensure that the width of the hedge or any vegetation within it, 
i.e. brambles, does not present a hazard or obstruction to pedestrians, pavements, 
roads or signs at any time. The Contractor shall allow for this in their tendered 
rate. 
 

- Once commenced, the cutting operation shall continue and be completed without 
delay. 
 

- The Contractor shall give the Management Company 5 working days’ notice of 
their intention to commence hedge cutting works. 
 

9.2. Pruning 
- The hedge shall be pruned back to the same height, width and general shape as that which 

existed at the completion of the last approved pruning. The sides of the hedge shall be 
slightly inward sloping (i.e. wider at the bottom of the hedge than at the top to give more 
stability) with the top of the hedge level and at right angles to the ends. 
 

- As a general rule, large leafed plants, such as Laurel, shall only be pruned by using secateurs 
or similar approved equipment. 
 

- No pruning shall take place when the hedges are in flower unless this has been approved by 
the Management Company. 
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- Should the Contractor believe that they have been asked to do anything which, in their 
opinion, is detrimental to the hedge, an obstruction to pedestrians/vehicles, or they 
consider it appropriate to deviate from the specification, the Management Company shall be 
notified prior to the work commencing. 
 

- The Contractor shall avoid cutting/pruning in March to August to cause minimum 
disturbance to nesting birds and wildlife, in compliance with the Wildlife and Countryside 
Act.# 

9.3. Pruning Regimes 
- Hedge cutting will be undertaken according to vigour and type, as listed in the Bills of 

Quantity. All hedges are to be cut once every two years when they are fully established. 
 

- Pruning shall be carried out at times appropriate to each species, defined below:- 

Species Cutting Regime Time of Cut 
Native Hedge Once every year Late October 
Ornamental Hedge Once every year Late October to Late   

Spring (PP05) subject to specie and flowering times 
 

9.4. Maintenance of Hedge Base 
- The Contractor shall be required to leave the base of the hedge clean, tidy and weed free on 

every occasion that hedge maintenance operations are carried out, and this shall include the 
removal of all litter,' leaves, debris and other such deleterious matter. 
 

- The soil shall be lightly cultivated (taking care not to damage the root system) to a distance 
of 0.5m from the centre of the hedge and all litter, leaves, debris and any other rubbish shall 
be removed to the designated area for disposal. The site shall be left clean and tidy. 
 

- All hedges and associated beds together with bare areas shall be maintained 95% free of 
litter and weeds at all times. 
 

- For native hedges all herbaceous species at the base of the native hedgerows are to be 
retained to increase biodiversity and none of the above operations apply save the clearance 
of litter as defined in section 11.0 
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10. CLIMBER & GREEN SCREEN MAINTENANCE 
10.1. Preamble 

10.1.1. This maintenance specification outlines the necessary tasks and frequencies 
required to ensure the optimal health and appearance of the Climbers, Green Screen & 
or Green Wall located. 
 

10.1.2. Regular maintenance is essential to sustain plant health, aesthetics, and overall 
functionality of the green wall. The Contractor shall at all times: 
 
- Maintain climbing plants, green screens or walls so that they are neat, tidy, 

vigorous, dense and do not obstruct or overhang footpaths and roads or encroach 
on other maintained areas.  
 

- Inspect the climbing plants, green screens or walls for signs of wilting, 
discoloration, or pest activity. Signs of pests or diseases should be reported to the 
managing company immediately and  appropriate action taken if detected. 
 

- Remove any fallen leaves or debris from plant containers and surrounding areas. 
 

- Check irrigation if present lines for leaks, clogs, or uneven watering. 
 

- All planting associated with Climbers, Green Screen & or Green Wall requires full 
maintenance for the lifetime of the screens and/ or lifetime of the scheme. 
 
 

10.2. Pruning 
- Use sharp and clean pruning shears or loppers. Disinfect them before use to prevent the 

spread of diseases. 
 

- Prune plants to remove dead or overgrown foliage, promote healthy growth, and maintain 
desired shape. Apply a balanced fertilizer according to plant requirements and label 
instructions. 
 

- Pruning should aim to train all climbers back into framework or screens as desired. Train the 
plant to fill the space you desire by cutting back to outward-facing buds or stems. This 
encourages horizontal growth and can result in a fuller appearance. 
 

- Perform a thorough cleaning of the green wall structure, including surfaces, frames, and 
plant containers. Check irrigation system components for wear and tear, and replace any 
damaged parts. Inspect the overall condition of the green wall, including structural integrity 
and attachment points.  
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-  

10.3. Pruning Regimes 
Pruning timing can depend on whether the climber blooms on old or new wood. Generally, 
prune after the flowering period for climbers that bloom on old wood. For climbers that 
bloom on new wood prune before new growth starts. 
 
For green walls seek specific pruning requirements of planting list from the original specifier 
& installer.  Each green wall specific pruning regime will be detailed in a separate document 
provided by the supplier. 

Dead diseased or removed planting must be replaced with the same or similar planting & 
not at the discretion of the management company. 
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11. Leaf Clearance 
11.1. Preamble 

The contractor shall be responsible for: 

- The clearance of leaves, twigs, etc., from areas specified from leaf fall (normally October 
until the end of December. The Management Company will instruct the Contractor when 
leaf clearance will commence. 
 

- The Contractor shall carry out leaf clearance by hand raking or sweeping, or using machinery 
appropriate to this work and approved by the Management Company. 
 

- The Contractor shall ensure that all flowerbeds, shrub beds, grass areas, paths, channels, 
drains, designated driveways, steps and play areas, or other specified by the Management 
Company, are kept clear of leaves. 
 

- Machines used for the clearance of leaves from large grassed areas must be fitted with 
suitable tyres to prevent damage. Any damage caused by the Contractor's negligence shall 
be reinstated at the Contractor's expense. 
 

- The Contractor shall remove all collected leaves to the designated location for disposal, at 
the end of each work period. The Contractor shall not leave groupings of collected leaves on 
site for bulk removal, unless specific approval from the Management Company has been 
issued in writing. 
 

- All pieces of play equipment are to be kept free from leaves at all times. 
 

11.2. Leaf Clearance 
The Contractor shall ensure that all leaves, as specified in 11.1 are not laying on the ground 
for any more than one week. The Contractor shall schedule operations to achieve this 
standard. 
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12. LITTER CLEARANCE 
12.1. Preamble 

The bin collection strategy will be arranged by the Managers. The Contractor shall maintain 
all sites and all areas covered by the Contract to a clean and litter free standard by removing 
all litter to the standards defined below. 
 

12.2. Definition of Litter 
- 'Litter' is anything whatsoever which is thrown down, dropped or otherwise deposited in, 

onto or from any place in the open air to which the public are permitted to have access 
without payment, unless otherwise by law or done with the written permission of the 
Management Company. This shall include all items, i.e. beverage containers, fast food 
packaging, tree branches and animal faeces.  
 

- Large items such as discarded furniture and household effects, mattresses, etc., which 
require two or more people to lift and single deposits in excess of 1-2m3 will be treated as 
fly tipping. The Contractor shall inform the Management Company soon as possible after 
discovering any fly tipping. The Management Company will, in appropriate circumstances, 
issued instructions to the Contractor to remove such waste material. Payment for this work 
will be in accordance with the Contractor’s tendered rates. 
 

12.3. Method of Litter Collection 
- Methods of litter collection may be by hand, paper picker or mechanical means as approved 

by the Management Company. 
 

- Any damage caused to the soft landscaped or hard landscaped areas due to lifter 
picking/collection operations being carried out by the Contractor shall be made good at the 
Contractors expense and to the completed satisfaction of the Management Company. 
 

- All arisings from litter collection operations shall be immediately cleared from each plot on 
completion. The Contractor shall leave groupings of collected litter on site for bulk removal 
unless specific approval from the Management Company has been issued in writing. 
 

12.4. Standards 
Grade Conditions of Site 
1 No litter or refuse 
2 Predominantly free of litter and refuse apart from small items such as 

cigarette ends and ring pulls 
3 Widespread distribution of small items such as beverage 

containers fast food packaging and animal faeces 
4 Heavy littering of large and small items, with accumulations on 

boundaries 
5 All litter picking to be carried out on a fortnightly basis 
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12.5. Response Times 
- The Contractor shall price to provide a 'call-out' facility. The Contractor shall price to attend 

areas specified by the Management Company and commence operations to collect and 
remove the excessive litter from the areas failing to meet the designated zone requirements 
within the appropriate response time call out. 
 

- Normal working hours are deemed for the purpose of this Specification to be 7.30a.m. -6.00 
p.m., Monday to Friday. Out of hours shall not include Bank Holidays. 
 

- The Contractor shall price to collect and remove 'fly-tipped' material and remove to the 
designated location for disposal. 
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13. SHRUB BED MAINTENANCE 
13.1. Litter 

The contractor shall remove: 

- Remove all litter as detailed in Section 12 from all shrub areas. 
 

- All arisings shall be collected and removed from site at the end of each work period and 
taken to the designated location for disposal. 
 

- Using correct horticultural practices, all fallen flowers, leaves and other debris. All cultivated 
areas shall be cleared of litter and other debris on each maintenance visit. 

13.2. Edging 
13.2.1. Maintain Edges of Shrub Beds 
The Contractor shall maintain the edges of all shrub beds (these include shrubs, ground 
covers and grasses) in a neat and tidy appearance by using a half moon edging iron on one 
occasion between October and March. Bed soil shall be pushed back and left at a 45 degree 
angle from the edge, starting slightly below surrounding levels. The edges of beds abutting 
grassed areas shall be slightly sloped to avoid a vertical or undercut appearance. The shape 
and size of the bed edge shall not be altered by this operation. All litter, arisings and similar 
debris shall be removed from the adjacent channel for disposal in order to leave the channel 
neat and tidy following each visit. This operation shall be carried out in conjunction with 
Specification Grass Maintenance Regime. 
 

13.2.2. Trimming Grass Edges 
The edges of grass areas which abut maintained beds and similar areas shall be trimmed 
with long handled shears or other approved mechanical means, at a frequency detailed in 
Grass Specification of the Grass Maintenance Regime. 

 

13.3. Shrub Beds ‘Ornamental’ 
13.3.1. Hand Weeding and General Maintenance 

- The Contractor shall visit each shrub bed identified for Maintenance on a minimum of 26 
occasions equally spaced through the year, i.e. fortnightly visits. The Contractor shall 
undertake the following operations on each visit; 
 

- Remove, using correct horticultural practices, all fallen flowers, leaves and other debris. All 
cultivated areas shall be cleared of litter and other debris, as detailed in Section 12.0. The 
Contractor shall ensure that each maintenance visit coincides with a litter removal visit. 
 

- The Contractor shall prune shrubs in order to prevent obstructions to paths, roads, signs, 
steps, sight lines, windows, doors and other similar situations and to allow access as directed 
by the Management Company. 
 



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 33 
 

- The Contractor shall at each visit remove all dead, damaged, infested, reverted or diseased 
branches and stems using correct horticultural practices. The Contractor shall otherwise 
prune all plant material at the correct pruning time.   Any plants grown for winter stem 
colour or similar effects, as specified by the Management Company shall be pruned at the 
optimum time to provide the maximum display. 
 

- All dead shrubs and plants shall be removed and the Management Company advised. 
 

- The Management Company may instruct the Contractor to supply and plant new plant 
material in accordance with the Planting Specification, at the same time as the plant 
material is removed or as specified by the Management Company within the planting 
season. 
 

- Remove weeds by pulling by hand, hoeing and raking, avoiding damage to stems, branches 
and plant roots, leaving a clean weed free surface cultivated to a medium tilth. No 
herbicides shall be used. 
 

13.3.2. Cultivation Visit 
- The Contractor shall undertake the following works to the entire shrub bed on one occasion 

during November. 
 

- The Contractor shall cultivate beds to relieve areas of compaction to a depth of 75mm in 
order to maintain a high standard of appearance, by forking or similar approved method. 
Care will be taken not to damage or disturb roots, branches and stems, and avoid excessive 
treading of the surface. The Contractor shall break down any lumps and leave the surface 
weed free with a medium/fine tilth. 

13.4. Shrub Beds ‘Native’ 
13.4.1. Hand Weeding and General Maintenance 

- The Contractor shall visit each shrub bed identified for Maintenance on a minimum of 12 
occasions equally spaced through the year, i.e. monthly visits. The Contractor shall 
undertake the following operations on each visit; 
 

- Remove, using correct horticultural practices, all fallen flowers, leaves and other debris. All 
cultivated areas shall be cleared of litter and other debris, as detailed in Section 12.0. The 
Contractor shall ensure that each maintenance visit coincides with a litter removal visit. 
 

- The Contractor shall at each visit remove all dead, damaged, infested, reverted or diseased 
branches and stems using correct horticultural practices. The Contractor shall otherwise 
prune all plant material that can be correctly pruned. Any flowering materials or plants 
grown for winter stem effect, that would have their display value reduced if pruned at this 
time, shall not be pruned. The Management Company will instruct the Contractor to prune 
such shrubs in accordance with the timing for pruning detailed in Section 13.4 
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- All dead shrubs and plants shall be removed and the Management Company advised. 
 

- The Management Company may instruct the Contractor to supply and plant new plant 
material in accordance with the Planting Specification, at the same time as the plant 
material is removed or as specified by the Management Company within the planting 
season. 
 

- Remove weeds by pulling by hand, hoeing and raking, avoiding damage to stems, branches 
and plant roots, leaving a clean weed free surface cultivated to a medium tilth. No 
herbicides shall be used. 
 

- Contractor is to observe the mulch levels on all planting beds and top up as required. This 
should always be used prior to, and in preference of, chemical solutions. The use of mulch 
will also reduce the need for extensive irrigation during dry periods and significantly 
increase the biodiversity of the soils. For further clarification see 13.7 Weed Control. 

 

13.4.2. Cultivation and Pruning Visit 
- The Contractor shall visit each shrub bed on one occasion in the winter during November to 

March. The Contractor shall undertake all the following operations during this visit. 
 

- The Contractor shall cultivate beds to relieve areas of compaction to a depth of 75mm in 
order to maintain a high standard of appearance, by forking or similar approved method. 
Care will be taken not to damage or disturb roots, branches and stems, and avoid excessive 
treading of the surface. The Contractor shall break down any lumps and leave the surface 
weed free with a medium/fine tilth. 
 

- All arisings shall be collected and disposed of  
 

- The Contractor shall allow in their rates to cut back shrubs when necessary by not more than 
one-third of the previous year's incremental growth in order to prevent obstructions to 
paths, roads, signs, steps, sight lines, windows, doors and other similar situations to allow 
access as specified by the Management Company. Where plant material becomes an 
obstruction, the Contractor shall be required to reprune the material within 48 hours of 
notification by the Management Company and at no additional cost to the Management 
Company. 

13.5. Chemical Application 
13.5.1. Preamble 
*NOTE* All chemical application should be used as a last resort and only once proper 
observation of the mulch and hand weeding method has been completed. As such, after 
following the proper mulching guideline, chemical solutions can only be used if the weed 
control has not succeeded for a period of 6 consecutive months or 7 separate months of the 
same consecutive 12 month period.  
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- The Contractor shall visit each shrub bed on one occasion during the recommended 
adherence schedule. The Contractor shall supply a residual herbicide, if required, 
approved by the Management Company and apply it at the manufacturer's 
recommended rates during frost free conditions to all affected areas. The Contractor 
shall ensure that the herbicide is applied to ground free of weeds, leaves and litter 
to prevent all weed re-growth. 
 

- The Contractor shall, by use of approved herbicides or hand weeding, ensure that 
the weed coverage does not exceed 5% of the total area of each shrub bed during 
the period defined above. The Contractor shall ensure that no damage to 
ornamental plants results from herbicide 

13.6. Hand Weed Replanted Areas 
- Following 'gap planting', normally November to March, the Contractor shall carry 

out the following regime until beds are deemed by the Management Company to 
have become established enough for regular maintenance. This shall include hand 
weeding, re-firming any planted material and pruning as necessary, in order to 
establish the planted area. 
 

- Should the Contractor apply pesticide to the areas that the Management Company 
has designated as 'newly planted', then the Contractor shall be required to replace 
all plant material deemed by the Management Company to be damaged or dead due 
to the Contractor's negligence, at no extra expense. 

13.7. Pruning 
13.7.1. Preamble 

- The Contractor shall prune all plant material at the correct pruning time and in accordance 
with this Specification. 
 

- This represents general guidelines for pruning. The Contractor shall note that pruning 
methods differ with species, cultivar, maturity and the exact position of the shrub. If the 
Contractor is in any doubt about the appropriate method to be used, then the advice of the 
Management Company shall be sought. 
 

- Pruning of individual shrubs shall be carried out using skilled labour only and adopting 
correct horticultural practice. 
 

- The purpose of pruning is to build a strong framework, keeping shrubs healthy and vigorous, 
maintaining the shape and balance, ensuring the maximum amount of flowering wood is 
produced and that the shrubs do not create a nuisance or danger. 
 

- All pruning shall be carried out to the highest horticultural standards using secateurs, 
loppers and other method approved by the Management Company. Cuts shall be made to 
an outward pointing bud. Suckers shall be removed at their source on the roots of affected 
shrubs. Reverted branches shall be treated in a similar manner. All areas adjoining footpaths 
and other surfaces shall be swept/raked following pruning works at the end of each work 
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period, leaving the area neat and tidy. 
 

- The Contractor shall allow when pruning shrubs in order to prevent obstructions to paths, 
roads, signs, steps, sightlines, windows, doors and other similar situations, and to allow 
access. 
 

- The Contractor shall remove all dead, damaged, infested, reverted or diseased branches and 
stems, using correct horticultural practices. 
 

- If a shrub is winter berry-bearing, pruning shall not be carried out until March, or until there 
are no berries remaining (whichever is the sooner). When pruning is undertaken, care shall 
be taken to leave as many berries as possible and at least 2" (60mm) of the previous year's 
growth, to allow flowering the following year. 
 

- All dead flower heads shall be removed to maintain display and keep a well-cared for 
appearance. 
 

- All climbing plants shall be tied in as necessary and the Contractor shall inspect any wires, 
frames and supports for damage. Any damage shall be reported to the Management 
Company. 

13.7.2. Important Pruning Instructions 
The following practices shall not be tolerated: 
 

- Never cut everything off at one level. 
 

- Never prune up the stems of plants to access litter. 
 

- Do not open up shrub beds unnecessarily by pruning back each shrub all over. A natural 
looking shrub bed shall be achieved, not topiary. 
 

- If in the opinion of the Management Company, the Contractor has incorrectly pruned any 
shrubs, then the Contractor shall prune to make good to the complete satisfaction of the 
Management Company. Replacement or remedial work shall be carried out at the 
Contractor's expense, unless the damage to the shrubs has resulted from acts of vandalism 
or theft. 

13.7.3. Pruning Schedule 
A Slow Growing Specimen 

If pruning is required, it will only involve light shaping and shall be carried out February to 
March. 

B Spring Flowering 

All wood which has borne flowers shall be removed. Young wood shall be retained to ripen 
and produce flowers in the following year. Thin out crowded and crossing shoots and 
remove weak growth. Pruning shall be carried out after flowering in May to July. 
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C Most Deciduous/Vigorous Evergreen 

One or two old stems shall be removed completely and the younger flowering shoots shall 
cut back to the fresh growth of the main branches. Thin out crowded and crossing shoots 
and remove weak growth. Pruning shall be carried out between November and March. 

D Stem Effect/Marginal Hardiness 

The previous season's wood shall be cut back to within two or three buds of the old wood. 
Thin out crowded and crossing shoots and remove weak growth during March to April. 

 

13.7.4. Remedial Pruning 
The Management Company may instruct the Contractor to undertake remedial pruning to 
shrubs. This work will be assessed on a square meter basis and may include the entire bed or 
part of it. Examples might include shrubs which have overgrown their position and become 
too tall, wide or mature. Some of the techniques are detailed below but this list is not 
exhaustive and the Contractor shall be required to liaise closely with the Management 
Company to ensure methods adopted are appropriate to particular situations. 

 

13.7.5. Solid Shrub Blocks Abutting Pavements 
Where shrubs have been historically faced up, they may resemble hedges and may even 
have been cut accordingly. If the Management Company applies the remedial pruning rate 
to convert such beds back to a specified regime, then it may be carried out over two or more 
seasons, treating half or less of the bed at a time, adopting the following: 

- Branches which are strongly growing towards the pavement or road shall be cut off at 
ground level or back to the main trunk. 
 

- The remaining branches shall be reduced beyond any twiggy front edge to expose the 
structure. Where possible, the branches shall be thinned as necessary to create a structure 
appropriate to its position. 
 

- All dead, diseased, damaged and crossing branches shall be removed and the resultant 
shape must be natural. Where possible, pruning cuts shall be above a bud. 
 

- When pruning is complete, the structure shall be such that the shrub will not extend over 
the pavement after a season's growth. 
 

- To prevent the face of evergreen shrubs being cut back too hard in one season, the 
Management Company may specify that the work shall be extended over two growing 
seasons. 
 

- During remedial pruning, the removal of berrying or flowering wood may be necessary but 
this will only take place with the Management Company authorization. 
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13.8. Weed control 
Composted wood chip mulch or bark should be used extensively to promote plant growth and 
suppress weeds. Mulch is to be laid to a minimum depth of 50mm with a maximum of 100mm. 
All mulch is to be composted for at least a minimum of 8 weeks and screened to remove 
oversized material. The mulch will serve to reduce the need for chemical control of weeds during 
the autumn/ winter and should always be used prior to chemical solutions. 
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14. TREE MANAGEMENT 
14.1. Tree works 

No storage of materials, siting of temporary structures or associated construction works 
such as the installation of underground services, shall be undertaken within the minimum 
Root Protection Areas (RPA’s) if the protected trees (As defined in BS5837:2012 or any 
subsequent revision) other than on areas of existing hardstanding, without the prior written 
approval of the Local Planning Authority. Should any such storage of associated construction 
works be necessary, as site specific method statement for the works, shall be submitted to, 
and approved by, the Local Planning Authority. The approved Method Statement shall be 
observed, performed and complied with. REASON: In order to safeguard tree roots and 
thereby safeguard trees in the interests of the visual. 
 

14.2. Method Statement 
Hand digging should be undertaken where possible however if machinery is required, use of 
a ‘working backwards technique’ i.e. where any machinery is parked on the remaining hard-
standing and the surfacing to be removed is pulled back from the tree. Details of the edging 
should be provided, and once this has been installed the area under the tree’s canopy 
should be covered by a layer of broadleaf/hardwood mulch (with no landscape fabric 
underneath it) as soon as possible, to a maximum depth of 100mm, as this reduces the 
physiological stress on the tree resulting from loss/damage of roots. The protective fencing 
should then be re-installed around the RPA of the trees. 

The Contractor shall allow a sum to maintain all tree stock in accordance with the 
specification set out below. 

 

14.3. Preamble 
- Prior to starting work the Management Company and Contractors shall agree the 

trees that are to receive work. 
 

- Prior to, during and after work the Contractor should avoid damage to neighbouring 
trees, plants and property. 
 

- All works should be in accordance with BS:3998 2010 and Forestry and 
Arboricultural Training and Safety Council Safety Guides. All operatives undertaking 
chainsaw work must hold appropriate certification and should be approved 
members of the Arboricultural Association. 
 

- As a general rule, wherever possible, management should be as minimal as possible, 
subject to meeting health and safety requirements. 
 

- Any works to the trees is to be carried out in accordance with the legal agreement 
for the site and therefore following consultation and written consent from the Local 
Planning Authority (LPA) 
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14.4. Tree Stakes and Ties 
- The Contractor should check on a two monthly basis the condition of Tree Stakes and 

Guys. In addition, further inspections should be carried out immediately after strong 
winds. 
 

- Stakes – replace loose, broken or decayed stakes to original specification. If longer 
than half of clear tree stem height, cut to this height in spring. Retie to tree firmly but 
not tightly with a single tie. 
 

- Ties – Adjust, refix or replace loose or defective ties, allowing for growth and prevent 
chaffing. Where chaffing has occurred, reposition or replace ties to prevent further 
chaffing. 
 

- Removal of Stakes and Ties – remove stakes and ties two years after planting. Fill 
stake holes with lightly compacted soil. 
 

14.5. Tree Guys 
- The Contractor should check on a two monthly basis the condition of Tree Guy Wires. 

In addition, further inspections should be carried out immediately after strong winds. 
 

- Operations – replace or resecure loose or missing guy wires. Adjust to suit stem 
growth and to provide correct and uniform tension. 
 

- Removal – two years after planting. 

 

14.6. Re-firming Trees 
- Re-firming Trees– shall be carried out after strong winds, frost heave and other 

disturbances. To re-firm the Contractor should tread around the base until firmly 
bedded. Any collars in the soil at the base of tree stems, created by tree movement 
should be broken up by fork, avoiding damage to roots. The voids should be 
backfilled with topsoil and re-firmed. 

 

14.7. Tree Guards and Grills 
- Tree Guards – loose or defective guards; adjust, re-fix or replace to original 

specification and to prevent chafing. Visit on a minimum of two occasions per 
annum. 

- Tree Grilles – lift grilles, remove weeds, adjust levels as necessary and lightly 
compact. Refit grilles, refill interstices and lightly compact to correct level. Material 
for making up levels and refilling should be horticultural grit. 
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14.8. Formative Pruning 
- Formative Pruning of young trees – This work should be undertaken to ensure the 

successful establishment of the trees. The works should not be carried out during 
the late winter/early spring sap flow period. 
 

- Young trees up to 4m high should be crown pruned by removing dead branches and 
reducing selected side branches by one third to preserve a well balanced head and 
ensure the development of a single strong leader. Remove duplicated branches and 
potentially weak or tight forks. In each case cut back to live wood. 
 

- Extensive pruning of young trees and any surgery to larger trees must be carried out 
by an approved member of the Arboricultural Association or other approved 
specialist. 
 

 

14.9. Cleaning Out and Dead Wooding 
Remove: 

- Dead, dying, or diseased wood, broken branches and stubs. 
 

- Fungal growths and fruiting bodies 
 

- Rubbish, windblown or accumulated in branch forks 
 

- Wires, clamps, boards and metal objects, if removable without causing further 
damage and not part of a support structure that is to be retained. 
 

- Other unwanted objects, e.g. tree houses, swings. 
 

- Climbing plants 

 

14.10. Cutting and Pruning Generally 
- All the tools used should be appropriate, well maintained and sharp. Final pruning 

cuts – do not use chainsaws on branches of less than 50 cm diameter. When using 
handsaws, cut in one continuous operation to form a smooth cut surface. Do not use 
anvil type secateurs. 
 

- When removing branches do not damage of tear the stem. 
 

- Keep wounds as small as possible, cut cleanly back to sound wood leaving a smooth 
surface, and angled so that water will not collect on the cut area. 
 

- When cutting, cut at fork or at the main stem to avoid stumps wherever possible. 
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- Large branches – remove only if unavoidable. Remove in small sections and lower to 
the ground with ropes and slings. 
 

- Dead branches and stubs – when removing do not cut into live wood. 
 

- Unsafe branches – remove epicormic shoots and potentially weak forks that could 
fail in adverse weather conditions. 
 

- Disease of fungus – give notice if detected. Do not apply fungicide or sealant unless 
instructed. 
 

- Bark Damage – wounds – do not attempt to stop sap bleeding. Gently remove 
ragged edges and remove splintered wood from deep wounds as small as possible. 
Give notice if there is any liquid or flux oozing form apparently healthy bark. 
 

- Cavities in Trees – Cavities should be investigated. Old cavities in mature trees 
should be left alone subject to health and safety audit. New cavities are likely to 
have been made by woodpeckers and may reflect nesting in which case disturbance 
is illegal. Where the extent of a cavity is not visible, there is also a risk a bat or bats 
may be present. Such cavities should be notified but no further action taken without 
advice from a suitably qualified ecologist. For new small cavities in ornamental 
species, where bats or nesting birds are obviously absent, rubbish and rotten wood 
should be removed. The cavity should be probed to find the extent of any decay, 
and give notice. The cavities should not be covered. 
 

- Stack all wood arising from the works in neat piles in areas to be agreed with the 
ecologist to provide invertebrate habitat opportunities. 
 

- Cutting/pruning trees will avoid the key bird nesting season of March to August 
inclusive 

 

14.11. Crown Reduction/Shaping 
- In general cut back selectively to lateral or sub-lateral buds or branches to retain 

flowing branch lines without leaving stumps. 
 

- The extent of the works will be as instructed by the client 

 

14.12. Crown Lifting 
- Removing branches: remove whole branches back to the stem, or cut lower portions 

of branches back to lateral or sub-lateral buds or branches. Do not leave stumps. 
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- The extent of the works will be as instructed by the Management Company. In 
general, for clearance remove branch systems to give clearances as follows: 2.5m 
above pathways, 3m above vehicle carriageways. 

 

14.13. Crown Thinning 
- When removing branches, remove inward growing, crossing, rubbing, dead and 

damaged branches. When thinning selectively remove an agreed percentage of 
secondary and small live branch growth evenly throughout the crown. When cutting 
make no cuts of more than 50mm diameter. Cut portions of branches back to lateral 
or sub-lateral buds or branches without leaving stumps. The appearance should be 
uniform with a well-balanced structure of branches and foliage. 
 

- The extent of the works will be as instructed by the Management Company. 
 

 

14.14. Selective Tree Felling 
- Carry out selective felling of weaker specimens and replace with native trees. 

 

14.15. Tree Inspection 
- Review the existing and newly planted trees at regular intervals to maintain the 

longevity of the tree stock on site. Remove all stakes and ties after year 2. Carry out 
works in accordance with the above clauses. 
 

- The contractor will provide access and organise for the visit of a qualified 
arboriculturist to ensure adequate tree risk management, correct tree pruning 
specifications and monitor tree growth of establishing trees. Any issues arising from 
such a visit are to be immediately escalated to the estate management for further 
action. All findings should be proved in a dated report. 

 

14.16. Emergency Call Out 
- The Contractor shall price to provide a call out facility  

 
- Normal working hours are deemed to be in line with the local authority 

requirements. 
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15. MAINTENANCE AND INSPECTION OF RECREATION AREAS 
15.1. Litter 

Recreation Areas (as in all outdoor open spaces, which include BBQ and seating areas) shall 
be kept free of litter, so that at no time shall litter coverage of 5% be tolerated, and in 
accordance with Section 11.0 of this management plan 
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APPENDIX A: 
TYPICAL MAINTENANCE SCHEDULE 

(No of Visits to be agreed with Management Company) 
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ACTIVITY J F M A M J J A S O N D 

SECTION 7: GRASS MAINTENANCE 

Amenity Grass Cutting               

Edge Trimming               

Turf Care              

Arisings              

Repairs              

 

SECTION 8: HARD LANDSCAPE 

Sweeping of Roads, Car Parks, Paths & Patios                         

Inspect and Repair Fencing                         

Weed Control                          

Gullies                          

 

SECTION 9: HEDGE MAINTENANCE 

Pruning              

Maintenance ‐ Hedge Base              

 

  SECTION 9: CLIMBER & GREEN SCREEN MAINTENANCE 

General Inspection             

Pruning             

Inspect and Repair Frames             

 

SECTION 10: LEAF CLEARANCE 

Leaf Clearance                 

 

SECTION 11: LITTER CLEARANCE 

Litter Clearance                          

 

  



Enplan ref 06-1116 
56A Church Hill, London 

Landscape Maintenance and Management Plan 
March 2024 

 

Page | 47 
 

ACTIVITY J F M A M J J A S O N D 

SECTIONS 12: SHRUB BED MAINTENANCE 

Edging / trimming of Shrub Beds              

Shrub Area ‘Ornamental’                          

Cultivation Visit Regime Ornamental             

Shrub Area ‘Native’              

Cultivation Visit Native             

Hand Weed              

Formative / remedial pruning             

Weed control             

Replacement planting             

Guards/fencing/supports             

Maintain woodchip/mulch             

Mulch application to all beds             

             

SECTIONS 13: TREE MANAGEMENT             

Replacement Planting             

Stakes / Supports              

Tree Guards and Grilles              

Pruning / Dead wooding             

Avoid Nesting Birds/Bat Roosting             

Visit of a Qualified Arboriculturist             

Formative / Remedial Pruning             

Reaffirming Trees             
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APPENDIX B: 
Soft Landscaping Details 

 



METAL GRATING
WALKWAY
Supplier: To Engineers
Specification

RESIN BOUND
PATHWAYS

ANTI-CLIMB SECURITY
FENCING
Supplier: Jacksons Fencing
Specification: EuroGuard Combi

RESIN BOUND
DRIVEWAY
Supplier: Daltex
Specification: Seashore Colour

EXTERIOR SEATING
AREA

TIMBER BENCH
SEATING

DECORATIVE SHRUB
PLANTING
Anthemis tinctoria 'Wargrave
Variety'
Berberis thunbergii 'Atropurpurea'
Bergenia cordifilia
Brachyglottis 'Sunshine'
Calamagrostis brachytricha
Ceanothus thyrsiflorus 'repens'
Choisya ternata 'Sundance'
Citus purpureus
Cornus alba 'Elegantissima'
Cotoneaster conspicuus 'Decorus'
Enkianthus campanulatus
Erysimum 'Bowles Mauve'
Euonymus fortunei 'Emerald n Gold'
Hebe 'Midsummer beauty'
Heuchera 'Key Lime Pie'
Heuchera micrantha 'Purple Palace'
Lavandula angustifolia 'Hidcote'
Loncera nitida 'May green'
Miscanthus sinensis
Nandina domestica 'Fire Power'
Nepeta x fassenii 'Walkers Low'
Oleria x haastii
Philadelphus 'Belle Etoile'
Phlomis russeliana
Photinia x fraseri 'Red Robin'
Pottentilla fructicosa 'Elizabeth'
Prunus laurocerasus 'Otto Luyken'
Prunus lusitanica
Rosa Gertrude Jekyll 'Ausbord'
Rosmarinus officinalis 'Miss
Jessops'
Rudbeckia fulgida var sullivantii
Salvia nemorosa 'Caradonna'
Skimmia japonica 'Rubella'
Spirea japonica 'Firelight'
Stachys byzantina 'Silver Carpet'
Stipa tenuissima
symphoricarpos chenaultii 'Hancock'
Tellima grandiflora 'Purpurea'
Viburnum davidii
Vinca minor
Sizes: 20-90cm CG/OG/Grade A

APPLICATION
BOUNDARY

EXISTING TREE

LOOSE GRAVEL

LANDSCAPE KEY

MIX HEDGEROW
PLANTING
To be selected from the following:
Fagus sylvatica
Ilex crenata
Taxus baccata
Viburnum tinus 'Eve Price'

PROPOSED BUILDING
LINE

PROPOSED TREES
To be selected from the following:
Acer campestre 'Streetwise'
Amelanchier lamarkii
Carpinus betulus 'Frans Fontaine'
Cercis candensis
Corylus columa
Malus triobata'
Prunus 'Spire'
Prunus 'Sunset Boulevard'
Pyrus calleryana 'Chanticleer'
Sorbus aucuparia 'Streetwise'
Tilia cordata 'Streetwise'
Sizes: 10-16cm RB/CG

EXTERIOR SEATING
AREA

WALL

WILDFLOWER SEED MIX
To be seeded with:
Emorsgate EM6 Meadow Mixture

PARKING BAY

TURF/ LAWN AREA

LARGE FEATURE SHRUB

HEDGEROW PLANTING
To be selected from the following:
Crataegus monogyna
Prunus spinosa
Malus sylvestris
Euonymus europaeus
Cornus sanguinea
Acer campestre
Viburnum opulus
Corylus avellana

PROPOSED MULTI-STEM
TREE
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